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About being Business-like

THE TERM ‘‘BUSINESS-LIKE” is one of the most ex-
pressive in general use. It is a compliment when
applied to manufacturing, trade and commerce, to the
administration of our social institutions, and to an
individual’s handling of family and personal affairs.
It includes many attributes such as reliability, integ-
rity, efficiency and a sense of values.

Business is the supplying of things that have utility,
that meet the needs of people. It is the art of pro-
duction and exchange which through the ages has
contributed to human comfort.

Business may consist of making goods and selling
them, purchasing goods and selling them, or providing
services for which the users pay. The goals of people
in business include profit and growth. Business is of
advantage to seller and buyer, to producer and
distributor and to the consumer. It provides employ-
ment and contributes to social welfare.

The word “business” implies a financial statement
in which the two most important words are ‘‘profit”
and ““loss”. If it is to attract investment capital the
enterprise must be capable of making profit. Earning
profit is more than an incident indicating successful
management: it is an essential condition of success.

Every business has an option: to be routine or to
be special. The excellence that makes a business stand
out from others is derived from clear judgment,
applied experience, superior capability and a touch of
artistry.

Success is not to be measured solely by the gross
amount of income. The limitations of environment
must be taken into account. It has been pointed out
that the business of a city merchant may expand by a
million dollars a year and yet he may be properly
regarded as less successful than a small town merchant
whose business is increasing at the rate of ten thousand
dollars a year. The merchants are to be judged by the
use they make of the opportunities that exist in the
territory in which they operate.

Take a wide view

The person who would operate a business to the
fullest extent of its trade possibilities must have

spacious thoughts. Mental near-sightedness is not
profitable.

It is not reasonable for a firm to expect to relax
comfortably in the midst of the tremendous increase
in the extent and complexity of our social, economic
and political activities and the constantly expanding
demands for goods and services. Only a broad and
enlightened and enterprising policy will hold the
markets a company has, and no other policy will add
to them.

Upon reaching this or that frontier in its expansion,
a business will realize that technique and expertise
are not the only qualities it needs if it is to venture
into new territory. It requires a management that has
active imagination. This is not a sleepy, meditative
faculty. It looks forward, pictures new things and
conditions, originates ideas, makes plans and invents.
All these are active verbs.

Imagination that is useful operates within the scope
of data. It is rooted in experience, and thrives on
facts. It sets new goals and makes plans to reach them.
The goddess Athene, when she is being her most
flattering to Ulysses, refers to him as a many-coloured
mind always framing some new adventure.

Innovation pays rich returns when it is put in motion
after examining an idea and testing its soundness. To
sell the Eskimos refrigerators to keep food from
getting too cold is like creating a new product. That is
imagination leading through initiative to a new market.

Imagination entertains possibilities, even though the
way to realize them seems crowded with difficulties.
It tries new plans and makes experiments. The
arithmetical functions, multiplication and division,
which are short processes of addition and sub-
traction, did not just appear on the scene. They were
first of all mental ideas and were then worked out by
people of imagination.

There is no more effectual way of expanding
business and of keeping customers than to be of use,
which is the meaning of ‘‘service”. As someone said
of the business of banking, “The services we sell are
sold by the service we give.” A prosperous business






