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® |nCanada, to be the undisputed

leader in financial services
Inthe U.S., to be a leading
provider of banking, wealth
management and capital
markets services by building
on and leveraging RBC’s
considerable capabilities
Internationally, to be a premier
provider of select banking,
wealth management and capital
markets services in markets

of choice

largest bank as measured by assets and market capitalization, one of North America’s leading diversified financial services

companies and among the largest banks in the world, as measured by market capitalization. We provide personal and commercial

banking, wealth management services, insurance, corporate and investment banking and transaction processing services on
a global basis. We employ more than 80,000 full- and part-time employees who serve more than 17 million personal, business,
public sector and institutional clients through offices in Canada, the U.S. and 48 other countries. For more information, please

visit rbc.com.
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Financial

Highlights

(C$ millions, except per share 2008 vs. 2007
and percentage amounts) 2008 2007 2006 Increase (decrease)
Operating performance
Total revenue S 21,582 $ 22,462 $ 20,637 $ (880) (D)%
Provision for credit losses 1,595 791 429 804 102%
Non-interest expense 12,351 12,473 11,495 (122) D%
Net income 4,555 5,492 4,728 937) 17)%
Return on common equity (ROE) 18.0% 24.6% 23.5% n.m. (660)bps
Earnings per share (EPS) — diluted S 3.38 $ 4.19 $ 3.59 $ (.81) (19%
Capital @
Tier 1 capital ratio 9.0% 9.4% 9.6% n.m.  (40)bps
Total capital ratio 11.1% 11.5% 11.9% n.m.  (40)bps
Risk-adjusted assets S 278,579 $ 247,635 $ 223,709 $ 30,944 12%
Key drivers
Total loans (before allowance for

loan losses) S 291,755 $ 239,429 $ 209,939 $ 52,326 22%
Deposits 438,575 365,205 343,523 73,370 20%
Total assets 723,859 600,346 536,780 123,513 21%
Assets under management (AUM) 226,900 161,500 143,100 65,400 40%
Assets under administration (AUA) — RBC @ 623,300 615,100 582,300 8,200 1%

Common share information
Share price (RY on the TSX)

High S 5584 $ 61.08 $ 51.49 $  (5.24) 9%
Low 39.05 49.50 41.29 (10.45) 2D%
Close 46.84 56.04 49.80 9.20) (16)%
Dividends declared per share 2.00 1.82 1.44 .18 10%
Book value per share 20.99 17.58 16.52 3.41 19%
Market capitalization (c$ mitiions) 62,825 71,522 63,788 (8,697) (12)%

(1) 2008 capital ratios and risk-adjusted assets are calculated using guidelines issued by the Office of the Superintendent of Financial Institutions Canada (OSFI) under the new Basel Il
framework. Comparative capital ratios and risk-adjusted assets are calculated using guidelines issued by OSFl under the Basel | framework. Basel | and Basel Il are not directly
comparable.

(2) Assetsunder administration — RBC: Revised to include mutual funds sold through our Canadian branch network. Comparative amounts have been revised to reflect this change.

n.m. not meaningful
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“If we have learned one thing from the events
of the past year, it is that in difficult times clients
most need and value honest and expert advice

from professionals who can deliver solutions.
At RBC, we are working hard to help clients
create confidence in their future.”

— Gordon M. Nixon

CHIEF EXECUTIVE OFFICER’S MESSAGE

U ncertain times bring into sharp relief the importance

of fundamentals. This year, as market and economic
conditions were at their most challenging, RBC emerged, not
unscathed, but strong and stable largely due to our commit-
ment to the essential elements of sound management: business
diversification, comprehensive risk management, a clear
strategy, and a strong balance sheet.

If we have learned one thing from the events of the past year,
itis thatin difficult times clients need and value honest and
expert advice from professionals who can deliver solutions.
At RBC, we are working hard to put our clients first by giving
them advice, products and services that help them create
confidence in their future. We have encouraged a more
collaborative and accountable culture where employees are
empowered to create a superior client experience. This culture
is reflected in our client-centric vision, in the work of more
than 80,000 professionals leveraging their experience and
expertise, and in RBC’s depth and breadth of resources for the
benefit of all our clients.

