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About Building Morale

EVERYONE benefits when he is a member of a

company where staff relations are happy, loyal and

co-operative. Morale is one of the most precious ele-

ments in a business.

In time of war, morale is the ability to endure

hardship and to show courage in the face of dange_r.

In peace time, it means willingness to serve faithfully,

to get together in solving probtems, to work harmoni-

ously in getting the work done.

Good morale is expressed in the creed suggested by
His Grace the Lord Archbishop of Canterbury at the

Duke of Edinburgh’s Study Conference on the Human
Problems of Industrial Communities: "I believe in the

work this factor} is doing and in the fellowship of those

who work with me in it, and in what it produces."

No firm whose employees feel like that wilt ever be

riven asunder by internal conflict, or worsted in

competition because of slackness of its workers. The

management of such a firm will be made up of

executives who are leaders of men, co-ordinators of jobs,

and the source of inspiration.

No one wilt deny the emotional benefits of being one

of a group that has high morale, but there is more to il

than emotional pleasure. High morale generates

thinking and planning, it stimulates initiative and

enterprise, it is a most important ingredient of

efficiency, and only in its atmosphere are people

inspired to seek the best. High morale pays off in

earnings and job satisfaction, and in the effective

operation of the factory or office.

Indeed, high morale spreads outward from the

workshop. The worker who is happy in his job, with

confidence in his management and co-operative

relations with his working team, will spread his

contentment throughout the community, and wilt win

friends for the company. What workers say about the

company is a potent force in public relations.

Management’s responsibility
With whom should the human relations practices

that make up good morale start? With top management.
Executives get to the top because of their ability a.s

leaders of men, and building morale is first of all a

leadership problem and job..

Successful business managers take pride in the teams

of which they are captains. Morale and team spirit are

the product of consistently high executive character

displayed over a period of years. Loyahy and efficiency

are hOt created overnight by some code or appeal or

promise or hand-out. They arise out of the personality

of the executia, es, managers, supervisors and foremen.

The character of leadership includcs forethought in

the interest of employees, fairness and impartiality,

wUlingness to listen to complaints and suggestions,

liberality in giving credit whcre it is due, honesty in

living up to promises. But to aU these necessary qualities

the executive who is most successful in building morale

has added something special: he is considerate of his

workers in minor matters.

Great men are careful in dealing with people. The

fact th~at they take greater care than lesser men is at

once a cause and a symbol of their success. They know

that only through other people is il possible for them

to progress. They do not boast only an "open door"

policy by which employees may reach them: they go

out through the open door to reach thelr workers.

The executive will lay out broad plans of operation,

assign them to subordinates, insist upon the fulfilment

of not only the letter of the law but the spirit in which

hc laid il down, and then dew)te hLs attention to
exceptions -- the gremlins that can ruin any plan if

they are not watched out for.

S@ervisors’ respomibili/i«s
What supcrvisors and foi’enlen do with the good plans

of the executive will make or mar the morale of the

company.




