
Corporate Profile
As one of Canada’s premier financial services institutions, we have 

leading positions in most Canadian markets. In all, we serve nearly 10 million individual and business 

customers worldwide.

In canada We have leading market shares in most personal and business loan and

deposit products. We are Canada’s largest money manager and the second-largest provider of mutual funds

(first among banks). We own the second-largest discount broker, Royal Bank Action Direct, and have by 

far the largest custody operations. Our investment dealer, RBC Dominion Securities, has the highest market

share in most of its domestic markets. We are also a significant provider of creditor life and disability, 

individual life and travel insurance. Our domestic delivery network includes more than 1,400 branches and

other units, 4,500 bank machines, 270 self-service account updaters and 87,250 proprietary point-of-sale

terminals. With 2.1 million customers, alternative delivery channel provider Royal Direct allows access via

telephone, the Internet and personal computer.

Internationally We provide corporate and investment banking, trade finance, correspondent

banking, treasury and securities custody services to business customers. We also have a retail network 

in the Caribbean and substantial global private banking operations. Our international network includes 

99 offices in more than 30 countries.
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We provide a wide array of financial services, 
which makes us much more than just a bank. 
These services are grouped under three 
operating segments.

Personal & commercial

banking

the largest component of our

operations, core businesses,

includes personal financial

services, card services, busi-

ness banking and insurance.

emerging businesses include

our canadian electronic 

commerce business, atlanta-

based security first network

bank, and our venture capital

operations. we hold leading

market positions in most areas.

we will build on this leader-

ship position by continuing to

provide superior service, distri-

bution and products in the

face of increasing competition

from monoline companies.

Wealth management

this fast-growing platform

includes private client 

division, royal mutual funds,

global private banking, 

global securities services,

investment management, 

personal wealth management

and royal bank action 

direct (discount brokerage). 

as canada’s leading provider 

of wealth management services,

we will continue to improve

our “client first” focus 

to provide affluent clients

with a unique, integrated

service experience.

Corporate & investment

banking

this platform includes the

global markets, global 

equity and corporate and

investment banking divisions.

we are the leading provider 

of financial services to 

corporate, government and

institutional clients in 

canadian markets and use this

strength to provide integrated,

one-stop solutions for our

clients in canadian and inter-

national markets.

More than just a bank

Our structure

Our businesses are supported by an

integrated geographic and functional

network. Along with western, central

and eastern regions within Canada, we

have integrated and refocused interna-

tional operations in the U.S., Europe,

Latin America, Asia and the Caribbean.

Our functional groups include 

corporate affairs, corporate secretary,

corporate treasury, distribution and

service delivery, finance, human

resources, internal audit, investor 

relations, law, payment and settlement

services, real estate operations, risk

management, strategic development

and systems and technology.

Group council

Comprising the Group Management

Committee and heads of each of our

business, geographic and functional

units, Group Council meets to review

performance versus plan, to communi-

cate group-wide issues and to address

cross-functional matters.

Group management

committee

This eight-member team (ten members

after December 1, 1999) is led by the

Chief Executive Officer and comprises

two deputy chairmen and five vice-

chairmen, including chief officers for

finance, risk and information technol-

ogy, and heads of the business segments.

Meeting weekly, it is responsible for

overall strategic direction, competitive

position, market performance, human

resource planning, external relations

and risk profile.
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Our vision is to be Canada’s premier financial services provider, with 
committed people working as a team to create customer and shareholder value. 

Our focus is on improving performance in each of our businesses to 
achieve consistent and superior returns for our shareholders. 

Our key priorities are to cut costs, grow revenues, maintain strong credit
quality, manage capital efficiently and provide opportunities for our 
capable, committed employees.

Institutional investor,

broker and security 

analyst contact

Institutional investors, brokers
and security analysts requiring
financial information should
contact the Senior Vice-President,
Investor Relations, by writing to 
123 Front Street West, 
6th Floor, Toronto, 
Ontario M5J 2M2 
or by calling (416) 955-7803 or
by fax to (416) 955-7800.

Common share 

repurchase

The bank is engaged in a normal
course issuer bid through the
facilities of The Toronto 
Stock Exchange. During the 
1-year period beginning 
June 25, 1999, and ending
June 23, 2000, the bank may
repurchase up to 10,912,979
shares in the open market at
market prices. The amount and
timing of the purchases are to 
be determined by the bank.

A copy of the bank’s Notice of
Intention to file a Normal Course
Issuer Bid may be obtained,
without charge, by contacting the
Secretary of the bank at the
bank’s Toronto mailing address.

La Banque Royale publie aussi son 
Rapport annuel en français.

Legal Deposit, fourth quarter, 1999
Bibliothèque national du Québec

This annual report is printed with 
vegetable-based ink, on acid-free paper.
The entire book is recyclable and the 
glue in the binding is recoverable.

Trademarks used in this report include the LION & GLOBE Design, ROYAL BANK, ROYAL BANK OF CANADA, ROYAL BANK FINANCIAL GROUP, ROYAL DIRECT,
ROYAL EMPLOYEE SAVINGS AND SHARE OWNERSHIP PLAN, which are trademarks of Royal Bank of Canada. ROYAL BANK ACTION DIRECT and ACTION DIRECT 
are trademarks of Royal Bank of Canada used under licence by Royal Bank Action Direct Inc. ROYAL MUTUAL FUNDS is a trademark of Royal Bank of Canada used under licence
by Royal Mutual Funds Inc. RBC is a trademark of Royal Bank of Canada used under licence by RBC Dominion Securities. DS is a trademark of RBC Dominion Securities. GLOBAL
SECURITIES SERVICES and ROYAL TRUST are trademarks of Royal Bank of Canada used under licence by The Royal Trust Company. SECURITY FIRST NETWORK BANK
and THE WORLD’S FIRST INTERNET BANK are trademarks of Royal Bank of Canada used under licence by Security First Network Bank. VISA is a registered trademark of 
Visa International Association used under licence by Royal Bank of Canada. INTERAC is a trademark of Interac Inc. used under licence by Royal Bank of Canada.
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Financial Highlights

Fully diluted


earnings per share


(C$)

95 96 97 98 99 95 96 97 98 99 95 96 97 98 99 95 96 97 98 99

Dividends per share


(C$)

Book value per share


(C$ – period end)

Tier 1 


capital ratio


(canadian basis)





3.48
3.78

4.85
5.17 4.97

1.18
1.33

1.52

1.76
1.88

22.98
25.88

28.83
31.60

33.78

6.9% 7.0% 6.8%
7.4%

8.1%

% growth
(C$ millions, except per share and percentage amounts) 1999/1998 1999 1998 1997 1996 1995

Earnings
Net interest income (1) 1% $ 5,152 $ 5,101 $ 5,032 $ 4,675 $ 4,579
Non-interest revenue 10 5,491 4,997 4,288 3,266 2,738
Gross revenues (1) 5 10,643 10,098 9,320 7,941 7,317
Provision for credit losses 32 760 575 380 570 580
Non-interest expenses 10 7,141 6,510 6,071 5,167 4,675
Net income (3) 1,725 1,772 1,654 1,330 1,258
Return on common equity (230)bp 15.3% 17.6% 18.3% 15.7% 16.2%
Goodwill-adjusted return on common equity (2) (270)bp 16.9% 19.6% 20.3% 17.0% 17.7%

Balance sheet and off-balance sheet data 
Loans (2)% $ 154,050 $ 157,392 $ 149,955 $ 133,643 $ 123,289 
Assets (3) 273,298 281,074 247,079 227,477 196,482
Deposits 4 187,897 180,005 173,229 161,817 143,491
Common equity 7 10,435 9,748 8,878 8,025 7,208
Assets under administration 17 967,800 829,200 783,300 522,100 407,700
Assets under management 11 81,600 73,400 67,700 51,200 40,400

Capital ratios (Canadian basis) (3)
Common equity to risk-adjusted assets 90 bp 7.1% 6.2% 5.8% 6.0% 5.8%
Tier 1 capital 70 bp 8.1% 7.4% 6.8% 7.0% 6.9%
Total capital 70 bp 11.2% 10.5% 10.0% 9.4% 9.8%

Capital ratios (U.S. basis) (4)
Common equity to risk-adjusted assets 90 bp 7.0% 6.1% 5.8% 6.0% 5.9%
Tier 1 capital 80 bp 7.6% 6.8% 6.4% 6.8% 7.1%
Total capital 60 bp 10.7% 10.1% 9.8% 9.5% 10.3%

Common share information 
Shares outstanding (in thousands)

End of year –% 308,884 308,791 308,335 310,529 314,155 
Average basic 1 313,079 308,662 308,906 314,121 314,155 
Average fully diluted – 316,152 316,813 316,026 314,121 314,155

Earnings per share
Basic (5) $ 5.01 $ 5.27 $ 4.93 $ 3.78 $ 3.48 
Fully diluted (4) 4.97 5.17 4.85 3.78 3.48 
Goodwill-adjusted basic (2) (5) 5.22 5.49 5.14 3.90 3.60

Share price
High (9) $ 84.25 $ 92.20 $ 76.45 $ 44.40 $ 31.38
Low 3 59.30 57.50 44.00 29.75 25.88
Close (11) 63.45 71.10 75.35 44.30 30.13

Dividends per share 7 1.88 1.76 1.52 1.33 1.18
Book value per share – year-end 7 33.78 31.60 28.83 25.88 22.98 
Market capitalization ($ billions) (11) 19.6 22.0 23.2 13.8 9.5

Number of
Employees (full-time equivalent) –% 51,891 51,776 48,816 46,205 49,011
Automated banking machines 6 4,585 4,317 4,248 4,215 4,079
Service delivery units

Canada (1) 1,410 1,422 1,453 1,493 1,577
International (5) (7) 99 106 105 103 105

(1) Taxable equivalent basis.
(2) Goodwill-adjusted return on common equity and goodwill-adjusted basic earnings per share are computed by adding back goodwill 

amortization after tax charged to net income in each year and reducing average common equity by the unamortized goodwill. 
(3) Using guidelines issued by the Office of the Superintendent of Financial Institutions Canada and Canadian GAAP financial information.
(4) Using guidelines issued by the Board of Governors of the U.S. Federal Reserve Board in the United States and U.S. GAAP financial information.
(5) International service delivery units include branches, specialized business centers, representative offices, agencies and subsidiaries.