The current financial crisis has shown its ability to substan-
tially alter the environment for many individuals, companies,
financial institutions, and our shareholders. While we have not
been able to escape the year without some losses, in 2008,
RBC generated more than $4.5 billion of earnings and a return
on equity of 18.0%. These results prove that, as the rules for
our sectorand our domestic and global economies are being
rewritten, RBC’s strategy of actively managing a diversified
portfolio of businesses and excelling at the execution of our
revenue and cost-efficiency initiatives has enabled us to
withstand the past year’s market shocks and pressures and
continue to generate value for our clients and shareholders.

RBC’s diversified business portfolio remains the foundation of
both our stability and our success, particularly through trying
times. While several of our businesses have been significantly
impacted by current economic events, the diversification of
our portfolio of businesses across industries, geographies
and client segments has reduced the overall volatility of our
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revenues and earnings. This provides us with the flexibility
and stability necessary to make investments in pursuit of our
long-term strategy and goals. Given the overall strength of our
portfolio of businesses, we find ourselves in a position to take
advantage of opportunities that many of our competitors can
no longer consider.

Ourongoing commitment to strong risk and performance
management has allowed us to stay on course better than
many of our domestic and international competitors. We diver-
sify our risk in numerous ways while continuing to prudently
use our balance sheet to produce high-quality earnings. We
recognize that maintaining and continually enhancing our risk
management capabilities will be critical as we navigate the
challenging territory ahead of us. In addition, the strength of
our asset quality and our liquidity position should provide a
solid base for future growth.

In summary, our continued strong earnings performance
relative to peers and top quartile performance of our share
price over the medium- and long-term periods of three, five
and 10 years reflect our sound risk management approach,
our franchise’s strong financial foundation, the benefits of our
diversified business model and, most importantly, the hard
work of our dedicated employees.

2008 Strategic goals

Throughout this year, our people and businesses have been

committed to pursuing our three long-term strategic goals:

e |nCanada, to be the undisputed leader in financial services

e Inthe U.S.,to be aleading provider of banking, wealth
management and capital markets services, building on and
leveraging RBC’s considerable capabilities

e Internationally, to be a premier provider of select banking,
wealth management and capital markets services in markets
of choice.

In Canada, our retail banking, wealth management, insurance
and capital markets businesses made significant strides



during the year, enhancing our market leadership positions
while making it easier for clients to do business with us.

Inthe fiercely competitive Canadian banking marketplace, we
must continue to earn our clients’ business by ensuring our
advice and services are accessible and available across a variety
of channels. We have made it more convenient for clients to do
business with us by growing our mobile and specialized sales
forces, adding new bank branches and automated teller
machines (ATMs), and increasing the number of bank branches
that are open extended hours, including Saturdays, particularly
in high-growth areas. Our clients can now do business with our
contact centre agentsin over 150 languages, and our small
business and commercial business clients in all major interna-
tional trading regions can now fulfill all their business needs
through a single relationship. Furthermore, we have deepened
client relationships and rewarded clients for their loyalty
through innovative offerings. These and many other efforts
have not gone unnoticed, with many notable third parties
recognizing us for our client services capabilities including
Synovate, Euromoney, and Maritz Canada Inc.

As the largest Canadian provider of wealth management
services, we continued to offer our clients a full range of
investment advice and planning services, supported by a team
of expertsin financial and retirement planning, tax, law, and
trusts and estates. Our clients have access to an extensive
family of equity and fixed income investment products from
ourasset management division, which broadened its capabilities
by acquiring Phillips, Hager & North Investment Management
Ltd. (PH&N) on May 1, 2008. The acquisition makes us the
largest mutual fund company in Canada with a 16% market
share and the largest private asset manager. The strength of
this business s further reflected by $8.8 billion in total mutual
fund net salesin fiscal 2008.

