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Not so very long ago you were looked upon as
somehow queer if you ran your personal or family
money affairs on a budget. Nowadays, people know
how pleasant it is to come out even at the week-end
or year-end.

Diehards who profess to look down their noses at
budgeteers are really envious — envious not only of
the peace of mind budgets bring, but of the added
pleasures obtainable in life through making wishes
come true by planning in advance the purchase of
longed-for articles.

A family budget is a plan for making your income
do the most possible to make you and your family
happy. It 1s not a list of “Thou shalt nots”, but a
guide for better living, a device to get you things you
want. It doesn’t mean you have to stay home from
the movies because the price of the ticket would
upset your petty cash. In fact, good budgeting says
it 1s all right to be wildly extravagant on occasion —
so long as you know you are doing it and are getting
value for your money and for the discomfort your
budget tells you will follow.

The period at which salary or wages are received
has an influence on budgeting. If you are paid weekly,
obviously it is easier to control purchases than if you
are paid on a semi-monthly or monthly basis. In the
latter case, you are likely to spend liberally early in
the month and then have to economize toward the
end. If you budget, you are much less likely to find
yourself repining your inability to get the hat, per-
manent wave, pipe or best seller you so desperately
want about the 20th. Money is only fulfilling its
purpose when it supplies something we need or want.
Some is earmarked at once for the necessities, some
goes into the bank to be saved for a future want,
some into insurance as a form of investment. It is not
the amount that counts so greatly, but ingenuity in
making it do what we want. According to the census
of 1941 there were 1,150,000 heads of households in
Canada receiving less than $3,000 a year in salaries
and wages, and only 50,000 receiving more, yet every-
one knows that many more persons than 50,000 live
well, enjoy pleasures and have peace of mind.

It is impossible for anyone to advise you in detail
the budgeting path to take. What gives the greatest
satisfaction to one person or family would not appeal
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at all to another. Needs are different. For example,
you may be employed by a firm which has a pension
plan and group insurance, while your neighbour may
have to make his own budget plans for retirement,
medical care and insurance.

Life is made up largely of choices between this and
that. A child will stand in front of the candy showcase
with his nickel clutched in a perspiring hand; he has
to make up his mind what type of candy will give
him the greatest amount of satisfaction in exchange
for his nickel, and whether he should spend the
nickel now or wait until next week or next month
when he will have another nickel to put beside it on
the counter and get in exchange a bigger or better
candy.

The child’s candy problem is just an example in
small of the problem facing the adult person. In ad-
dition to the practicalities of the situation, there are
spiritual satisfactions to be considered in making a
choice. Valentine Davies put an appropriate piece
for quotation into his matchless Christmas book
“Miracle on 34th Street.” In it he has Doris say:
“You can’t pay the rent with intan%ibles,” to which
Fred replies: “And you can’t live a life without them.”

Is it true that married couples quarrel more
often over money matters than about
any other topic? A budget will help
keep the waters calm.

If you earn $3,000 a year between 25 and 60 you
will produce during these years the sizable sum of
$100,000. If you are the wife of such a person, you
will control the spending of about $85,000, That, no
matter how you look at it, is a big responsibility that
should be shared.

The success of any budget will depend upon the
co-operation of everyone affected by it. Dear old
diarist Pepys tells this sad story: “I and my wife up
to her closet, to examine her kitchen accounts, and
there I took occasion to fall out with her, for her
buying a laced handkercher and pinner without my
leave. From this we began both to be angry, and so
continued till bed.” Napoleon and Josephine had their
budget troubles too. Sir Walter Scott tells us in his
Life of Napoleon that the emperor of half the world
was powerless to halt Josephine’s profuse spending.

A Family
Affair



And, going very much farther back, Pericles, the
Athenian statesman, failed to win the support of
his family in his system of housekeeping. They com-
plained, says Plutarch, that “everything was ordered
and set down from day to day, and reduced to the
greatest exactness . . . all that went out or came in,
all disbursements and all receipts, proceeded as it
were by number and measure.”

These three incidents provide object lessons. Pepys
failed to allot his wife personal spending money;
Josephine ran wild with her charge accounts, and the
first that Napoleon knew about them was when he
got the bills; Pericles attempted to run his family in
the way he would do a totalitarian state.

Husband and wife are partners, and as the children
become of age to understand money and money
management they should be taken into the business.
Be definite as to who is responsible for paying what,
and be clear that individual responsibilities are part
of a co-operative programme.