1U.S. GAAP – royal bank of canada



2 royal bank of canada

Seizing opportunities to grow profitably.
Using innovative ways to do business. 
Hiring, retaining and developing the best 
people. These are critical to our success.

In 1999, we made considerable progress 
on these fronts. Through innovative 
partnerships and niche acquisitions, 
described in our operating highlights, we 
positioned ourselves for profitable growth –
particularly in the fast-growing segments 
of e-commerce and wealth management. 
And we accomplished this through some 
of the most capable people in the industry.

John E. Cleghorn

chairman & chief executive officer
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Peter W. Currie

vice-chairman

chief financial officer

Gordon J. Feeney

deputy chairman

Anthony S. Fell

deputy chairman, royal bank

chairman & ceo

rbc dominion securities

Suzanne B. Labarge

vice-chairman

chief risk officer

Internationally, core earnings accounted for 35% of total earnings, up from last year, despite

higher expenses for growing Security First Network Bank and segments of Corporate & invest-

ment banking in the U.S. Our selective international initiatives are starting to pay off. The bond

operations of Hambros Bank Limited, bought in 1998, had revenues 65% higher than in 1998.

The New York-based equity derivatives team, acquired a few years ago, generated revenues 140%

higher than last year’s. We’ve made several Wealth management acquisitions and alliances over

the past 2 years, significantly broadening our reach in this growing market. Security First Network

Bank’s customer count was 40,000 in October, up from 15,000 in April, and it remains the

number 1 rated Internet bank in the U.S. by Gomez Advisors.

In 1999, we repurchased 5.2 million of our common shares, increased our common share 

dividends by 7%, and in November 1999 announced a 13% increase in the quarterly dividend

effective the first quarter of 2000. Our capital ratios strengthened considerably this year.

“In Canada, we gained market shares in key retail products, improved
customer satisfaction ratings and generated solid revenue growth.
The prospects for growth are strong, given the economic outlook 
for Canada and our ability, through sophisticated data mining, 
segmentation and sales techniques, to attract more of the business
our 10 million customers have with other financial companies.”



4 royal bank of canada

Martin J. Lippert

vice-chairman

chief information officer

W. Reay Mackay

vice-chairman

wealth management

James T. Rager

vice-chairman

personal & commercial banking

Also this year, asset quality improved, with problem loans and specific loss provisions declining,

and we raised the general allowance for credit losses by over one-fourth to $1,080 million.

Revenue growth of 7% was at the upper end of our target. Expense growth was influenced by the

purchase of the minority interest in RBC Dominion Securities, by higher expenses related to

strategic investments, and some one-time items.

Our priorities are to continue to invest in and grow e-commerce, Wealth management, Personal 

& commercial banking (including insurance) and, selectively, Corporate & investment banking. 

To afford this and make us more globally cost competitive we intend to generate more than $400 mil-

lion of cost savings by the end of 2000, to be achieved through initiatives detailed on page 27.

I look forward to reporting on our progress throughout 2000.

John E. Cleghorn, chairman & chief executive officer

“ Among our other aggressive targets for 2000 are growth in earnings 
per share of 12-14%, an ROE in the 17–20% range, stable asset quality,
and strong capital levels even as we complete our share repurchase 
program announced in May. We also want to maintain valuation levels
that are in the top quartile of the TSE Banks and Trusts Index.”
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Objective 1: 

Valuation

maintain valuation 

levels (share price/book

value and share price/

earnings) that are in the

top quartile of the tse

banks and trusts index.

Performance:

share price/book value of

1.9 times at october 31,

1999 – in top quartile.

share price/earnings of

10.9 times (based on 

analysts’ average earn-

ings estimate for 2000),

also in top quartile.

Objective 2: 

Earnings growth

grow fully diluted 

earnings per share 

by 4–7%.

Performance:

core fully diluted 

earnings per share (i.e.,

excluding one-time

items) up 1% from 1998.

Objective 3: 

Revenue growth

achieve revenue growth

in the mid-single digits

and maintain or enhance

market shares in personal

banking products and

mutual funds.

Performance:

core revenue growth of

7%, at the higher end 

of the objective. market

shares (compared to all

financial institutions 

in canada) increased to

15.3% from 14.8% a year

ago for residential

mortgages and to 16.6%

from 16.0% for personal

loans, but declined to

15.8% from 16.1% for

personal deposits and 

to 8.6% from 8.8% for

mutual funds.

Objective 4: 

Expense growth

contain expense growth

to a rate lower than the

rate of revenue growth.

Performance:

core expense growth of

9% versus core revenue

growth of 7%.

Objective 5: 

Portfolio quality

achieve a ratio of specific

provisions for credit

losses to average loans

(including bankers’

acceptances) and reverse

repurchase agreements

of .35–.40%.

Performance:

.30%, better than 

target range.

Objective 6: 

Capital management

maintain strong 

capital ratios through

careful growth in 

risk-adjusted assets.

Performance:

common equity to risk-

adjusted assets of 7.1%,

up 90 basis points from

october 31, 1998, tier 1

capital ratio of 8.1%, up

70 basis points, and total

capital ratio of 11.2%, 

up 70 basis points. risk-

adjusted assets down 5%.

1999 Performance Versus Objectives

Objective 1: 

Valuation

maintain valuation levels

(share price/book value

and share price/earnings)

that are in the top 

quartile of the tse banks

and trusts index.

Objective 2: 

Earnings growth

grow core fully diluted

earnings per share 

(i.e., excluding one-time

items) by 12–14%.

Objective 3: 

Return on

common equity

achieve a return on equity

within medium-term goal

range of 17–20%.

Objective 4: 

Revenue growth

achieve revenue growth

in the mid-single digits

and maintain or enhance

market shares in personal

banking products and

mutual funds.

Objective 5: 

Expense growth

contain expenses to allow

achievement of a 59.5%

efficiency ratio (using

canadian gaap) exiting the

fourth quarter of 2000.

Objective 6: 

Portfolio quality

achieve a ratio of 

specific provisions 

for credit losses to 

average loans (including

bankers’ acceptances) 

and reverse repurchase

agreements of .30–.40%.

Objective 7: 

Capital management

maintain strong capital

ratios while completing

the 3.5% share repurchase

program announced in

may 1999.

2000 Objectives

Our Objectives and Performance

1999 performance versus medium-term 
(3–5 year) goals

Medium-term 1999
goals (1) performance (1)

Profitability
Return on common equity 17–20% 16.1%
Efficiency (2) 59.5% 66.2%
Specific provisions for credit losses (3) .35–.45% .30%
Dividend payout ratio (4) 30–40% 37%

Capital adequacy (Canadian GAAP)
Common equity to risk-adjusted assets 7.0% 7.1%
Tier 1 capital 8.0% 8.1%
Total capital 11–12% 11.2%

(1) Using U.S. GAAP, except capital ratios, which are under Canadian GAAP. 
Performance of return on common equity and efficiency ratio are core 
(i.e., excluding one-time items).

(2) Non-interest expenses as a percentage of gross revenues on a taxable equivalent basis.
(3) As a percentage of average loans (including bankers’ acceptances) and reverse 

repurchase agreements.
(4) Common dividends as a percentage of net income after preferred dividends.
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Milestones

> in april, royal bank

became the first finan-

cial institution in

canada to guarantee,

without disclaimers, 

its customer deposits 

and records from prob-

lems associated with 

the year 2000 issue.

Personal & 

commercial banking

> in december 1998, royal

bank and métro-richelieu

announced that the 

bank will open up to 

15 in-store banking

branches over 3 years 

at métro and super c

locations across quebec.

personal bankers will 

be available 7 days a 

week to offer services

such as account open-

ings, financial advice

and planning, and infor-

mation on deposits,

investments, personal

and mortgage loans 

and card products.

> in december 1998, 

rbc insurance launched

home and auto insurance

in new brunswick, 

making us the first bank-

owned insurer to offer

individual home and

auto insurance products

through direct sales 

across canada.

> in june, rbc insurance

launched a group life

and health benefits plan

specifically designed 

for small businesses 

with 5 to 50 employees.

through this product,

rbc insurance is building

on royal bank’s strength

as canada’s leading 

bank for small business.

E-commerce 

initiatives

> in may, royal bank 

created an alliance with

microcell solutions inc.

to introduce wireless

banking, which will

enable internet banking

from digital cellular

phones. microcell is 

a national provider of 

pcs services in canada,

delivered under the 

fido brand name.

> in july, residents of

sherbrooke, quebec, 

were the first in canada

to be offered mondex

electronic-cash loading

via the internet, a quick

and convenient way to

load e-cash from the

office or home. this

pilot project advances

the bank’s role in 

e-commerce and smart

card technology 

in canada.

> in july, royal bank,

through an indirect

wholly owned subsidiary,

acquired burnaby, b.c.-

based ernex marketing

technologies inc. 