RBCis the only bank in Canada to offer a suite of insurance
solutions for both personal and business clients, and we are
the Canadian market leader in creditor and travelinsurance

Chief Executive Officer’s message

Gordon M. Nixon
President and Chief Executive Officer

Janice R. Fukakusa
Chief Financial Officer

and the second largest provider of living benefits products.
Our product and distribution capabilities are also unigue.

RBC Insurance offers a broad range of life and health, and
property and casualty products through proprietary channels
(adjacentinsurance branches and career sales forces) as well
as through a variety of third-party channels (travel agents and
life insurance brokers), allowing our clients the opportunity to
create peace of mind by addressing all of their insurance needs.

As aleaderin most aspects of the Canadian wholesale
marketplace, we are the country’s largest investment

bank, and number one or two in many domestic rankings,
including domestic debt capital markets and equity research.
Importantly, a strong balance sheet and arespected brand
name have enabled us to successfully export key competitive
strengths into new markets.

Outside Canada, we have devoted significant management
and financial resources to building our capabilities, our client
base, and our brand.

Since 2001, we have thoughtfully grown our banking business
inthe southeastern U.S. market. Through measured organic
growth and expansion through strategic acquisitions, we have
created a network of nearly 440 branches in North Carolina,
South Carolina, Virginia, Georgia, Alabama, and Florida.

Our U.S. banking business has been significantly affected

by the ongoing stressin the U.S. housing market and the
weakening U.S. economy. We have taken steps to address
these issues, consistent with our commitment to prudent

risk management practices. We exited our residential builder
finance business outside our footprint and are actively
managing the assets in that portfolio to reduce the impact of
impaired loans over the long term. While we are aggressively
monitoring and managing our retail and commercial loan port-
folios, we are selectively growing our asset base by acquiring
high-quality personaland business clients who are attracted
to the quality of the RBC franchise. In addition, we are focused
on leveraging the well-developed business and commercial
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strategyin our U.S. banking business to develop an equally
robust retail strategy to provide clients with an integrated
experience and a full product suite to serve their business and
retail needs.

We are keenly aware that improving our U.S. bank’s earnings will
be along-term process, as we need to work through the residual
weakness inthe U.S. economy. We have done a great deal of
work to create momentum for the next few years and, while
there is no doubt that we face structural, credit and economic
headwinds inthe U.S. banking environment, we believe that we
will be well-positioned when the environment improves.

Over the past year, we extended the reach of our wealth
management services in the U.S. Our acquisition of Ferris,
Baker Watts, Incorporated (FBW), significantly expanded our
presence in key regions and added more than 300 financial
consultants to our business. In addition, over the past year,
we have attracted experienced financial consultants from our
competitors to our U.S. wealth management business, a testa-
ment to both the quality of our business and to our growing
reputationin the U.S.RBC now has more than 2,000 financial
consultants serving clients in 41 states from 204 retail offices,
making us the seventh-largest national investment advisory
firminthe U.S. We also completed the conversion of our U.S.
wealth management business to a single broker-dealer plat-
form, along with our capital markets operations. As a result,
our clients will have increased access to the global capabilities
of RBCas well as to the broad product development capabili-
ties of our capital markets business.

While economic events over the past year had a negative
impact on some of our capital markets businessesin the U.S.,
many others were able to capitalize on opportunities created
by the market environment, adding talent and resources that
were drawn to the strength and stability of the RBC brand
name. And while many of our competitors have been forced to
downsize or significantly change their fundamental business
models, the soundness of our U.S. capital markets business
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has enabled us to aggressively reposition and redirect
resources to take advantage of a broad range of opportunities
that the evolving market has created. For example, busi-
nesses hurt by the market’s recent instability, such as our
structured products and securitization businesses, have been
rationalized, while those that had new opportunities created
by the turmoil, such as investment banking, fixed income and
securities, have significantly upgraded their capabilities by
recruiting experienced talent from competitor organizations.

