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Build Yourself a Better Business

You know your business better than anyone, but how do you effectively plan for future growth?

“As a business evolves, business owners need to be prepared for future growth and challenges,’ said Rina Pillitteri, national director, Small Business, RBC Royal Bank. “Updating strategies within their business plan will help them get to the next level.

Here are four valuable growth strategies to help get your business to the next level:

1. Sell more to your existing customers
This may sound like advice that’s hard to put into practice, but there are ways to get more revenue from your current customers, including: offering incentives on volume purchases, or targeting existing clients with new products; creating a website to provide value-added information; or developing a loyalty program that rewards customers for repeat business.

2. Find new customers to serve
Is there a market segment you’ve overlooked? If you’re currently selling organic skin-care products to women, is there also a market for men? Consider increasing your marketing expenses to promote and sell your ideas.

3. Increase your profit margins
Look for potential revenue growth opportunities. Is there a gap between what you’re charging and what people are willing to pay? Can you reduce costs while holding sales prices steady?

4. Develop a new business model
A strategic alliance, such as partnering with another business to cross-sell products or services, can be an excellent way to expand.

For more information please call 1-800-ROYAL-20 (769-2520); to find valuable Small Business tips and resources online, please visit www.rbcroyalbank.com/business/resources" www.rbcroyalbank.com/business/resources