(previously called credit

systems international

inc.), a leader in elec-

tronic marketing that

allows merchants to

offer instant rewards 

to customers at point-

of-sale. the bank will 

use ernex’s expertise to

deliver multi-purpose

point-of-sale equipment

that will enable real-time

e-marketing solutions

for merchants.

> in july, the bank

announced it would be

the first in canada 

to offer a secure elec-

tronic wallet that will

make internet shopping

quick and easy. the 

powerwallet, developed

by qpass and ehnc, 

stores the important

information required 

to complete internet

credit card purchases,

giving on-line pur-

chasers the speed and

convenience of an

express checkout lane.

> in july, royal bank and

america online inc.

announced a strategic

alliance that includes

royal bank’s acquisition

of a 20% equity stake 

in aol canada, inc. this

alliance will provide

access to aol’s 17 million

members in the u.s.,

130,000 paying households

in canada and compu-

serve’s 50,000 business

members in canada.

> in august, royal bank

signed four utilities to

an electronic bill pre-

sentment pilot operated

by e-route inc., a tech-

nology company jointly

owned by royal bank 

and five other canadian

financial institutions.

full rollout is expected

in 2000. operation and

support is being provided

by bce emergis on a

microsoft canada and

transpoint technology

infrastructure. elec-

tronic bill presentment

allows customers to

receive bills over the

internet.

> in october, security 

first network bank (sfnb)

was rated number 1 among

78 u.s. internet banks

for personal finance 

for the fourth consecu-

tive quarter by u.s.

e-commerce authority

gomez advisors

(www.gomezadvisors.com).
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Wealth management

> in november 1998, the

bank announced an

agreement to acquire 

the offshore european

corporate and insti-

tutional trust and

fiduciary businesses of

the coutts group, the

international private

banking arm of natwest

group. the transaction

comprises £4 billion 

in assets administered 

by the coutts group in 

jersey, guernsey and isle

of man. services offered

by the coutts group 

are corporate trustee,

custody, third-party

fund administration and 

the administration of

employee benefit plans.

> in march, royal bank

completed the acquisi-

tion of new york-based

discount broker, bull &

bear securities. the bank

intends to offer u.s. 

customers an integrated

internet banking and

discount brokerage 

service by combining the

internet capabilities of

bull & bear with those 

of sfnb.

> in april, the bank com-

pleted the acquisition 

of connor clark limited,

a leading provider of

private client wealth

management services.

connor clark limited

provides financial plan-

ning, investment, tax,

trust, advisory and other

fiduciary services to pri-

vate clients and manages

$1.2 billion in assets.

> in may, the bank’s 

global private banking

arm and british airways

announced a strategic

alliance with the launch

of british airways global

financial services.

beginning with the off-

shore deposit account,

the bank will offer a

range of high-quality

services, including

internet banking, to

british airways’ premium

customers.

> in july, the bank

announced a proposal to

increase its stake in

hartley poynton limited

to 40% from 25%. hartley

poynton, an australian

stockbroker and invest-

ment bank and a leader

in on-line investing,

will expand royal bank’s

international wealth

management and on-line

activities.

> in september, the bank’s

global private banking

division announced 

the acquisition of the

private client trust 

and fiduciary services

businesses of ernst 

& young in guernsey, 

channel islands. 

the deal comprises

approximately 1,500

affluent clients with

$3.6 billion in assets

under administration.

Corporate & 

investment banking

> rbc dominion securities

strengthened its focus 

on the north american

energy sector in 1999 by

adding investment bank-

ing and equity research

expertise to its corpo-

rate banking unit in

houston. the group, now

triple its original size,

includes a newly hired

team of u.s.-based oil

and gas experts.

> rbc dominion securities’

leadership in the insti-

tutional equity business

was substantiated by 

its number 1 position in

terms of “all star”

research analysts and

most highly rated 

publications, according 

to the 1999 brendan

woods survey of insti-

tutional investors, and

by its largest market

share of institutional

commissions among all

canadian-based dealers,

according to tse studies

throughout 1999.

> rbc dominion securities

received two national

awards for innovative

excellence in 1999 

relative to the imple-

mentation of fxdirect,

an internet solution

allowing clients 

to access the foreign

exchange market through

their web browser. this 

is among the first global

innovations of its type

and has been embraced 

by global markets’ cor-

porate and institutional

customers as a favoured

medium for accessing 

the fx market. it also

reinforces our position

as one of the world’s 

top 10 relationship

banks, as reported in

euromoney’s 1999 

foreign exchange poll.

> in october, rbc dominion

securities announced the

formation of a u.s.-based

high-yield group. the

group’s role will encom-

pass sales, trading,

research, capital markets

and origination.

Other highlights

> in may, the bank’s quar-

terly common share

dividend was raised by

$0.02 per share to $0.48,

for the payment on

august 24, 1999, to com-

mon shareholders of

record on july 26, 1999. 

> in october, the bank

finalized the sale of 

4.9 million square feet

of gross leaseable area

in 33 office buildings,

processing centres and

operations centres across

canada. the buildings

were sold to oxford 

properties group inc. 

and ontario municipal

employees retirement

system for $827 million.

> in november 1999, the

bank’s quarterly common

share dividend was raised

by $0.06 per share, or

13%, to $0.54 for the 

payment on february 24,

2000, to common share-

holders on record on

january 25, 2000. This 

was the eighth dividend

increase in 4 years.
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Core businesses:

Personal financial

services

Card services

Business banking

Insurance

Emerging businesses:

E-commerce /

internet banking

Royal bank ventures inc.

Personal & Commercial Banking
Objectives

our objective is to consistently deliver a personalized one-on-one experience at every point of 

customer contact. our priorities are to build upon our strong brand to grow our core canadian

franchise and to develop solid, focused capabilities in the u.s. (financial results for personal &

commercial banking can be found on page 19).

Strategies

our strategy is to retain and grow profitable relationships with personal, small business and 

commercial clients. investments in customer information technology, and sales and service 

capabilities, will enable us to serve nine million individuals across complementary business lines, 

distribution channels and geographic borders. our 1999 restructuring integrates core business 

functions to increase client focus, speed to market and operating efficiencies.

We are the leading provider of personal financial services in Canada. 
Our growth strategy is to strengthen existing relationships through sophisticated
data management and customer segmentation – to better focus sales and service 
programs and deliver value-added products, services and advice to our clients.

We are the largest provider of VISA cards and debit cards and the largest 
merchant services business in Canada. Strong growth will be driven 
by expanding the bank’s presence in the United States through Security 
First Network Bank, through alliances, portfolio acquisitions and affinity 
marketing, and by developing smart card technologies.

We serve more than 430,000 small, medium-sized and commercial customers,
making us the leader in Canada. Specialized segment, industry and product
experts, in conjunction with networks of expertise in local communities, 
provide customers with advice, flexibility, simplicity and speed of delivery
through a variety of channels.

We have the leading insurance operation among Canadian banks ($894 mil-
lion in premiums) and are one of Canada’s fastest-growing insurance 
organizations. Our strategy is to seek significant growth through mergers 
and acquisitions, enhancements to existing distribution and selective 
international expansion.

We are rapidly building our e-commerce capabilities through technology-
based alliances, partnerships and acquisitions to attract new customers in
Canada and grow our U.S. customer base with Security First Network Bank.
(See page 6 for recent initiatives.)

This group has been formed by merging Royal Bank Capital Corporation 
and Royal Bank Growth Corporation to lead the development of knowledge-
based industry investment expertise and company creation.



9royal bank of canada

People and technology.

Greater customer service: one on one.

Forest Smith, Jason Lunt & Lisa Mikel

personal & commercial banking

consumers are moving to internet banking and e-commerce at an increasingly rapid pace. in 1999,

royal bank more than doubled its number of customers using internet banking and e-commerce. 

as more customers take advantage of on-line services, their expectations for superior service and

care remains as high as when financial services were delivered only through bricks and mortar. 

customer service personnel forest smith, jason lunt and lisa mikel – from our atlanta-based 

wholly owned subsidiary security first network bank – balance a customer’s desire for leading-

edge service with the need for old-fashioned care. these highly trained staff and their more 

than 30,000 colleagues in north america deal with our 9 million consumer and business customers. 
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Private client division

Royal mutual funds

Global private banking

Global securities services

Investment management

Personal wealth management

Royal bank action direct

Wealth Management
Objectives

wealth management’s goal is to provide affluent clients with a unique, integrated service experi-

ence. we do this through a complete suite of personalized financial, investment and trust services,

delivered seamlessly through the relationship and channel of the client’s choice. (financial results

for wealth management can be found on page 20).

Strategies

wealth management restructured in 1999 to integrate its businesses under a single management team,

creating a more nimble and client-focused organization. to grow international earnings, it will

pursue distribution alliances in key markets, as well as targeted acquisitions that build value for

clients and shareholders.

We lead in revenues and profits in Canada for full-service brokers. 
Our strategy is to grow revenues by increasing our percentage of fee-based
revenues and expanding our product range.

We are the second-largest mutual fund provider in Canada (largest among
banks) and plan to continue to grow by introducing new products and more
focused client segmentation.

With $73 billion of personal and institutional assets under administration
for clients from 100 countries, our goal is to grow earnings by expanding 
our sales efforts and from acquisitions and alliances where we can achieve
synergies. (See page 7 for recent initiatives.)

At calendar year-end 1998, we were the tenth-largest international custo-
dian, and remain the largest in Canada with a market share exceeding 40%. 
We plan to further build our client relationships and capitalize on inter-
national opportunities.