We have not, however, changed our fundamental risk

appetite or profile. Consistent with our emphasis on prudent
risk management and maintaining our strong balance sheet,
our capital markets business is focused on deploying capital
inamanner that enhances and expands key client relation-
ships, particularly at atime when we know clients are placing a
premium on strong and stable banking relationships.

Closing our acquisition of RBTT Financial Group (RBTT) was
the most significant development outside North Americain
2008. Combined with our existing Caribbean banking busi-
ness, the acquisition made RBC the second-largest banking
group in the English-speaking Caribbean, with approximately
7,000 employees serving clients in 17 countries through

127 branches and business centres. The RBTT footprint was
an excellent complement to our business and has provided us
with immediately strong market positions in two new markets —
Trinidad and Tobago, one of the strongest economies in the
Caribbean, and Jamaica.

Our wealth management operations continued to expand
outside North America by opening a new office in Chile and,
with our capital markets operations, in India. Overall, the
business continues to grow by recruiting experienced private
banking professionals, aided by our reputation within the
industry as a premier provider of wealth management services
to clients around the world.

Ourjoint venture, RBC Dexia Investor Services (RBC Dexia IS),
differentiatesitselfas a provider of international trust services



by providing superior customer service and global reach. In
2008, we were named number one overall global custodian by
Global Investor for the fifth consecutive year. However, the
real proof of success is that in current conditions, RBC Dexia IS
has attracted new clients and gained more business from
existing customers.

As Canada’s only global investment bank, we continued to
grow, generating approximately 50% of our revenue outside
Canada as we executed a deliberate and disciplined inter-
national growth strategy. During the past year, we added a
leveraged finance team in London to support our European
investment banking business, and we expanded the U.K.-
based infrastructure financing business into Continental
Europe and Australia as well as the U.S. Finally, we continued
to extend our global capabilities related to the energy and
mining sectors, becoming a preferred provider of servicesina
very dynamic market.

2008 Performance against objectives

We established our 2008 objectives in November 2007 based
on our economic and business outlooks for 2008 at that time.
While we acknowledged that early 2008 would be challenging,
with continued market volatility and slower economic growth,
we did not anticipate these conditions to persist for the dura-
tion of the year nor for the impact to be as significant. During
the year, we acknowledged that our progress towards certain
objectives was impeded largely by market volatility and uncer-
tainty —reflected in writedowns, higher provisions for credit
lossesinour U.S. banking business, and declining interest
margins. As a result, except for our Tier 1 capital ratio, we did
not meet the annual objectives we set at the beginning of this
fiscal year. Our capital position remained strong throughout
2008 with our Tier 1 capital ratio above our target.

During the turbulent environment of the past year, the
importance of our sound business approach and the benefits
of our diversified business model helped sustain our share
performance relative to our peers. We delivered top quartile

Chief Executive Officer’s message

M. George Lewis
Group Head, Wealth Management

Barbara G. Stymiest
Chief Operating Officer

share performance of 8% and 12% in the medium-term
periods of three and five years, respectively, while increasing
dividends paid over the three-year period at an average annual
compounded rate of 19%.

How we will measure ourselves in the future

We expect our operating environment in 2009 will continue
to pose challenges that will demand our continued diligence
inthe management and allocation of our resources. Volatile
financial market conditions will continue into 2009 as credit
and liquidity concerns persist and global economies slow
down. We believe that recent government measures such
asinterest rate cuts, financial market rescue packages and
enhanced intra-bank lending guarantees will eventually work
to improve market stability.

