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IMPERATIVE NEEDS OF YOUTH

breathless and rather frantic interlude between

childhood and maturity. Youths leaving school
and university this year have not reached some place
that is an end, a finality. They are too old for some
things, it is true, but they are no longer too young for
others — that is all. ,

YOUTH need not picture its age as a slender,

On school-closing day, every graduating boy and
girl has a date with history. It is a date which ushers in
the significant period toward which their life so far has
been an approach. Now, their preparings come to
fruition.

Everyone enters this stirring period with the begin-
nings already laid of what is to be his personality. He
has already begun to assemble qualities that make him
what he is as distinct from other persons. His future
depends upon how he welds these traits and elements
of personality into something which is stronger than
personality — character.

No one will wish to embark upon this second stage
of the voyage through life without a chart which will
guide him to the harbour of his choice. He needs to
decide what he wants and to count the cost. The very
act of planning in this way will develop in him some-
thing that employers of today find to be the greatest
lack in workers: sense of responsibility. Thinking
clearly on his own problems will prepare him to
analyse, to plan and to master situations. These are
attributes which make a man valuable.

The young men and the young women starting out
from school this year will wish to formulate a set of
general principles by which to set their life course.
Only they can set that course, but we can offer a few
suggestions. The youth who graduates this year must
recognize:

The need for continuing education;

That living democratically is the most satisfying
form of society;

That freedom is an indivisible thing: everyone must
be free;

That he is part of society;

That broadened intellectual activity depends upon
the give-and-take, the communication, of ideas;

That everything he hears is not necessarily true: he
must sift the evidence;

That he must discipline himself to meet difficulties,
unpleasantness, discomfort, frustration and hardship,
and keep his colours flying;

That he needs a spiritual guerdon;

That his greatest material satisfactions will arise
from achievement through work.

Some of these were expressed in his Meditations by
the Roman Emperor Marcus Aurelius Antoninus more
than 1,750 years ago: “I learned endurance of labour,
and to want little, and to work with my own hands,
and not to meddle with other people’s affairs, and not
to be ready to listen to slander, and not to busy myself
with trifling things, and to endure freedom of speech,
and to become intimate with philosophy.”

Everyone wants Success

Like education, success is not a finality. Every step is
a beginning. It resides in the striving as well as in the
attainment.

No preparation, no planning and no strategy can
guarantee success; one can only deserve it. But if one
has fun trying, and finds his happiness along the road,
then it doesn’t matter if the journey ever ends.

We can go further. Thomas J. Watson, who created
the International Business Machines Corporation, put
it this way: “The minute we say to ourselves that we
have succeeded, we have confessed failure. A man who
is doing his best each day is truly alive, but 2 man who
did his best yesterday is starting to die.”

We may give two hints about success. Do not allow
yourself to be put off an endeavour in which you
thoroughly believe yourself capable of succeeding just
because some people tell you it is impossible. Don’t



forget that at one time all the world, including its
greatest planners and savants, thought it to be impos-
sible that the earth should be round, or that there could
ever be a horseless carriage, or that man could travel
faster than the speed of sound.

The second hint is: never say to anyone about any-
thing that matters “I don’t know.” Say, instead, “That’s
an interesting question: I'll find out.” This is an
attitude that has enabled men of only mediocre educa-
tion and qualities to succeed. It demonstrates an eager-
ness to serve —and in so serving it adds to one’s
knowledge.

Ambition May be Good

We cannot speak of success without mentioning
ambition, and we would divide ambition into two
kinds: simply good and bad. The latter can be dismiss-
ed in a moment by telling an anecdote about Caesar.
When he was passing through a wretched hamlet in
Switzerland one of his friends was speculating as to
whether rivalry and ambition agitated the hearts of
such impoverished people. Caesar replied: “I had
rather be the first man in such a village as this than the
second man in Rome.”

The good ambition arises out of our creativeness.
We want to express in music, in poetry, in writing, in
painting, or in craftsmanship, our ability to conceive
and produce something notable, or at least worth
while. So long as we keep that sense of purpose,
ambition is healthy.

Prudence has its place in ambition, as well as im-
pulsiveness, and while it is not always wise to wait,
it is well to cultivate the ability to wait if it should
become desirable. Besides advising us to think before
leaping, prudence tells us to keep in sight both the
near and distant. A high goal should not blind us to
immediate needs.

We are reminded of the philosopher who, while
gazing at the stars, fell into a pond. If he had looked
where he was stepping he might have seen the stars
in the water, but he could not see the water in the stars.
Brought down to terms of the youth starting work this
year, the moral seems to be: do your best on the job
you have, while sizing up the jobs ahead and preparing
yourself to fill them.

Within reason, and if it is the right kind, ambition
is a good and a healthy thing. It should be founded
upon a specific, concrete and definite aim. William
James tells in Psychology about the hunter in the Adir-
ondacks who shot a bear by aiming, not at his eye or
heart, but “at him generally.” We should not aim
“generally” at successful living, but should select
targets one by one, and reduce them piecemeal.

Choice of Work

Little-by-little is, in fact, practically the only way
we can tackle life today. We are hobbled by uncertain-
ties not of our making, and over every hill is a new
unknown country. Education, knowledge and intel-
lectual skill contribute to our help, but we still must
use careful judgment.

We are all likely to boast of what we are going to do
sometime in future. The thing to boast about, really,
is how much energy we are in the habit of using
effectively to accomplish things worth doing. Make no
mistake about this: performance is needed. The man
who never shoots cannot carry off the marksman’s
prize; he who slinks away from a battle cannot be a
hero; nor can he who comforts himself with paper
plans ever achieve success.

No titanic exuberance will carry today’s youths
through the extraordinary world experiences they are
embarked upon. They need will power and fidelity to
purpose. Those who succeed will be the men and
women who, in the most effective manner open to
them, go about getting things done. They will not
miss, and they will not be missed by, the sceptics who
are busy scorning work in their infantile debates
about obscure utopias.

It is, of course, well to press on toward some utopian
ideal, but with a sense of long-range cause and effect,
There are more instances in nature of transition than
of abruptness. He who has a chance to work gradually
to his objective is likely to compromise his victory
if he seeks to hasten it by indulging in wide-ranging
forays that are foreign to nature.

Next to trying too desperately is the fault of not
trying at all. Even the doctrines of leisure and recrea-
tion so commonplace a few years ago are taking on a
new look in these times. We are learning that the goal
of life is not idleness but achievement. So don’t be a
faddist on short working hours. It is nice to have
abundant leisure, but history is at bottom the story of
great men who worked late.

With much less time than modern jobs allow, men
in the past and present have achieved the most remark-
able works on record. Spinoza ground lenses all day,
but in the evening wrote one of the major works of
philosophy. Mr. Churchill, we dare say, has been a
pretty busy man, but he found time to make himself a

ainter whose work is respected, and a major writer.
The late Lord Keynes worked himself literally to
death in public duties, and yet became an authority on
the ballet and theatre. 7

On Reaching Decisions

These people chose what they should do with
certain criteria in mind. They did not accept maxims
from the past or snap judgments in the present. They
tested ideas for their worth to them., It is wise, always,
to question closely statements that affect our lives.
Do not, for example, accept this Monthly Letter
without asking yourself the truth of its reasoning —
not your friend’s truth, not the “truth” handed down in
often contradictory proverbs, but the ultimate truth of
what it says as applied to your personal case.

That is just common sense. Someone has said that
horse sense is little more than the ability to say “no”
to the things that do not count in making one’s way.
It includes, also, the quality of saying “yes” meaningly
to things that do count.