We are Canada’s largest investment manager as measured by assets under
management and we plan to grow through consistent, superior, long-term
rates of return and excellent client service. With the acquisition of Connor
Clark Limited, we have expanded the range of services we can offer to high
net worth clients.

Our goal is to help clients achieve their investment goals through our team
of accredited financial planning relationship managers based in branches.

We are the second-largest Canadian discount broker with 365,000 accounts
in Canada. In 1999, trade volumes were up 54% over 1998. In September,
Canadian Business magazine rated Royal Bank Action Direct number 2 among 
discount brokerage providers in Canada.



Integrated solutions.

Carolyn Cook, Marc Cevey & Brenda Peart 

wealth management

many clients prefer to deal in the branch environment, with someone who gives them professional

unbiased financial planning advice. a financial advisor, such as brenda peart (personal financial

planner or pfp), can determine a client’s overall needs. she can create a total financial plan and

bring in the expertise of our specialists in discretionary portfolio management, trust and estate

planning, tax advice and international financial planning. by enlisting experts, such as carolyn cook,

manager international services, global private banking, and marc cevey, manager investments, 

royal trust investment counsel, brenda provides a single point of access to a range of services. 

the key is to know your client, and put them first.

11royal bank of canada



Global markets division

Global equity division

Corporate and investment

banking division

Corporate & Investment Banking
Objectives

our goal is to sustain and build on our position as the leading provider of financial services to

corporate, institutional and government clients in canada, while providing full service in selected

markets (energy, technology and telecommunications) in the u.s. and selectively building expertise

globally. (financial results for corporate & investment banking can be found on page 21.)

Strategies

all wholesale banking activity has been centralized within corporate & investment banking. 

the streamlining of corporate & investment banking’s international network and the assessment 

of total relationship profitability have driven a re-allocation of capital and resources that 

will continue to improve performance. while maintaining our leadership domestically and in 

domestic products globally, we will pursue focused growth internationally in areas in which 

we demonstrate world-class expertise.

Canada’s top-ranked dealer for fixed income, money markets and foreign
exchange, we are among the world’s leading providers in foreign exchange 
and international bond and money markets. Building on strong performance
in 1998, the Global markets division continues to defend its position domesti-
cally while expanding its global Eurobond operation and its credit derivatives
capability. Enhancements to our Internet delivery strategies will further 
contribute to growth and profitability.

As Canada’s leader in sales, trading and research in Canadian equities around
the globe, our sectoral expertise in mining, energy, telecommunications and 
technology and growing capability in equity derivatives are also broadening the
scope of the business internationally. Through our network, we offer institu-
tional clients one-stop service domestically along with access to a creative
North American boutique.

The integration of Royal Bank’s corporate banking and global financial 
institutions businesses with RBC Dominion Securities investment banking has
positioned us to offer a complete range of credit, advisory and intermediary
services from one source. Each business, a leader in its own market domesti-
cally, works with the others to pursue profitable opportunities for our clients
in Canada and abroad.

12 royal bank of canada



Maximizing value for 

a world leader.

Marc Courtois & Jean Beland

rbc dominion securities

the power of a well-rounded relationship became apparent in the summer of 1999 when rbc dominion

securities supported long-standing client quebecor printing in its acquisition of u.s. competitor

world color press. the deal made quebecor the world’s largest commercial printer. as lead advisor to

quebecor, with credit suisse first boston, and as lead underwriter on bank facilities of us$2.25 billion,

rbc ds translated its firm-wide commitment to the best interests of its client into a carefully

structured deal that maximized value for the shareholders of quebecor printing without putting

the stability of the company’s balance sheet at risk. this convergence of best-in-class advice and

products, a carefully nurtured client relationship and an unbeatable opportunity has resulted 

in a significant canadian success story.

13royal bank of canada
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Royal Bank’s performance as an investment is directly linked to its ability to fulfill its 
commitments to all stakeholders. Throughout its 130-year history, one of Royal Bank’s
competitive advantages has been its relationships with its stakeholders. At the core 
of these relationships is a set of strong values, which will fuel our future success. Our 
values – reflected in a healthy and supportive workplace, our personal attention to 
customers, our responsibility and accountability to shareholders, and respect for our 
communities – form the heart of the Royal Bank brand.

Serving Our Stakeholders

Our customers: 

across all our businesses,

we strive to put cus-

tomers first, providing

them with personal

attention in a helpful

environment. we seek

ways to retain and grow

these relationships 

by delivering a unique, 

valued and integrated

customer experience –

one that reflects a 

caring institution and

leverages personal 

contact. we have one of

the richest customer

information databases 

in the industry, which

allows us to anticipate

and meet customer needs.

to better meet the 

needs of our customers,

we have restructured

our major business 

segments within the 

past year. we regularly

measure customer 

satisfaction and strive

for the highest scores 

in the industry.

Our employees: 

royal bank values and

delivers leading-edge

workplace practices, 

a commitment to devel-

oping people, competitive

market-driven compen-

sation and a belief in 

the value of diversity.

through the royal

employees savings and

share ownership plan,

approximately 90% of all

employees own royal

bank shares. employees

throughout the orga-

nization are eligible for

variable compensation

through a short-term

incentive plan. the pay-

out is based on a variety

of factors, including

employee performance

and the bank’s return on

equity, revenue growth,

cost control, customer

satisfaction and finan-

cial performance rela-

tive to the competition.

Our shareholders: 

our efforts are focused

on maximizing share-

holder value through

strong performance

and strategic direction.

specifically, we intend

to reduce costs, grow

high-return or high-

price-earnings multiple

businesses, continue 

to enhance returns of

corporate & investment

banking, maintain

strong credit quality

and manage our capital

efficiently.

Our communities: 

we believe in providing

the opportunity for our

people and resources 

to make a difference in

their communities. we

have one of the leading

and furthest-reaching

corporate community

investment programs in

canada. in 1999, royal

bank’s donations total-

led more than $25 mil-

lion – that’s almost

$100,000 every business

day. besides donations,

we invest more than 

$15 million a year spon-

soring amateur athletics,

the arts and numerous

community events.

Office of the 

ombudsman: 

superior customer care

includes prompt and

effective handling of

complaints. royal bank

has a well-established

complaint management

process. if an issue

remains unresolved, cus-

tomers can request an

impartial appeal through

the office of the

ombudsman. information

about the office of the

ombudsman is available

at branches, on the web

(www.royalbank.com/

ombudsman) 

or by contacting: office

of the ombudsman, 

royal bank financial

group, p.o. box 1, 

royal bank plaza, 

toronto, ontario, 

canada  m5j 2j5 

tel: 1-800 royal-42 or

locally: (416) 974-4591

fax: (416) 974-6922 

(e-mail:ombudsman

@www.royalbank.com).
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The Canadian Economic Outlook

economic prospects across

much of the emerging

world have taken a turn

for the better recently,

putting economic growth

projections on an upward

trajectory. although

risks remain, this bounce

alongside an improved

outlook for developed

economies suggests a

more upbeat outlook

for global growth

prospects is warranted. 

a key factor supporting

world growth remains

the buoyant u.s. economy,

which continues to

expand at a strong pace

alongside moderate

inflationary pressures.

the recovering global

economy, firming commo-

dity prices, solid u.s.

growth and a competi-

tive currency all bode

well for continued 

economic expansion in

canada. while exports

will remain a key driver

of growth, the expansion

is expected to broaden

with support also coming

from consumption,

investment and the 

government sector. 

a declining canadian 

government debt burden 

points to a combination 

of lower taxes and

increased spending. in

all, we look for the

economy to expand in

the 3.5–4% range in 1999

before moderating some-

what in 2000 alongside a

likely slowing in the u.s. 

the canadian economy

continues to operate in

a state of excess supply,

suggesting inflationary

pressures are unlikely 

to mount significantly.

in this environment, any

rise in interest rates 

will be relatively modest,

leaving official interest

rates in 2000 within 

50 basis points from the

level of 5.0% in early

december 1999. firm

growth, low inflation

and an improved trade

outlook all point to 

an appreciation of the

canadian dollar.

Royal Bank, from time to
time, makes written and oral
forward-looking statements,
included in this Annual
Report, in other filings with
Canadian regulators or the
U.S. Securities and Exchange
Commission, in reports 
to shareholders and in other
communications. Such 
forward-looking statements
include objectives for 2000
and the medium-term, and
strategies to achieve those
objectives, set forth herein. 

By their very nature, 
forward-looking statements
involve inherent risks and
uncertainties, both general
and specific, and risks exist
that predictions, forecasts,
projections and other 
forward-looking statements
will not be achieved. Royal
Bank cautions readers not 
to place undue reliance on
these statements as a num-
ber of important factors
could cause actual results to
differ materially from the 

plans, objectives, expecta-
tions, estimates and 
intentions expressed in 
such forward-looking 
statements. These factors
include, but are not limited
to, changes in economic
conditions including fluctu-
ations in interest rates and
inflation, regulatory devel-
opments, technological
changes and the effects of
competition in the geo-
graphic and business areas
where the bank operates.

Royal Bank cautions that 
the foregoing list of impor-
tant factors is not exhaustive.
When relying on forward-
looking statements to make
decisions with respect to 
the bank, investors and 
others should carefully con-
sider the foregoing factors
and other uncertainties 
and events.