The Canadian economy likely slipped into a recessionin the
final quarter of 2008 and we forecast it will grow by only .3%
in 2009 due to weaker domestic demand. While consumer
spending is expected to slow, reflecting modest weakening
inthe labour and housing markets, the economic slowdown
is expected to resultin calmerinflationary pressures and
more stable commodity prices. Meanwhile, we project the
U.S. economy will have negative growth of 1% in 2009. We
anticipate that deteriorating economic conditions and financial
market volatility will continue to dampen both consumer and
business spending and will likely cause the U.S. recession

to deepen as negative economic growth persists over the
remainder of 2008 and in early 2009. Growth in other global
economies, particularly those in the Eurozone, will likely
weaken further in 2009, as overseas economies continue to
contract due to weaker domestic demand, financial market
volatility and reduced demand for exports from major trading
partners. Emerging economies, led by China, are expected

to grow ata very moderate pace in 2009 given uncertainty in
global financial markets and recessionary conditions in some
industrialized countries.
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We anticipate that the medium term will see more cyclical and
structural changes for the financial services industry, including
higher funding costs, higher capital levels, the impact of the
deleveraging of balance sheets and a move to above-average
loan-loss levels from recent historic lows.

Because market and economic conditions introduce a high
degree of uncertainty into the short-term planning horizon,

we have created a set of medium-term performance objec-
tives (shown on page 9) that we think better reflect realistic
goals against the backdrop of near-term market turbulence. By
concentrating on these medium-term objectives, our manage-
ment team will focus on both current performance as well as
on prudentinvestmentin higher-return businesses that will
provide us with competitive advantages and sustained and
stable earnings growth for the future.

Our medium-term objective is to generate earnings per share
growth of 7% or more. Our focus on cost management relative
torevenue growth is underlined by a medium-term operating
leverage objective of above 3% while striving forareturn on
equity target of 18% or more. We will keep a keen eye on our
capital base, with our objective of maintaining a Tier 1 capital
ratio of 8.5% or higher, well ahead of regulatory requirements
and above our 2008 objective of 8%. Finally, our objective is
to maintain a dividend payout ratio over the medium term of
between 40% and 50%, the same as in 2008.

Helping our clients create a more confident future

During troubled times, strong, diversified and well-managed
companies like RBC have an advantage over many others.
Our momentum has been positive, but more importantly, we
have been able to deliver solid earnings in a very difficult
environment. We are encouraged by having our home market
heralded by the World Economic Forum as the base of the
soundest banking system world wide. And while we are
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cautious and conservative about conditions over the near
term, we are proud of our consistent financial strength, sound
risk management policies and diversified business mix that
have enabled us to provide confidence to our millions of clients
and shareholders.

Outside Canada, we’re working through the challenges and
finding ways to invest capital, to hire top talent, to make
acquisitions, and to continue to build on the strategies that
we have pursued over the past several years. Across RBC, we
have renewed our attention to cost management because we
understand that our ability to control costs is critical to giving
us the flexibility to overcome current challenges and support
our future growth.

2008 was a difficult year, but I’'m pleased to say our employees
rose to its challenges. | am proud of all our professionals

and our management team who have demonstrated they are
unshaken by the uncertain conditions we have encountered
and are undeterred by those that might lie ahead. More than
ever, we understand that our clients need and value sound
advice, and we will redouble our efforts to reach out to them to
help them create a more confident future.

I sincerely want to thank all of our clients for their continued
trust. And | want to thank our more than 80,000 professionals,
whose hard work, integrity and dedication are responsible for
ourongoing results.

7

Gordon M. Nixon
President and Chief Executive Officer
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The table below shows our 2008 performance compared to our objectives for the year.

2008 Objectives 2008 Performance

Diluted EPS growth 7%-10% 19)%
Defined operating leverage (1) >3% 1.0%
ROE 20°/o+ 18.0‘3/0
Tier 1 capitalratio 2) 8%+ 9.0%
Dividend payout ratio 40%-50% 59.0%
3-year TSR 5-year TSR

Total shareholder return (TSR) 3) Top quartile Top quartile Top quartile

(1)  Ourdefined operating leverage is a non-GAAP measure and refers to the difference between our revenue growth rate (as adjusted) and non-interest expense growth rate
(as adjusted). For further information, refer to the Key performance and non-GAAP measures section.

(2) Calculated using guidelines issued by the Office of the Superintendent of Financial Institutions Canada (OSFI) under the new Basel Il framework.

