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D I S C L A I M E R   

 
THE FOLLOWING SPEAKERS’ NOTES, IN ADDITION TO THE WEBCAST AND THE ACCOMPANYING 
PRESENTATION MATERIALS, HAVE BEEN FURNISHED FOR YOUR INFORMATION ONLY, ARE 
CURRENT ONLY AS OF THE DATE OF THE WEBCAST, AND MAY BE SUPERSEDED BY MORE 
CURRENT INFORMATION. EXCEPT AS REQUIRED BY LAW, WE DO NOT UNDERTAKE ANY 
OBLIGATION TO UPDATE THE INFORMATION, WHETHER AS A RESULT OF NEW INFORMATION, 
FUTURE EVENTS OR OTHERWISE.  
THESE SPEAKERS’ NOTES ARE NOT A TRANSCRIPT OF THE WEBCAST AND MAY NOT BE 
IDENTICAL TO THE COMMENTS MADE DURING THE WEBCAST. YOU CAN REPLAY THE ENTIRE 
WEBCAST UP TO MAY 24, 2017, WHICH INCLUDES A QUESTION AND ANSWER SESSION, BY 
VISITING THE ROYAL BANK OF CANADA (“RBC”, “WE” OR “OUR”) WEBSITE AT 
RBC.COM/INVESTORRELATIONS. 
 
IN NO WAY DO WE ASSUME ANY RESPONSIBILITY FOR ANY INVESTMENT OR OTHER DECISIONS 
MADE BASED UPON THE INFORMATION PROVIDED ON OUR WEBSITE OR IN THESE SPEAKERS’ 
NOTES. USERS ARE ADVISED TO REVIEW THE WEBCAST ITSELF AND OUR FILINGS WITH THE 
CANADIAN SECURITIES REGULATORS AND THE UNITED STATES SECURITIES AND EXCHANGE 
COMMISSION (“SEC”) BEFORE MAKING ANY INVESTMENT OR OTHER DECISIONS.  
 
 
C A U T I O N  R E G A R D I N G  F O R W A R D - L O O K I N G  S T A T E M E N T S  

 
From time to time, we make written or oral forward-looking statements within the meaning of certain 
securities laws, including the “safe harbour” provisions of the United States Private Securities Litigation 
Reform Act of 1995 and any applicable Canadian securities legislation. We may make forward-looking 
statements in these speakers’ notes from the February 24, 2017 analyst conference call (the speakers’ 
notes), in filings with Canadian regulators or the United States (U.S.) Securities and Exchange Commission 
(SEC), in reports to shareholders and in other communications. Forward-looking statements in these 
speakers’ notes include, but are not limited to, statements relating to our financial performance objectives, 
vision and strategic goals. The forward-looking information contained in these speakers’ notes is presented 
for the purpose of assisting the holders of our securities and financial analysts in understanding our financial 
position and results of operations as at and for the periods ended on the dates presented, and our financial 
performance objectives, vision and strategic goals, and may not be appropriate for other purposes. Forward-
looking statements are typically identified by words such as “believe”, “expect”, “foresee”, “forecast”, 
“anticipate”, “intend”, “estimate”, “goal”, “plan” and “project” and similar expressions of future or conditional 
verbs such as “will”, “may”, “should”, “could” or “would”.  
 
By their very nature, forward-looking statements require us to make assumptions and are subject to inherent 
risks and uncertainties, which give rise to the possibility that our predictions, forecasts, projections, 
expectations or conclusions will not prove to be accurate, that our assumptions may not be correct and that 
our financial performance objectives, vision and strategic goals will not be achieved. We caution readers not 
to place undue reliance on these statements as a number of risk factors could cause our actual results to 
differ materially from the expectations expressed in such forward-looking statements. These factors – many 
of which are beyond our control and the effects of which can be difficult to predict – include: credit, market, 
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liquidity and funding, insurance, operational, regulatory compliance, strategic, reputation, legal and 
regulatory environment, competitive and systemic risks and other risks discussed in the Risk management 
and Overview of other risks sections of our 2016 Annual Report and the Risk management section of our 
Q1/2017 Report to Shareholders; global uncertainty; the Brexit vote to have the United Kingdom leave the 
European Union; weak oil and gas prices; cybersecurity; anti-money laundering; exposure to more volatile 
sectors; technological innovation and new Fintech entrants; increasing complexity of regulation; data 
management; litigation and administrative penalties; the business and economic conditions in the geographic 
regions in which we operate; the effects of changes in government fiscal, monetary and other policies; tax 
risk and transparency; and environmental risk. 
 