Caution regarding forward-looking statements
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Management’s Discussion 
and Analysis

Highlights

> Core fully diluted earnings per share (i.e., excluding one-time items) of $5.25, up 1% from 1998, 
reflecting share repurchases

> Core international net income 35% of total net income, up from 33% in 1998
> Core revenues of $10.5 billion, up 7%
> Core non-interest revenues 51% of total revenues, up from 48% 
> Core non-interest expenses of $7.0 billion, up 9%, and “base” non-interest expenses of $5.6 billion, up 3%
> Impaired loans down 15% and specific provisions for credit losses ratio down
> Addition to general allowance of $230 million
> Repurchase of 5.2 million common shares for $333 million
> Capital ratios up substantially and common share dividends of $1.88 per share, up 7% 

Overview

Revenue growth and diversification

In 1999, core revenues increased 7%, at the upper end of our 
objective of growth in the mid-single digits. Net interest income
increased 1% and non-interest revenue was 13% higher.

Efficiency improvement

While the core efficiency ratio was 66.2% in 1999 versus 64.9% in
1998, the “base” efficiency ratio improved to 52.8% from 54.9%. 
The bank plans to take over $400 million out of its cost base by the
end of 2000, to reach a 59.5% efficiency ratio (using Canadian
GAAP) exiting the fourth quarter of 2000.

Credit quality

Impaired loans fell by 15% from last year to $1.7 billion. Specific
provisions for credit losses amounted to .30% of average loans

(including bankers’ acceptances) and reverse repurchase agree-
ments, down from .31% in 1998 and better than the bank’s 1999
objective of .35–.40%. The general allowance for credit losses was
increased by $230 million to $1,080 million or .72% of risk-adjusted
assets, up from .54% in 1998. The total allowance for credit losses was
$1.9 billion or 1.2% of total loans versus 1.3% in 1998.

Balance sheet and capital management

Using the guidelines provided by the Office of the Superintendent
of Financial Institutions Canada and Canadian GAAP financial
information, the Tier 1 capital ratio was 8.1%, up from 7.4% a year
ago. The Total capital ratio was 11.2%, up from 10.5%. Both ratios
met the bank’s medium-term (3–5 year) capital ratio goals of 8%
for Tier 1 capital and 11–12% for Total capital. 

Management evaluates Royal Bank of Canada’s performance on a core basis as well as on the basis reported in its financial statements
included on pages 49 to 72. Results on a core basis exclude the impact of one-time items (shown in Table 3 on page 17). One-time items 
are viewed by management as transactions that are not part of normal day-to-day business operations or are unusual in nature, thereby
obscurring management’s analysis of trends.

Table 1: Earnings by geographic segment
1999 1998

(C$ millions, taxable equivalent basis) Canada International Total Canada International Total

Net interest income $ 4,402 $ 750 $ 5,152 $ 4,409 $ 692 $ 5,101
Non-interest revenue 4,277 1,214 5,491 3,729 1,268 4,997

Gross revenues 8,679 1,964 10,643 8,138 1,960 10,098
Provision for credit losses 672 88 760 527 48 575
Non-interest expenses 6,054 1,087 7,141 5,552 958 6,510
Income taxes (1) 854 163 1,017 1,015 226 1,241

Net income $ 1,099 $ 626 $ 1,725 $ 1,044 $ 728 $ 1,772

Core net income (2) $ 1,171 $ 642 $ 1,813 $ 1,191 $ 598 $ 1,789

(1) Includes non-controlling interest and taxable equivalent adjustment.
(2) Excluding one-time items described in Table 3 on page 17.
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management’s discussion and analysis

Table 2: Results by business segment
1999 1998

Personal & Corporate &
commercial Wealth investment

(C$ millions, taxable equivalent basis) banking management banking Other (1) Total Total

Net interest income $ 4,492 $ 369 $ 527 $ (236) $ 5,152 $ 5,101
Non-interest revenue 1,607 1,960 1,712 212 5,491 4,997

Gross revenues 6,099 2,329 2,239 (24) 10,643 10,098
Provision for credit losses 573 2 228 (43) 760 575
Non-interest expenses 3,764 1,841 1,431 105 7,141 6,510
Income taxes 682 164 183 (55) 974 1,128
Non-controlling interest and taxable equivalent adjustment 12 – 27 4 43 113

Net income (loss) $ 1,068 $ 322 $ 370 $ (35) $ 1,725 $ 1,772

Net income (loss) as a % of total bank net income 62% 19% 21% (2)% 100% 100%

Net income growth over prior year 1% 14% 71% n.a. (3)% 7%
Fully diluted earnings per share $ 4.97 $ 5.17
Return on common equity 22.6% 44.2% 17.7% n.a. 15.3% 17.6%
Efficiency ratio (2) 61.7% 79.0% 63.9% n.a. 67.1% 64.5%
Non-interest revenue as a % of gross revenues 26% 84% 76% n.a. 52% 49%

Average assets $ 120,200 $ 12,600 $ 128,900 $ 8,300 $ 270,000 $ 261,500
Average loans 115,000 6,000 36,100 (1,500) 155,600 155,000
Average deposits 88,800 21,400 65,200 9,400 184,800 178,700
Average common equity 4,400 700 1,900 3,300 10,300 9,300

(1) The Other segment is comprised mainly of corporate treasury, systems & technology, distribution & service delivery, real estate operations and the discontinued LDC business.
(2) Non-interest expenses as a percentage of gross revenues.

Line of business results

Table 2 below shows the bank’s results by business segment in 1999. These results include several one-time items, shown in Table 3 and
described below. Table 4 on page 18 provides core business segment results, i.e., excluding the impact of these one-time items.

One-time items, described in Table 3 below, reduced fully diluted
earnings per share by $0.28 in 1999 and $0.05 in 1998. For 1999, the
$28 million gain on the sale of securities relates to shares received
in satisfaction of a loan previously written off. The write-downs 
of investments in MECA Software LLC and Integrion Financial 

Network LLC followed the decision to migrate PC banking cus-
tomers to the Internet. The merger costs related to the proposed
merger with the Bank of Montreal, which was denied by the
Minister of Finance in December 1998. For 1998, the $277 million
gain relates to the sale of LDC Brady bonds.

Table 3: One-time items affecting business segment results (1)

Personal & commercial Corporate & investment
banking banking Other Total

(C$ millions, taxable equivalent basis) 1999 1998 1999 1998 1999 1998 1999 1998

Non-interest revenue
Gain on sale of securities $ 28 $ – $ – $ – $ – $ 277 $ 28 $ 277
Gain on sale of real estate – – – – 95 – 95 –
Writedown of real estate – – – – – (22) – (22)
Writedown of MECA & Integrion – – – – (18) – (18) –
Hambros bond revaluation – – – (8) – – – (8)

28 – – (8) 77 255 105 247
Provision for credit losses
Specific provision – – – (75) – – – (75)
General provision (35) (50) (55) (25) – – (90) (75)

(35) (50) (55) (100) – – (90) (150)
Non-interest expenses
Hambros integration – – – (23) – – – (23)
Restructuring costs (50) – (83) – (20) (62) (153) (62)
Merger costs – – – – (12) (31) (12) (31)
Expenses related to the sale of real estate – – – – (5) – (5) –

(50) – (83) (23) (37) (93) (170) (116)

Total impact (pre-tax) (57) (50) (138) (131) 40 162 (155) (19)

Total impact (after-tax) $ (33) $ (29) $ (78) $ (78) $ 23 $ 90 $ (88) $ (17)

Impact on fully diluted earnings per share $ (0.28) $ (0.05)

(1) There were no one-time items in Wealth management.

Overview
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Table 4 below shows core results by business segment for 1999. 
Core results for 1998 for the three operating segments – Personal 
& commercial banking, Wealth management and Corporate &
investment banking – are shown on pages 19 to 21.

Personal & commercial banking generated 61% of the bank’s
net income in 1999, produced a return on common equity of 
23.4% and derived 26% of its revenues from non-interest revenues.
The segment achieved an efficiency ratio of 61.2%.

Wealth management generated 18% of the bank’s net income and
derived 84% of its revenues from non-interest revenues. The segment’s
44.2% return on common equity reflects low capital requirements 
due to its largely fee-based business. The efficiency ratio was 79.0%.

Corporate & investment banking generated 25% of the bank’s
net income and derived 76% of its revenues from non-interest 
revenue. Return on common equity was 21.7%, while the efficiency
ratio was 60.2%.

Other largely comprises corporate treasury, which manages 
the bank’s market risk position of the non-trading businesses,
the systems and operations groups, real estate operations and the 
discontinued LDC business. In 1999, this segment recorded a 
net loss of $58 million.

The three operating segments’ returns on common equity in
1999 were negatively impacted by re-allocation of common equity
from the Other segment to the three segments to cover non-trading
market risk – $410 million to Personal & commercial banking, 
$55 million to Wealth management and $35 million to Corporate 
& investment banking.

An additional amount of approximately $1.1 billion of common
equity will be similarly re-allocated from the Other segment to the
three operating segments in the first quarter of fiscal 2000 to under-
pin operational and strategic risk – approximately $450 million 
to Personal & commercial banking, about $250 million to Wealth
management and approximately $400 million to Corporate & 
investment banking.