(3) Calculated for period ended October 31, 2008, based on share price appreciation plus reinvested dividend income versus the TSR of seven Canadian financial
institutions (Manulife Financial Corporation, Bank of Nova Scotia, The Toronto-Dominion Bank, Bank of Montreal, Sun Life Financial Inc., Canadian Imperial Bank of
Commerce and National Bank of Canada) and TSR (in U.S. dollars) of 13 U.S. financial institutions (Bank of America, JP Morgan Chase & Co., Wells Fargo & Company,
Wachovia Corporation, US Bancorp, Sun Trust Banks, Inc., The Bank of New York Mellon, BB&T Corporation, Fifth Third Bancorp, National City Corporation, The PNC
Financial Services Group, Key Corp and Northern Trust Corporation).

The table below shows our medium-term objectives.

Objectives
Diluted EPS growth 7%+
Defined operating leverage (1) >3%
ROE 18%+
Tier 1 capitalratio (2) 8.5%+
Dividend payout ratio 40%-50%

(1)  Seenote (1) above.
(2) Seenote (2) above.



(C$ millions, except

Canadian

2008 vs. 2007

Ban(’/ng

percentage amounts) 2008 2007 2006 Increase (decrease)

Total revenue S 958 $ 9329 $ 8,348 $ 257 3%
Net income 2,662 2,545 2,124 117 5%
Average loans and acceptances (1) 225,000 199,200 179,000 25,800 13%
Average deposits 155,000 147,100 139,200 7,900 5%
Operating leverage 2.6% 6.5% 4.4% n.m. (390)bp

(1)  Total assets, Total earning assets, and Loans and acceptances include average securitized residential mortgage and
credit card loans for the year of $22 billion and $4 billion, respectively.

CANADIAN BANKING provides personal and business financial services

2008 Revenue contribution

in Canada. Through our leading national distribution network and the most
valuable brand in Canada, we reach approximately 10 million clients through our
extensive branch and ATM network, proprietary and specialized sales forces,

online channels and contact centres.

2008 Key performance highlights

Net income was up $117 million, or 5%, over last year, reflecting
revenue growth and effective cost management efforts. Prior
year results included a $326 million ($269 million after-tax)

gain related to the Visa Inc. restructuring, partially offset by an
increase to our credit card customer loyalty reward program
liability of $121 million ($79 million after-tax).

Total revenue increased $257 million, or 3%, over the prior year,
reflecting continued solid volume growth across all businesses,
partially offset by margin compression. The growth was achieved
well within our risk-reward parameters. The prior year included
the gain related to the Visa Inc. restructuring and the points
liability cost as noted above.

Our loan book increased by 13% as a result of strong growth in the
home equity business and the launch of new credit card offerings.

We grew our deposit base by 5% through the introduction of
new personal and business products that included U.S. dollar
eSavings accounts and two new high-yield investment solutions
for business clients.

Business achievements in 2008

We expanded our reach to clients by growing our mobile and
specialized sales forces, adding new bank branches and ATMs and
increasing the number of bank branches that are open extended
hours, including Saturdays, particularly in high-growth markets.

Clients have greater access to more customized and enhanced
financial planning and advice tools with Your Future by Design®,
a unique approach to client advice. We also continued to develop
and provide clients with interactive online planning resources,
such as Credit Solutions Selector, Mortgage Calculator, Business
Solutions Selector, and Cash Flow tools.

We have deepened client relationships and rewarded clients

for their loyalty with further developments to our multi-product
rebates and new, innovative products including a line-up of
Canadian and U.S. dollar high-interest savings accounts; the new
Visa Infinite card, providing exclusive benefits and privileges to
cardholders; security-enhanced, chip-enabled credit cards;

and eStatements and preferred commission pricing for our Direct
Investing clients.
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B Personal Financial Services 55%
W Business Financial Services 26%
Cards and Payment Solutions 19%

With the launch of our Language Line interpreter service, our
clients can now do business with our contact centre agents in
over 150 languages.

With the acquisition of ABN AMRO N.V.’s Canadian commercial
leasing division, we extended our leadership position as the
largest bank-owned commercial leasing business in Canada, as
measured by assets.