We caution that the foregoing list of risk factors is not exhaustive and other factors could also adversely 
affect our results. When relying on our forward-looking statements to make decisions with respect to us, 
investors and others should carefully consider the foregoing factors and other uncertainties and potential 
events. Material economic assumptions underlying the forward looking-statements contained in this Q1 
presentation are set out in the Overview and outlook section and for each business segment under the 
heading Outlook and priorities in our 2016 Annual Report, as updated by the Overview and outlook section in 
our Q1/2017 Report to Shareholders. Except as required by law, we do not undertake to update any forward-
looking statement, whether written or oral, that may be made from time to time by us or on our behalf. 
 
Additional information about these and other factors can be found in the Risk management and the Overview 
of other risks sections in our 2016 Annual Report and in the Risk management section of our Q1/2017 
Report to Shareholders. 
 
Information contained in or otherwise accessible through the websites mentioned does not form part of these 
speakers’ notes. All references in speakers’ notes to websites are inactive textual references and are for 
your information only. 
 
D A V E  M C K A Y ,  P R E S I D E N T  &  C H I E F  E X E C U T I V E  O F F I C E R  

 
Good morning everyone and thanks for joining us today. 
 
RBC had a record first quarter with earnings of $ 3 billion, up 24 percent from last year driven by strong 
results across our businesses. 
 
These results reflect our continued focus on supporting our clients, a stable credit environment, and our 
ongoing cost discipline, which drove strong operating leverage across most of our segments. 
 
Our CET1 ratio grew to 11 percent, which provides us flexibility to redeploy or return capital to our 
shareholders. I’m pleased to report that we announced a 4 cent increase to our dividend this morning, 
bringing our quarterly dividend to 87 cents per share. 
 
We also continued to buy back shares in the quarter, and at the end of January, we announced a specific 
share repurchase program for the remaining 14 million common shares of our buyback program. 
 
Overall, RBC had a great start to the year and I’d like to highlight some of our key strengths this quarter. 
 
In Canadian Banking, client volumes grew 6 percent year over year, with particular strength in cards and 
commercial. 
 
We also saw momentum in customer deposits, up 8 percent from the prior year, reflecting our focus on 
growing core chequing accounts, a key anchor product for us. Beyond deepening relationships with our 
customers, our large deposit base supports our funding position and provides leverage to higher rates in the 
future. 
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Our expense growth in Canadian Banking was well controlled, driving positive operating leverage of 2.9 
percent

1
 and an industry leading efficiency ratio, even as we continued to increase our investments in 

technology and innovation. 
 
Credit quality across our portfolios also improved, benefiting from stable economic conditions in Canada and 
higher oil prices, which Mark will expand upon. 
 
In Wealth Management, higher client activity, asset inflows and volumes drove earnings growth of over 40 
percent from last year. 
 
Global Asset Management extended its leadership in Canada, with sales accounting for over a third of the 
industry in the first quarter. This business was also recognized this past month as Morningstar’s Steward of 
the Year. Stewardship and ensuring investor-friendly practices is at the center of everything that we do and is 
one of the reasons our clients trust RBC with their investments. 
 
Clients in Canadian Wealth Management also trusted us with more of their business, resulting in strong net 
sales and revenue growth. 
 
