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About Reducing Friction

ONE OF THE SAD THINGS about business, community and
family life is that friction may be nibbling like termites
at their foundations unseen and unnoticed. Friction
does not have to be screechy, like an ungreased wagon
wheel, or throwing off smoke, like a railroad car hot-
box, to be dangerous and evil.

One little bit of friction can trigger chain reactions
and shake the whole delicate balance of office or work-
shop or home.

In physics, it is easy to ascertain the frictional force
tending to hold back or chafe moving bodies, but
friction between people cannot be statistically mea-
sured. There are too many human variables.

If ever there was a case where prevention is better
and easier than cure, this is it. Skill in working and
living with other people must become a natural,
continuous, activity. It demands sensitivity in day-to-
day contacts. It requires awareness that other people’s
lives are just as important to them as ours are to us.

Friction can develop between friends, between
employer and worker, between clerk and customer,
between the public and public servants; it may manifest
itself through attitudes, conversation, letters, telephone
messages, and even through facial expressions.

Often friction has a personal cause: it is friction
between what is inside of us and what is outside of us.
Life is, for everyone, an unceasing adjustment of in-
ternal relations to external’relations.

Physical friction is easy to define. When two bodies
rub on each other there is a force where the rubbing
occurs called friction, which resists motion. It is
caused by the interlocking of tiny irregularities on the
two surfaces that are in contact.

Between human beings, friction takes many forms.
Look at the friction caused by late-comers to a concert.
They make whole rows of people stand, they block the
view of the stage, they annoy and insult the conductor,
the orchestra and the artists. Why did Eugene Ormandy
ask women to check their noisy charm bracelets before
entering the Academy of Music in Philadelphia?
Because their jangling rubbed people the wrong way,
raising the urge to do mayhem.

Friction in a workshop may be caused by the habit-
ual sloppiness of a worker whose inadequacies have
to be made up by others; in an office it may arise from
such a simple thing as leaving a cigarette smoldering
in an ash tray; in the home it may stem from untidiness.

Useful and wasteful friction

There are uses for friction in mechanics and physics.
The cave-man found that when two sticks are rubbed
together the resulting friction generates heat and starts
a fire. You can make a friction drive, in which one
wheel causes rotation of a second wheel with which it is
pressed into contact. A locomotive can pull a train
because there is friction between its wheels and the
rails. Nails are held in place by friction.

These are useful applications of friction, but friction
between people who are living and working together
is wasteful of their e~ficiency, disturbing to their
happiness, and it erodes their hope of fulfilling their
purposes in life.

The effects of friction between things can be de-
creased in given cases by various means. A barber
lathers a man’s face before shaving him; the sliding
surfaces in a machine may have some of their project-
ing points smoothed down; a file may be pushed across
an edge diagonally instead of at a right angle; oil or
grease forms a layer on surfaces, thus protecting the
surface irregularities from one another; rollers or
wheels- man’s greatest achievement in combating
friction--reduce friction between moving surfaces.

When it comes to dealing with friction between
people, adaptations of these physical treatments may
be effective in the short run and in some cases, but the
problem is different because men are intrinsically
different from inanimate metal.

What causes friction ?
What causes friction in a workshop or in an once?

Before a dispute breaks out there must be both a
specific grievance and a general background of
discontent. If the friction of discontent can be kept low,
all parties are in much better position to handle




