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About Small Business Success

SMALL BUSINESS is an important element in Canada’s
economy, characteristic of the democratic way of life
in which a man is free to make choices and achieve
security through his own efforts.

Historically, ours has been a nation of entrepre-
neurs, independent business men who are proud of
their self-reliance and their ability to accomplish
miracles against overwhelming odds. They are marked
by their competitive spirit and their single-mindedness
of purpose.

There are still, in spite of the increasing bigness of
industrial operations, a large number of people in
Canada with that spirit of entrepreneurship, people
who not only believe in and talk about free enterprise
but practise it by going into business for themselves.

Some people, of course, deplore the present status
of small business, but reports of its impending demise
have been greatly exaggerated. In many sectors of our
economy small factories and small businesses hold
a preferred and stable position.

We should disabuse our minds of the idea that a
small business is merely a miniature and shabby
replica of big business. It is a special area, calling for
special qualities and knowledge. Its strength resides
in its individuality. It may not have the capital and
buying power and the other things that go with size,
but it is spared the sprawling bureaucracy of the big
firm, with its piles of paper work and its horde of
filing clerks. A man can keep it in his own hands, if
they are capable hands.

The essence of small business is its freedom and its
scope for enterprise. Should it come to rely upon
government for help that is not normally a govern-
ment function, it loses its independence. It is not
far-fetched, under such circumstances, to imagine
a day when the entrepreneur would have to seek a
government charter before beginning business, and
then submit to tutelage by a government bureau.

Find out what’s wanted

This freedom, like all other freedoms, entails
responsibility and self-reliance. The man who starts

a small store or a small factory will make use of all
the aids offered him in the way of government and
industrial information, but the summing up and the
decisions for action are his alone.

One of the first things to be done is to make a careful
survey of the potential market. What is the demand for
the item he proposes to make or to sell? What is the
demand at the price he will charge? Unless the
prospect is for a good volume of business in the face
of competition at a price high enough to return a
profit, the outlook is bleak.

This survey makes it necessary to learn about peo-
ple’s wants and how to satisfy them. It will not do to
pick some product out of the air, however enthusiastic
one may be about it, and decide without analysis that
there is a market for it. One man tried to sell old
country style pork pies in Toronto but had to switch
to Canadian style baking to become successful.

Not only the wants of people but their caprices are
important. A business man may not approve of peo-
ple’s tastes, but insofar as his product is concerned he
is ruled by them.

If a man feels that he is not getting a fair share of
the potential business he might ask himself: “Does
my product or my store appeal to the sort of people
in the price bracket I wish to serve?” Something
designed for buyers in the $3,000 a year category may
lack attractiveness for people who have more buying
power, while a store design that is attractive to wealthy
people may frighten away the lower income group.
Many a business man runs into initial difficulty
through his failure to aim a specific product at a
specific group of customers.

Business is not an altruistic effort to improve
people’s habits. The word “business’ implies a finan-
cial statement upon which the two most important
words are “profit” and “loss”.

Profit, which is the reward for taking the risks of
business, is not a guaranteed reward. It is earned only
by businesses which are successful in overcoming the
risks, some of which can be foreseen and allowed for
by good management while others come out of the