This past December, the Fed raised rates and consensus is for additional hikes in 2017. Our U.S. Wealth 
Management franchise, which includes City National, is well positioned to benefit from this trend. We 
continue to be very pleased with the performance of this business with earnings this quarter of $139 million 
or $171 million of cash earnings

2
. 

 
Our corporate and institutional clients were also more active in the first quarter, driving strong results in our 
Capital Markets segment. 
 
Fixed income trading was up strong across all regions, and our investment banking business was also 
robust, partly driven by syndicated finance deals and higher M&A in the oil patch, in addition to credit 
recoveries in the portfolio. 
 
Investor & Treasury Services posted an outstanding quarter. We saw higher earnings in our funding and 
liquidity business. Our asset services business also performed well as we attracted new clients on the back 
of our technology enhancements that we announced last year. 
 
So looking ahead, we believe our diversified client and geographic model provides a solid foundation for 
future growth. 
 
In an environment of accelerating innovation and geopolitical uncertainty, we are leveraging several 
advantages to help us succeed. 
 
We are carefully managing our capital position to maintain strong capital levels, which provide us flexibility to 
adapt to regulatory changes while investing for long-term growth. 
 
We are leveraging our scale and investments in technology to enhance the client experience as their banking 
preferences evolve, and to drive cost savings by making all of our processes simpler. Our strong employee 
engagement to advance innovation across our businesses is driving efficiency improvements and new 
solutions for clients. 
 

                                                 
1
 Excluding our share of a gain related to the sale of the U.S. operations of Moneris Solutions Corporation (Moneris gain on sale) which 

was $212MM before- and after-tax. Results excluding this gain are non-GAAP measures. For more information, please refer to the 
Notes to Users on page 8. 
2 
Cash earnings is a non-GAAP measure and may not be comparable to similar measures disclosed by other financial institutions. For 

more information, please refer to the Notes to Users on page 8. 
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We are also leveraging our data. As one of the largest aggregators of data in Canada, our advantage 
provides us with greater insight to benefit our customers and partners. Over the years, we have invested a 
great amount of time and money to leverage our information properly, transforming data to knowledge, and 
then into value. 
 
We recognize that we are on a multi-year journey towards building a digitally-enabled relationship bank and 
we will continue to launch new initiatives through the journey. 
 
In the next few weeks, you’ll hear more about MyAdvisor. We’re digitally connecting our clients with our 
advisors through a real-time online advice platform, supported by live video, personalized e-mails and phone. 
 
You will also hear more about our relationship with Apple to introduce e-transfers using Siri and iMessage. 
 
These types of initiatives reflect our commitment to making banking easier and integrating RBC into the 
everyday mobile experiences of our clients. 
 
In Canadian Banking, almost 70 percent of service transactions were performed in self-service channels in 
the past quarter. We had almost 6 million active digital users in the first quarter, and activity through our 
digital channels represented an increasing portion of sales. 
 
We’re on an accelerated program in building value propositions and partnerships to benefit all of our 
customers, no matter how they want to interact with us. 
 
So overall, I’m pleased with our first quarter results. 
 
Going forward I’m confident that RBC’s diversified business model, in combination with a leading culture of 
innovation, positions us well to continue to capitalize on opportunities created by the changing environment. 
 
Before I turn the call over to Rod, I’d like to comment on a change in my group executives.  
 
As you may have seen this morning, we announced that Jennifer Tory will assume the role of Chief 
Administrative Officer, where she will lead critical cross platform initiatives and key functions such as brand 
and marketing. Jennifer's 40-year career in financial services will serve her well in her new capacity for the 
bank. And while this is not Jennifer's last quarterly call, I would like to thank her for her very strong leadership 
of our retail banking franchise.  
 

Neil McLaughlin will take on the role of Group Head, Personal and Commercial Banking group, effective May 
1

st
. Neil has held a number of senior roles across Canadian banking for almost 20 years. And prior to leading 

Business Banking, he led roles in Canadian Consumer Lending, Credit Cards, Canadian Banking 
Operations, Marketing and Channel Management as well as Digital. I am confident his breadth of experience 
across retail banking and his proven leadership will position very well for success. 
 