It is probably true that many persons put off
starting a budget because their finan-
cial affairs are in bad shape and they
can’t see their way through the im-
mediate barbed wire entanglements to the attractive
country beyond. Even if you have what appears to
be a great load of back debt, there are ways of putting
your hnancial house in order —and this is worth doing
so as to achieve the peace of mind and capacity for full
enjoyment that come with a rational working plan.

Getting a
Good Start

Credit should be used wisely. Do not borrow more
than is actually needed, and budget to repay it in
the shortest possible time, thus saving interest charges.

Spending can be as virtuous as saving. No matter
Wise Buying how large or how small your income
may be, you can make your life mi-
serable by spending in stupidity or saving in ignorance.
Some persons who have studied the matter deeply
say that through wise buying a family can expand its
income by 10 to 20 per cent, and an article in the
New York Times in October, in the midst of alarms
about rising costs, declared flatly that if armed with
the proper facts “consumers should be able to halt
the rise in their personal cost of living indices, maybe
even start a downtrend.”

You will be surprised to find how much comfort and
beauty can be bought for very little if you shop and
spend wisely, choose carefully, and plan your home so
that everything is in proportion to your income.
Start by keeping a “purchase book’ in which to list
articles you wish to buy, such as furniture, linens,
drapes, dishes, and so forth. Lay out a priority list, so
as to obtain the things first which will give the greatest
satisfactions. Check them off as you obtain them,
noting the store and the price. This is a practice that
will help vou in future years when replacements are
needed and, incidentally, prove useful as an inventory
in case of fire.

When we headed this section “Dividing the In-
come”’ we didn’t mean to present any
set plan whereby you must spend
certain percentages for shelter, tood,
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clothing, and so on. Such percentages will be given,
but they are only signposts drawn from others’ ex-
periences. There are sharp differences between the
customs and desires of persons reading this Monthly
Letter, and it would be impracticable to give an
example of budgeting which would have significance
for all. If we get at some principles, then the details
are for individuals to work out according to their
own bent.

The important departments in household spending
are: shelter, food, clothing, household operation and
savings. Within each one, you create your own spend-
ing plan. The following table gives typical suggested
major divisions of the income, in percentages, drawn
from various sources:

(1 @) 3 @

(see footnotes)

Shelter 25 20to25 20 20
Food 40 25to40 35 40
Clothing 15 15 15 10
Household operation 10 8to 15 10 10
Savings 10 15 10-1-30

(Notes: (1) D.C. Maclean, in The Financial Post, April 5, 1947.
This is for a married couple with two children. (2) Canadian Welfare
Council booklet “Managing the Home on Small Income”, 1938. The
“Savings” item includes amusements, gifts, health and education.
(3) First Wisconsin National Bank budget book. This is a suggested
division for the business woman, while (4), from the same source, is
for a bachelor. The missing 10 per cent is for “other expenses, ad-
vancement.”)

These allotments look nice and orderly, and they
seem to agree very well with one another in their
division of the income dollar. It would be safe, how-
ever, to add another section, which might be labelled
“Qil.”” That’s for oil for troubled waters. It will cover
mistakes and save personal or family or office head-
aches. It will cover the $10 you lend to a friend and
never get back; the $5 you spend on impulse on a
present for a special occasion when the budget allows
only $1. The “Oil”’ section might be 24 per cent or
§ per cent, taken proportionately off the other sections.

It is, as we said before, quite impossible to lay
down a budget routine that will
apply in practice in every individual
case. There is no “right” or “wrong”
budget, but only one that is right or wrong for your
particular needs. There are, however, a few hints
which may help.

Budget
Systems

Some form of bookkeeping is needed — and right
here is where a lot of readers will make a motion to
lay this article down. It’s not as bad as that. You
don’t need to study books on finance, or pore over
statistics (though, really, statistics are nice things
when you get to know them by their first names.
They tell such interesting stories.) All the *‘book-
keeping” needed is explained in this article.

Sometimes “tricks’ help in budgeting, just as can-
openers make cooking painless. Some people get their
salary broken into small change, and divide it imme-
diately into three parts: (1) enough to cover daily
cash expenses (carfare, business lunches, cigarettes);
(2) enough to pay bills, (rent, milk, groceries); (3) a
general sum to represent one-twelfth, one-twenty-