Core line of business results 

Table 4: Core results by business segment (1)

1999 1998

Personal & Corporate &
commercial Wealth investment

(C$ millions, taxable equivalent basis) banking management banking Other (2) Total Total

Net interest income $ 4,492 $ 369 $ 527 $ (236) $ 5,152 $ 5,101
Non-interest revenue 1,579 1,960 1,712 135 5,386 4,750

Gross revenues 6,071 2,329 2,239 (101) 10,538 9,851
Provision for credit losses 538 2 173 (43) 670 425
Non-interest expenses 3,714 1,841 1,348 68 6,971 6,394
Income taxes 706 164 243 (72) 1,041 1,130
Non-controlling interest and taxable equivalent adjustment 12 – 27 4 43 113

Net income (loss) $ 1,101 $ 322 $ 448 $ (58) $ 1,813 $ 1,789

Net income (loss) as a % of total bank net income 61% 18% 25% (4)% 100% 100%

Net income growth over prior year 1% 14% 52% n.a. 1% 9%
Fully diluted earnings per share $ 5.25 $ 5.22
Return on common equity 23.4% 44.2% 21.7% n.a. 16.1% 17.8%
Efficiency ratio (3) 61.2% 79.0% 60.2% n.a. 66.2% 64.9%
Non-interest revenue as a % of gross revenues 26% 84% 76% n.a. 51% 48%

Average assets $ 120,200 $ 12,600 $ 128,900 $ 8,300 $ 270,000 $ 261,500
Average loans 115,000 6,000 36,100 (1,500) 155,600 155,000
Average deposits 88,800 21,400 65,200 9,400 184,800 178,700
Average common equity 4,400 700 1,900 3,300 10,300 9,300

(1) Core results exclude one-time items detailed in Table 3 on page 17.
(2) The Other segment is comprised mainly of corporate treasury, systems & technology, distribution & service delivery, real estate operations and the discontinued LDC business.
(3) Non-interest expenses as a percentage of gross revenues.

Overview
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Performance – overview

Personal & commercial banking’s core net income was up 1% from 
a year ago. However, excluding incremental expenses for investing 
in Security First Network Bank, Canadian electronic commerce, 
and home and auto insurance, net income was up 5%. 

Revenues were up 8%, with increases in all businesses. Non-
interest expenses were up 6%, resulting in an improvement in the core
efficiency ratio of 110 basis points from 1998. Excluding higher
expenses for investments in Security First Network Bank, Canadian
electronic commerce, and home and auto insurance, non-interest
expenses were up 4%.

The increase in the provision for credit losses largely reflects 
a $135 million addition to the general provision this year and an
increase in Business banking’s specific provisions from a low level in
1998. Specific provisions were $403 million, or .35% of average loans
(including bankers’ acceptances) compared to $254 million, or .24%,
in 1998.

Return on common equity was 23.4%, down from a year ago,
reflecting the re-allocation of non-trading market risk capital from
the Other segment to the three major operating segments, as men-
tioned on page 18.

Core results (1)

(C$ millions, taxable equivalent basis) % change 1999 1998

Net interest income 6% $ 4,492 $ 4,224
Non-interest revenue 15 1,579 1,376

Gross revenues 8 6,071 5,600
Provision for credit losses

Specific provision 59 403 254
General provision n.a. 135 –

Total provision 112 538 254
Non-interest expenses 6 3,714 3,491

Net income before income taxes (2) 1,819 1,855
Income taxes (6) 706 752
Non-controlling interest and 

taxable equivalent adjustment (25) 12 16

Net income 1% $ 1,101 $ 1,087

Net income as a % of total net income – 61% 61%
Return on common equity (610)bp 23.4% 29.5%
Efficiency ratio (110)bp 61.2% 62.3%
Average assets 8% $ 120,200 $ 111,100
Average loans 8 115,000 106,400
Average deposits 4 88,800 85,400

Insurance
> Strong growth target of $1.5 billion in annual gross premiums

within 5 years
> Canada’s fourth largest issuer of new individual life insurance 

policies and leading provider of creditor insurance products
> Canada’s largest travel insurance issuer as well as a premier 

supplier of emergency out-of-country medical assistance

(C$ millions) % change 1999 1998

Gross insurance premiums
Consumer 15% $ 621 $ 540
Commercial 29 54 42
Other 321 219 52

Total 41% $ 894 $ 634

Business banking
> Revenue growth of 4%
> Leadership position maintained in business financing
> Strong deposit growth offset by margin compression

Emerging businesses
> Solid growth in Security First Network Bank’s number 

of accounts in 1999 and SFNB continues to build infrastructure 
to support further growth

> Number of Canadian on-line clients doubled in 1999, and is
targeted to double again in 2000

Card services
> Healthy increase in volumes reflects focused marketing programs
> Thirteen affinity programs finalized during the year with 

organizations that have over 1 million members in total

(C$ millions, transactions in millions) % change 1999 1998

Average managed assets 17% $ 4,770 $ 4,087
Card spending volumes 11 23,350 20,967
Merchant spending volumes 13 20,346 17,989
No. of merchant debit transactions 35 351 259

Financial performance by business

Personal financial services
> Solid revenue and volume growth
> Market leader in mortgages, personal lending and personal deposits
> Client-centric approach, leveraging group-wide offerings for

investment needs

Personal & commercial banking

(C$ millions) % change 1999 1998

Gross revenues 6% $ 3,233 $ 3,060
Average residential mortgages 11 55,900 50,300
Average personal loans 9 21,200 19,400
Average personal deposits 1 63,400 62,600

(C$ millions) % change 1999 1998

Gross revenues 4% $ 1,802 $ 1,741
Average assets 3 35,900 34,900
Average loans 3 34,800 33,700
Average deposits 11 21,800 19,600

% change 1999 1998

Security First Network Bank’s 
number of accounts 175% 40,200 14,600

Canadian on-line clients 111 530,000 251,300

(1) Excluding one-time items detailed in Table 3 on page 17.
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Wealth management 

Performance – overview

Net income increased by 14% over 1998, reflecting strong perfor-
mances from Private client division (full-service brokerage), Global
Securities Services, Global private banking and Action Direct discount
brokerage. The segment’s contribution to the bank’s net income
increased to 18% from 16% in 1998. Return on common equity
declined due to the higher allocation of capital for non-trading 
market risk, described on page 18, and goodwill from acquisitions.

Revenues rose 7% and non-interest expenses were up 7% as well, 
excluding costs of strategic initiatives. 

Assets under administration (AUA) were up 16% to $960 billion 
as a result of double-digit percentage growth in Private client 
division, Global custody, Global private banking, Personal trust, 
Action Direct and Royal Mutual Funds. 

Assets under management (AUM) were up 11% to $82 billion,
with particularly strong growth in personal assets under management.

Financial performance by business

Private client division
> AUA in the full-service brokerage division were up 12% over 1998.

Fee-based assets now represent 11% of total AUA, up from 8% in
1998. The goal is 25% in 5 years. 

Royal Mutual Funds
> At $31 billion, AUM were up 11% from 1998. Royal Mutual Funds

remains the second largest Canadian mutual fund company with
market share in Canada of 8.6%.

Global private banking
> Global private banking experienced 51% growth in combined 

personal and institutional AUA and 11% growth in AUM, due in 
part to several acquisitions. Revenues were up 13% over 1998.

Global Securities Services (GSS)
> AUA were up 14% over 1998. GSS ranked number 3 in the world in

the 13th annual Global Investor magazine survey of global custodians
and was top-rated for Canadian custody for the 11th consecutive
year by Global Custodian magazine. 

Investment management and personal trust
> Investment management AUM and personal trust AUA were each 

up 11% over 1998. The acquisition of Connor Clark Limited 
contributed a combined $1.2 billion in AUM and AUA. 

Personal wealth management
> Personal wealth management’s focus on building a strong financial

planning-based relationship management team resulted in an
increase in fee sales of 7% over 1998. 

Action Direct
> Action Direct experienced significant business growth in 

Canada with trade volumes up 54%, revenues up 52%, number 
of accounts up 25% and electronic trading volumes up 141% 
over last year. AUA grew 45% to $9.7 billion, including $0.5 billion 
for Bull & Bear Securities.

Core results (1)

(C$ millions, taxable equivalent basis) % change 1999 1998

Net interest income 6% $ 369 $ 347
Non-interest revenue 7 1,960 1,828

Gross revenues 7 2,329 2,175
Provision for credit losses

Specific provision n.a. (3) 1
General provision n.a. 5 –

Total provision 100 2 1
Non-interest expenses 8 1,841 1,701

Net income before income taxes 3 486 473
Income taxes (8) 164 179
Non-controlling interest n.a. – 12

Net income 14% $ 322 $ 282

Net income as a % of total net income 200)bp 18% 16%
Return on common equity (260)bp 44.2% 46.8%
Efficiency ratio 80)bp 79.0% 78.2%

(C$ millions) % change 1999 1998

Assets under administration
Personal

Private client division 12% $ 93,100 $ 83,200
Mutual funds 11 30,600 27,500
Personal trust 11 28,000 25,200
Global private banking 11 24,500 22,100
Action Direct 45 9,700 6,700
Other n.a. (300) 1,100

Total personal 12 185,600 165,800

Institutional 18 774,300 658,300

16% $ 959,900 $ 824,100

(C$ millions) % change 1999 1998

Assets under management
Institutional 9% $ 32,700 $ 30,100
Personal 16 18,300 15,800
Mutual funds 11 30,600 27,500

11% $ 81,600 $ 73,400

(C$ millions) % change 1999 1998

Gross revenues by business
Private client division 5% $ 840 $ 797
Royal Mutual Funds 12 333 297
Global private banking 13 288 256
Global Securities Services 4 280 268
Investment management 4 275 264
Personal wealth management (7) 211 226
Action Direct 52 102 67

7% $ 2,329 $ 2,175

(1) Excluding one-time items detailed in Table 3 on page 17.
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Performance – overview

This segment showed very strong performance in 1999. Net income
grew 52% from 1998 and accounted for 25% of total net income, 
compared to 16% in 1998. Return on common equity improved to
21.7% from 16.4% in 1998.

Revenues were up 12%, with very strong growth in the Global
equity division. 