With that, I’ll now turn the call over to Rod, who I’d like to welcome to his first quarterly call as CFO. 
 
R O D  B O L G E R ,  C H I E F  F I N A N C I A L  O F F I C E R  

 
Thank you Dave and good morning everyone. 
 
Starting on slide 5, our first quarter earnings of $3 billion were up 24 percent from last year. 
 
This quarter, Moneris completed the sale of its U.S. operations which resulted in a before-and-after-tax gain 
for us of $212 million. 
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Excluding this gain, adjusted earnings were up 15 percent
3
 from the prior year and reflect strong earnings in 

Wealth Management, Capital Markets and Investor & Treasury Services. We also had solid earnings growth 
in Personal & Commercial Banking. 
 
Lower PCL also contributed to our strong performance as last year’s results were impacted by low oil prices. 
 
At the enterprise level, our effective tax rate was 21.5 percent or 22.7 percent

3
, adjusting for the tax impact 

from the Moneris gain. For 2017, we expect our tax rate to remain within the 22 to 24 percent range, based 
on our anticipated earnings mix. 
 
Compared to last quarter, earnings were up 19 percent, or 11 percent

3
 excluding the gain, reflecting strong 

results across most of our businesses. 
 
Turning to slide 6, our Common Equity Tier 1 ratio was strong at 11.0 percent, up 20 basis points from the 
last quarter. This was mainly driven by strong internal capital generation and lower pension obligations, 
partly offset by the impact of share repurchases. 
 
As Dave mentioned, at the end of the quarter we announced a specific share repurchase program. 
 
For part of this program, we have an obligation to repurchase common shares and that obligation required us 
to book an accrual in the first quarter, which reduced our CET1 ratio by approximately 20 basis points. 
 
Now let me turn to the quarterly performance of our business segments, starting on slide 7. 
 
Personal & Commercial Banking reported earnings of almost $1.6 billion, up 23 percent from last year. 
 
Canadian Banking net income of $1.5 billion was up 26 percent from a year ago. 
 
Excluding the gain

3
, Canadian Banking earnings were $1.3 billion, up 8 percent from the prior year. 

 
Results were driven by solid client volume growth of 6 percent, partially offset by lower spreads, and also 
benefited from higher fee-based revenue and lower PCL. 
 
We had solid loan growth of 4 percent, reflecting strong business loan growth and higher retail volumes in 
both credit cards and residential mortgages. 
 
Deposit growth was strong at 8 percent, driven by business deposit growth of 12 percent and personal 
deposit growth of 5 percent. We continue to have the #1 deposit franchise in Canada, with an industry 
leading market share of combined consumer and business deposits. 
 
Operating leverage was over 9 percent, or 2.9 percent

3
 adjusting for the gain. Our results reflect strong cost 

containment as we limited non-interest expense growth to 1 percent while continuing to invest in technology 
and business growth. 
 
That said, in light of our ongoing efficiency initiatives we expect to improve on our efficiency ratio this year 
and are targeting operating leverage at the high end of the 1 to 2 percent range. 
 
Compared to the prior quarter, Canadian Banking net income was up 24 percent, or 7 percent

3
 after 

adjusting for the Moneris gain. Earnings were largely driven by solid volume growth, positive operating 
leverage and lower PCL. 
 

                                                 
3
 Excluding our share of a gain related to the sale of the U.S. operations of Moneris Solutions Corporation (Moneris gain on sale) which 

was $212MM before- and after-tax. Results excluding this gain are non-GAAP measures. For more information, please refer to the 
Notes to Users on page 8. 
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These factors were partly offset by lower spreads, with net interest margin down 2 basis points. 
 
In this low interest rate environment in Canada, we anticipate 1 to 2 basis points of net interest margin 
compression per quarter, although likely at the low end of that range given recent higher five-year rates. 
 