We made it easier for our business clients when we launched the
Global Banking for Business program to provide a single point
of contact for small and commercial business clients in all major
international trading regions.

We continued to be recognized for our efforts to improve our
client service. In 2008 we were named:

— Aleader among the Big Five Banks in Branch Service and
Financial Advice (Synovate Best Banking Awards: The Synovate
Customer Service Index (CSI) 2008 — Personal Banking)

— The number one domestic Private Bank in Canada
(Euromoney 2008 Private Banking Survey)

— Bestin overall service: RBC Direct Investing (Dalbar 2007
Direct Brokerage Service Award)

— The number one bank chosen by most commercial clients*
in Canada, with almost three in 10 Canadian commercial
businesses dealing with RBC, and strong year over year gains
in client loyalty (Maritz Industry Survey, 2008)

Businesses with sales revenue of $1 million or above.

2009 and beyond

We will focus on continuing to make it easier for clients to do
business with RBC through great products, services, improved
processes and increased accessibility.

We will continue to focus on delivering a superior client
experience.

We will strive to deliver insightful, relevant financial advice and
solutions to retain and attract clients to RBC in specific markets,
geographies and life stages.

We will focus on aligning our infrastructure, products and
services, sales and retail capabilities to drive future growth,
efficiencies and client value.



(C$ millions, except

2008 vs. 2007

percentage amounts) 2008 2007 2006 Increase (decrease)

Total revenue S 3987 $ 3,992 $ 3,487 $ (5) 0%
Net income 665 762 97) (13)%
Assets under administration 495,100 488,500 476,500 6,600 1%
Assets under management 222,600 161,200 142,800 61,400 38%

WEALTH MANAGEMENT businesses serve affluent and high net worth clients
around the world and provide asset management and estate and trust services
directly to clients and through internal partners and third-party distributors. This
segment comprises Canadian Wealth Management, U.S. & International Wealth
Management and Global Asset Management. We are a market leader in Canadian
wealth and asset management, and we have strong and growing businesses
inthe U.S. and internationally. With more than 4,000 financial consultants,
advisors, private bankers and trust officers in 24 countries, we help clients grow,

protect and transfer their wealth.

2008 Key performance highlights

Net income decreased $97 million, or 13%, from last year
primarily due to lower transaction activity amid continued
uncertainty in global financial markets and the combined impact
of the items related to the Reserve Primary Fund and auction
rate securities (described in the Wealth Management section of
the MD&A).

Total revenue was relatively flat to last year. Lower transaction
volumes, a decline in the fair value of certain securities held to
economically hedge our stock-based compensation plan, and the
unfavourable impact of the stronger Canadian dollar were mostly
offset by recent acquisitions and solid growth in fee-based client
assets for most of the year.

Assets under management increased $61 billion, or 38%, from
last year, reflecting the acquisition of PH&N and strong net
mutual fund sales for most of the year.

Assets under administration increased $7 billion, or 1%, from
last year, reflecting the favourable impact of the stronger U.S.
dollar on the translation of our U.S. dollar-denominated assets
under administration, as at October 31, 2008. Assets under
administration also increased, reflecting the acquisition of FBW,
partially offset by lower client assets due to uncertainty in global
financial markets.

Business achievements in 2008

RBC’s strength and stability, combined with the attractiveness
of our Wealth Management platform and the acquisitions made
by our businesses, have enabled us to grow to more than 4,000
client-facing advisors.

In acquiring PH&N, we established ourselves as the leading
provider of retail, high net worth, and institutional asset
management services, and became one of the top pension plan
managers in Canada, as measured by assets under management.

We are now the largest fund company in Canada with 16%
market share, leading the industry with $8.8 billion in total
mutual fund net sales in fiscal 2008.

Adding the PH&N private client team to our existing capability
also made us one of the largest private investment counselling
firms in Canada, with market strengths coast to coast.

We continued to offer our clients a full range of investment
advice and planning services, supported by a team of experts
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