Non-interest expenses rose 15% during 1999. In the first quarter 
of this year, the bank acquired the outstanding participating preferred
shares of RBC Dominion Securities Limited held by certain key
employees. This resulted in higher non-interest expenses since the
former holders of the participating preferred shares now receive
direct compensation. In 1998, such compensation was recorded as
“non-controlling interest”. Non-interest expenses, excluding the
higher compensation resulting from the acquisition of the preferred
shares, grew 6% over 1998. On further excluding costs of strategic 
initiatives (hiring of energy team based in Houston and formation 
of a high-yield bond team in Greenwich, Connecticut), non-interest
expenses rose 4%. 

Specific provisions for credit losses were $173 million, or .48% 
of average loans (including bankers’ acceptances) compared to 
$285 million or .66% in 1998.

Core results (1)

(C$ millions, taxable equivalent basis) % change 1999 1998

Net interest income (24)% $ 527 $ 689
Non-interest revenue 31 1,712 1,307

Gross revenues 12 2,239 1,996
Provision for credit losses

Specific provision (39) 173 285
General provision – – –

Total provision (39) 173 285
Non-interest expenses 15 1,348 1,171

Net income before income taxes 33 718 540
Income taxes 40 243 174
Non-controlling interest and 

taxable equivalent adjustment (62) 27 71

Net income 52% $ 448 $ 295

Net income as a % of total net income 900)bp 25% 16%
Return on common equity 530)bp 21.7% 16.4%
Efficiency ratio 150)bp 60.2% 58.7%
Average assets 1% $ 128,900 $ 128,100
Average loans (17) 36,100 43,400
Average deposits (9) 65,200 72,000

Financial performance by business

Global markets division
> The bond-trading operations acquired in 1998 from Hambros

Bank Limited contributed revenues of $83 million in 1999, up 65%
over last year. These grew to 12% of Global markets division’s total 
revenues from 7% in 1998.

Global equity division
> The Global equity derivatives team in the U.S. had revenues of 

$330 million in 1999, up 140% from 1998. These amounted to 63%
of Global equity division’s total revenues in 1999 versus 45% in 1998.

Corporate and investment banking division
> Despite an $8 billion or 19% reduction in asset levels (reflecting

restructuring efforts), revenues were unchanged. This stemmed
from wider credit spreads and a greater focus on fee income.

> Non-interest expenses were reduced by $38 million, largely 
in the last two quarters, from successful restructuring efforts 
aimed at achieving the cost savings discussed on page 27.

Corporate & investment banking

(C$ millions) % change 1999 1998

Gross revenues 2% $ 704 $ 691
Average assets 4 79,700 76,500

(C$ millions) % change 1999 1998

Gross revenues 79% $ 522 $ 291
Average assets 60 15,200 9,500

(C$ millions) % change 1999 1998

Gross revenues –% $ 1,013 $ 1,014
Average assets (19) 34,000 42,100

(1) Excluding one-time items detailed in Table 3 on page 17.
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Table 5: Change in net interest margin
1999 1998

Net interest margin (1) 1.91% 1.95%

Components of change from prior year
Loan/deposit mix .11% (.13)%
Prime-core deposit spread .01 .10
Card securitizations (.02) (.06)
Change in reporting for equity derivatives (.04) (.04)
Mortgage funding costs (.10) (.02)

Total change from prior year (.04)% (.15)%

(1) Net interest income, on a taxable equivalent basis, as a percentage of average total assets.

As shown in Table 6 on page 23, core non-interest revenues 
(i.e., excluding one-time revenues mentioned in Table 3 on 
page 17) were $5.4 billion, up $636 million or 13% from 1998. 
Core non-interest revenues accounted for 51% of total revenues,
up from 48% in 1998. 

Core non-interest revenues were up 15% in Personal & 
commercial banking and represented 26% of the segment’s total 
revenues, rose 7% in Wealth management to account for 84% of its
revenues, and increased in Corporate & investment banking by 31%
to make up 76% of its total revenues.

Most categories of non-interest revenues grew over 1998. 
The growth in trading revenues is discussed on page 23. The very
strong growth in insurance revenues was reflected in most segments
of the business, including the former Canadian operations of
Mutual of Omaha, acquired last year, and the general insurance
business, which expanded in 1999. The growth in card service 
revenues stemmed from heightened marketing efforts and greater
success in the affinity card area. 

Strategic priority: revenue growth and diversification

Highlights

> Core revenue growth of 7%, at the upper end of the objective for 1999 of growth in the mid-single digits
> Net interest income up 1%
> Net interest margin of 1.91%, down slightly from 1998
> Core non-interest revenues up 13%
> Core non-interest revenues 51% of total core revenues, up from 48% in 1998

Net interest income was up 1% from 1998 to $5.2 billion. The
increase partially stemmed from higher volumes of interest-earning
assets, particularly retail loans, where market shares for residential
mortgages and personal loans were up considerably during the year.
Also impacting net interest income was a more favourable mix of
loans and deposits. This occurred as low-yielding international 
corporate loans were replaced with higher return business and retail
loans, and as non-interest-bearing deposits rose to account for a
higher proportion of total deposits. As well, the spread between the
prime rate and core deposit funding costs widened slightly during
the year due to the average Canadian prime rate increasing to 6.5%
from 6.4% in 1998. 

However, there were three major factors that had a dampening
effect on net interest income this year. First, the spread on the
mortgage business declined substantially as yields fell due to lower
mortgage interest rates caused by intense price competition, while

related funding costs increased. Second, net interest income was
reduced by a change in the reporting for equity derivatives that took
effect in the third quarter of 1998. Since that time, funding costs
for the equity derivatives portfolio have been included in interest
expense, which reduces net interest income. In the first two quarters
of 1998, the funding costs were netted against trading revenues.
Third, credit card securitizations of $1.1 billion in the second quarter
of 1998 also reduced net interest income since these revenues are now
included in non-interest revenues under “securitization revenues”.

As shown in Table 5 below, the net interest margin declined by
4 basis points from last year to 1.91%, as the benefits of a better loan
and deposit mix and a wider spread between the prime rate and core
deposits were more than offset by narrower spreads on the mortgage
business, the change in reporting for equity derivatives and the
credit card securitization described above. 

Non-interest revenue

Net interest income
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Trading revenues include gains and losses on securities and deriva-
tives which the bank trades actively, or expects to hold for short
periods, and whose values are marked-to-market daily. A description
of trading revenues included in net interest income and non-interest
revenues is provided in footnotes 1 and 2 to Table 7 on page 24.

Trading revenues in net interest income declined by $174 mil-
lion and in non-interest revenues increased by $354 million during
1999, partly due to the change in reporting for equity derivatives
mentioned under the net interest income section on page 22 and
also as a result of the reclassification mentioned in footnote 1 to
Table 7 on page 24. Total trading revenues were up $180 million or
19% in 1999, reflecting strong growth in the New York-based equity
derivatives business, stronger markets in 1999, and the continuing

success of Global markets division (which was created in 1996 by
combining the bank’s trading division with the investment dealer’s
fixed income group). The bank continues to avoid large proprietary
trading positions and conducts the majority of trading to accom-
modate clients in the major G7 markets and currencies. 

With respect to products, revenues from debt instruments 
rose 9% due to the continued success of the European bond trading
operations. Revenues from equity, commodity and precious metal
contracts increased 47% due to growth in the equity derivatives 
business. Trading revenues from foreign exchange contracts rose
9%, while those from interest rate risk management contracts were
35% higher.

Table 6: Non-interest revenue
1999 vs 1998 1998 vs 1997

(C$ millions) 1999 1998 1997 Increase (decrease) Increase (decrease)

Capital market fees $ 1,209 $ 1,118 $ 1,172 $ 91 8% $ (54) (5)%
Trading revenues 1,106 760 606 346 46 154 25
Deposit and payment service charges 688 664 690 24 4 (26) (4)
Investment management and custodial fees 547 495 404 52 11 91 23
Mutual fund revenues 479 447 354 32 7 93 26
Card service revenues 362 305 332 57 19 (27) (8)
Securitization revenues 220 226 9 (6) (3) 217 –
Foreign exchange revenues, other than trading 243 218 211 25 11 7 3
Credit fees 189 183 169 6 3 14 8
Revenues from insurance activities 174 113 102 61 54 11 11
Gain on sale of securities 18 66 37 (48) (73) 29 78
Gain (loss) on disposal of premises and equipment (5) (32) (4) 27 84 (28) (700)
Other 156 187 91 (31) (17) 96 105

Total core (i.e., excluding one-time gains) 5,386 4,750 4,173 636 13 577 14
One-time gains (1) 105 247 115 (142) (57) 132 115

Total $ 5,491 $ 4,997 $ 4,288 $ 494 10% $ 709 17%

(1) One-time gains in 1999 and 1998 are described in Table 3 on page 17. One-time gains in 1997 of $115 million consisted of $70 million from the sale of the payroll technologies business
and $65 million (net of expenses) from the cancellation of the planned acquisition of London Insurance Group, offset in part by $20 million of minor asset write-offs and losses.

Trading revenues

Higher investment management and custodial fees reflected growth
in assets under management and under administration, partially
reflecting superior customer service ratings. Capital market fees
rose, reflecting higher revenues from full-service brokerage, dis-
count brokerage, and mergers and acquisition activity. Mutual 
fund revenue growth reflected net growth in mutual fund assets of 
$3.1 billion during 1999, including $1.5 billion of net inflows.