Turning to Wealth Management on slide 8. Earnings of $430 million were up 42 percent from last year. 
Results reflect strong volume growth in U.S. Wealth Management. 
 
Improved market conditions and higher client flows also helped drive growth in Canadian Wealth and Global 
Asset Management. 
 
Moving on to Insurance on slide 9. Net income of $134 million was up 2 percent from a year ago. Results this 
quarter include favourable claims experience. 
 
Compared to the prior quarter, earnings were down 41 percent. Last quarter’s results benefited from 
actuarial adjustments as part of our annual review and higher earnings from U.K. annuity contracts. 
 
In the current quarter, we had no new annuity contracts which is partly due to timing. This business can be 
lumpy, driving fluctuations in the segment’s results quarter-to-quarter. 
 
On slide 10, Investor & Treasury Services had very strong earnings of $214 million, up 50 percent from last 
year. Compared to the prior quarter, net income increased 23 percent. 
 
Results mainly reflect higher funding and liquidity earnings as the business benefited from volatility in interest 
and foreign exchange rates. Our asset services businesses also continued to perform well. 
 
Turning to Capital Markets on slide 11. Net income of $662 million was up 16 percent from last year 
reflecting increased client activity as well as improved markets. Lower PCL, driven by recoveries in our oil 
and gas book, also contributed to the increase. 
 
Corporate and Investment Banking revenue increased 8 percent, mainly due to higher loan syndication 
activity largely in the U.S., an increase in debt origination deals in North America and higher equity 
origination in Canada. 
 
Global Markets revenue was up 8 percent as compared to last year, primarily due to higher fixed income 
trading across all regions and increased debt origination activity in North America. 
 
Compared to last quarter, Capital Markets earnings were up 37 percent driven by improved market 
conditions and strong fixed income trading results across all regions. 
 
We are also pleased with our results in Europe. Revenue in Europe continued to improve this quarter, up 24 
percent from a year ago and 36 percent sequentially driven by strong trading revenue across most products. 
 
With that I will turn it over to Mark. 
 
M A R K  H U G H E S ,  C H I E F  R I S K  O F F I C E R  

 
Thank you Rod and good morning. 
 
Turning to slide 13. Total provisions for credit losses of $294 million were down $64 million or 18 percent 
from last quarter. Our PCL ratio of 22 basis points decreased 5 basis points quarter over quarter. 
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Our strong credit performance this quarter largely reflects benefits from the continued recovery in the oil & 
gas sector, stable economic conditions in many of the regions we operate, and prudent risk management 
across our portfolios. 
 
This quarter, our total PCL ratio would have been 25 basis points excluding the better than expected 
recoveries in the oil & gas sector.

4
 

 
Let me discuss the performance of each segment on slide 14. 
 
In Personal & Commercial Banking, provisions of $249 million decreased by $39 million from last quarter. 
 
Canadian Banking provisions of $250 million, decreased by $26 million from last quarter, mainly in our 
personal and commercial lending portfolios. 
 
Caribbean and U.S. Banking provisions were down $13 million from last quarter largely due to recoveries in 
our Caribbean portfolio. 
 
Wealth Management provisions of $13 million decreased by $9 million from last quarter, largely reflecting 
lower provisions at City National due to lower charge-offs in the technology sector. Last quarter also included 
a provision in one International Wealth account. 
 
Capital Markets provisions of $32 million decreased by $19 million from last quarter, largely reflecting 
recoveries in the oil & gas sector. This was partially offset by one provision on a commercial real estate 
account in the U.S. 
 
Turning to slide 15. Gross impaired loans of $3.6 billion were down $344 million or 9 percent from last 
quarter. Our gross impaired loan ratio of 66 basis points was down 7 basis points from the prior quarter. 
 
Personal & Commercial Banking gross impaired loans decreased by $114 million mainly related to 
repayments in our Caribbean portfolio and lower impairments in our Canadian personal and commercial 
portfolios. 
 
Wealth Management gross impaired loans decreased $100 million due to a continued reduction in credit 
impaired loans acquired by City National. We also had a repayment in one International Wealth account. 
 
In Capital Markets, we had higher than average repayments and recoveries in the oil & gas sector. New 
formations in Capital Markets were largely driven by two U.S. accounts, one in the real estate sector and one 
in business services. 
 
Turning to slide 16, PCL across all our Canadian retail portfolios improved slightly from last quarter. 
 
As a reminder, last quarter included an increase in PCL related to an annual update of loss-rate assumptions 
in our mortgage and personal lending portfolios. 
 
Looking at our 90-day plus delinquencies, we did note a modest deterioration in our personal lending 
portfolios in Quebec driven by a change in the repayment terms of the Canada student loan program starting 
on November 1 and seasonally higher credit card delinquencies this quarter, but these are still below Q1 
2016 levels. 
 
Our 90-day plus mortgage delinquencies remained stable at low levels. 
 

                                                 
4
 PCL excluding recoveries in oil & gas sector is a non-GAAP measure and may not be comparable to similar measures disclosed by 

other financial institutions. For more information, please refer to Notes to Users on page 8. 
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While oil prices are stabilizing, we expect employment trends to lag the recovery in the oil & gas sector. 
However, the impact of elevated unemployment rates in oil-exposed regions continue to be offset by lower 
than average unemployment rates in our larger markets of Ontario and B.C. 
 
We discuss the performance of our mortgage portfolio on slide 17. 
 
Our clients’ credit profiles remain strong. 46 percent of our uninsured mortgages have a FICO score greater 
than 800. Furthermore our total portfolio LTV ratio remains low at 54 percent. 
 
Looking at the Greater Toronto and Vancouver areas, these two portfolios continue to be characterized by 
higher than average credit scores, as well as lower than average LTV ratios and delinquency rates. 
 
Given accelerated house price appreciation in both of these markets, we continue to closely monitor this 
portfolio with extra due diligence for higher-value mortgages. 
 
Overall, we remain comfortable with our residential mortgage portfolio given our clients’ ability to repay and 
the strong underlying credit quality of this portfolio. 
 
This quarter, I am extremely pleased with the strength and resiliency of our lending portfolios. 
 
Looking ahead we would expect PCL to return to a more benign range of 25 to 30 basis points with the 
possibility of being at the lower end of the range depending on the level of recoveries. 
 
It is however worth noting that oil prices remain well below 2014 levels and geopolitical risks are elevated 
which could also impact our provisions going forward. 
 
Turning to market risk on slide 18. 
 
Average VaR of $23 million decreased by a modest $2 million from last quarter due to higher interest rates 
and improved credit quality in our fixed income portfolios. 
 
We had one day of trading losses this quarter largely driven by the unfavorable market conditions for U.S. 
municipal bonds and Canadian money markets following the U.S. presidential election. 
 
With that we’ll open the lines for Q&A. 

 
Note to users: 
 

We use a variety of financial measures to evaluate our performance. In addition to generally accepted 
accounting principles (GAAP) prescribed measures, we use certain key performance and non-GAAP 
measures we believe provide useful information to investors regarding our financial condition and result of 
operations. Readers are cautioned that key performance measures, such as ROE and non-GAAP measures, 
such as results excluding our share of a gain related to the sale of the U.S. operations of Moneris Solutions 
Corporation (Moneris gain on sale), our merchant card processing joint venture with the Bank of Montreal, to 
Vantiv Inc. (Vantiv), cash earnings and  PCL excluding recoveries in oil & gas sector do not have any 
standardized meanings prescribed by GAAP, and therefore are unlikely to be comparable to similar 
measures disclosed by other financial institutions. 
 
Additional information about our ROE and non-GAAP measures can be found under the “Key performance 
and non-GAAP measures” section of our Q1/2017 Report to Shareholders and our 2016 Annual Report. 
 
Definitions can be found under the “Glossary” sections in our Q1/2017 Supplementary Financial Information 
and our 2016 Annual Report. 