The sale of real estate, comprising 33 office buildings, process-
ing centres and operations centres across Canada, resulted in a gain

of approximately $350 million with associated human resource
expenses of $5 million, for a net pre-tax gain of $345 million 
($195 million after-tax). Of this amount, $90 million ($95 million
of non-interest revenues and $5 million of expenses) or $51 million
after-tax was recognized as a one-time item in 1999. The remaining
net gain of $255 million ($144 million after-tax) will be deferred
and amortized over the approximately 10-year average term of the
leases, and recorded as a reduction of non-interest expenses. It will
be partially offset by higher rental costs.

Outlook

> the bank expects mid-single-digit percentage growth in total revenues in 2000, under the expectation that

capital markets will not strengthen or weaken significantly from the level in early december 1999, retail

loan volumes will increase next year and the net interest margin will remain relatively unchanged.



24 royal bank of canada – U.S. GAAP

management’s discussion and analysis

Table 8: Change in net interest income
1999 vs 1998 1998 vs 1997

Increase (decrease) Increase (decrease) 
due to changes in due to changes in

average average Net average average Net
(C$ millions, taxable equivalent basis) volume (1) rate (1) change volume (1) rate (1) change

Assets

Deposits with other banks
Canada $ 6 $ 13 $ 19 $ 21 $ 42 $ 63
International 105 (105) – (240) (10) (250)

Securities
Trading 254 (172) 82 235 2 237
Available for sale 112 (30) 82 (504) 26 (478)
Held to maturity 22 2 24 (6) 2 (4)

Assets purchased under reverse repurchase agreements (120) (156) (276) 483 118 601
Loans

Canada
Residential mortgage 282 (75) 207 247 (221) 26
Personal 158 4 162 221 162 383
Credit card 28 5 33 (156) (66) (222)
Business and government 27 (364) (337) 98 (11) 87

International (596) 491 (105) 392 406 798

Total interest income $ 278 $ (387) $ (109) $ 791 $ 450 $ 1,241

Liabilities

Deposits
Canada $ (78) $ 132 $ 54 $ (101) $ 499 $ 398
International 233 (383) (150) 763 23 786

Obligations related to securities sold short 32 (35) (3) 167 (152) 15
Obligations related to assets sold under repurchase agreements 23 (31) (8) (125) 143 18
Subordinated debentures (15) (38) (53) 11 (56) (45)

Total interest expense 195 (355) (160) 715 457 1,172

Net interest income $ 83 $ (32) $ 51 $ 76 $ (7) $ 69

(1) Volume/rate variance is allocated on the percentage relationship of changes in balances and changes in rates to the total net change in net interest income on a taxable equivalent basis.

Table 7: Trading revenues 
(C$ millions) 1999 1998 1997

Net interest income (1) $ 5 $ 179 $ 194
Non-interest revenue (2) 1,106 752 606

Total $ 1,111 $ 931 $ 800

By product
Debt instruments (3) $ 423 $ 389 $ 409
Equity, commodity and precious metal contracts 329 224 151
Foreign exchange contracts (4) 290 267 226
Interest rate risk management contracts (5) 69 51 14

Total $ 1,111 $ 931 $ 800

(1) Includes interest earned on trading securities and other cash instruments held in the trading portfolios less funding costs associated with trading-related derivative and security positions.
Net interest income for 1999 reflects reclassification of interest expenses to net interest income from non-interest revenue of $125 million. Net interest income prior to 1999 has not
been restated to reflect this reclassification. A similar reclassification in 1998 would have resulted in a transfer of $50 million of interest expense to net interest income from non-interest
revenue. Total trading revenues did not change as a result of the reclassification.

(2) Primarily includes realized and unrealized gains and losses on trading securities, derivative instruments and foreign exchange trading activities. 
(3) Includes Canadian government securities and corporate debt instruments.
(4) Includes foreign exchange spot, forward, futures and options contracts.
(5) Includes swaps, interest rate options, interest rate futures, forward rate agreements and related cash instruments used to hedge the trading derivatives portfolios.
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Table 9: Net interest income on average assets and liabilities
1999 1998 1997

Average Average Average Average Average Average
(C$ millions, taxable equivalent basis) balances (1) Interest (2) rate balances (1) Interest (2) rate balances (1) Interest (2) rate

Assets

Deposits with other banks
Canada $ 2,244 $ 124 5.53% $ 2,133 $ 105 4.92% $ 1,530 $ 42 2.75%
International 15,694 717 4.57 13,549 717 5.29 18,075 967 5.35

17,938 841 4.69 15,682 822 5.24 19,605 1,009 5.15

Securities
Trading 31,315 1,143 3.65 24,768 1,061 4.28 19,278 824 4.27
Available for sale (3) 15,982 905 5.66 14,011 823 5.87 22,588 1,301 5.76
Held to maturity 1,161 67 5.77 779 43 5.52 894 47 5.26

48,458 2,115 4.36 39,558 1,927 4.87 42,760 2,172 5.08

Assets purchased under reverse 
repurchase agreements 21,769 893 4.10 24,444 1,169 4.78 14,038 568 4.05

Loans (4)
Canada

Residential mortgage 57,979 3,784 6.53 53,682 3,577 6.66 50,070 3,551 7.09
Personal 24,347 1,945 7.99 22,368 1,783 7.97 19,481 1,400 7.19
Credit card 2,297 226 9.84 2,009 193 9.61 3,530 415 11.76
Business and government 33,799 1,399 4.14 33,278 1,736 5.22 31,409 1,649 5.25

118,422 7,354 6.21 111,337 7,289 6.55 104,490 7,015 6.71
International 27,705 3,032 10.94 33,584 3,137 9.34 29,069 2,339 8.05

146,127 10,386 7.11 144,921 10,426 7.19 133,559 9,354 7.00

Total interest-earning assets 234,292 14,235 6.08 224,605 14,344 6.39 209,962 13,103 6.24
Non-interest-bearing deposits with other banks 666 – – 394 – – 89 – –
Customers’ liability under acceptances 9,508 – – 10,033 – – 8,790 – –
Other assets 27,531 – – 28,623 – – 23,357 – –
Allowance for credit losses (1,997) – – (2,155) – – (2,398) – –

Total assets $ 270,000 $ 14,235 5.27% $ 261,500 $ 14,344 5.49% $ 239,800 $ 13,103 5.46%

Liabilities and shareholders’ equity

Deposits (5) 
Canada $ 104,919 $ 4,480 4.27% $ 106,784 $ 4,426 4.14% $ 109,473 $ 4,028 3.68%
International 66,498 3,156 4.75 61,933 3,306 5.34 47,643 2,520 5.29

171,417 7,636 4.45 168,717 7,732 4.58 157,116 6,548 4.17
Obligations related to securities sold short 15,015 554 3.69 14,168 557 3.93 10,408 542 5.21
Obligations related to assets sold 

under repurchase agreements 12,169 607 4.99 11,724 615 5.25 14,442 597 4.13
Subordinated debentures 4,499 286 6.36 4,711 339 7.20 4,581 384 8.38

Total interest-bearing liabilities 203,100 9,083 4.47 199,320 9,243 4.64 186,547 8,071 4.33
Non-interest-bearing deposits 13,379 – – 9,971 – – 9,133 – –
Acceptances 9,508 – – 10,033 – – 8,790 – –
Other liabilities 31,532 – – 30,949 – – 25,286 – –

257,519 9,083 3.53 250,273 9,243 3.69 229,756 8,071 3.51
Shareholders’ equity

Preferred 2,213 – – 1,972 – – 1,741 – –
Common 10,268 – – 9,255 – – 8,303 – –

Total liabilities and shareholders’ equity $ 270,000 $ 9,083 3.36% $ 261,500 $ 9,243 3.53% $ 239,800 $ 8,071 3.37%

Net interest income as a % of total
average assets $ 270,000 $ 5,152 1.91% $ 261,500 $ 5,101 1.95% $ 239,800 $ 5,032 2.10%

Net interest income as a % of total  
average interest-earning assets

Canada $ 168,842 $ 4,402 2.61% $ 161,648 $ 4,409 2.73% $ 152,686 $ 4,352 2.85%
International 65,450 750 1.15 62,957 692 1.10 57,276 680 1.19

Total $ 234,292 $ 5,152 2.20% $ 224,605 $ 5,101 2.27% $ 209,962 $ 5,032 2.40%

(1) Calculated on a daily basis.
(2) Interest income includes loan fees (1999 – $250 million; 1998 – $195 million; 

1997 – $192 million). The taxable equivalent adjustment is based on the Canadian tax
rate of 43.0 % for 1999 and 42.9% for 1998 and 1997.

(3) Tax-exempt securities had average balances of $2,017, $1,152 and $904 million, 
interest earned of $83, $87 and $80 million and average rates of 4.12%, 7.55% and
8.85% for 1999, 1998 and 1997, respectively.

(4) Average balances include impaired loans.
(5) Deposits include savings deposits with average balances of $33, $42 and $35 billion, 

interest expense of $0.6, $0.7 and $0.4 billion and average rates of 1.82%, 1.67% 
and 1.14% for 1999, 1998 and 1997, respectively. Deposits also include time deposits
with average balances of $37, $47 and $47 billion, interest expense of $2.0, $2.6 and 
$2.5 billion and average rates of 5.41%, 5.53% and 5.32% for 1999, 1998 and 1997,
respectively.
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Table 10: Non-interest expenses
1999 vs 1998 1998 vs 1997

(C$ millions) 1999 1998 1997 Increase (decrease) Increase (decrease)

Human resources $ 4,032 $ 3,638 $ 3,386 $ 394 11% $ 252 7%

Occupancy
Net premises rent 262 239 274 23 10 (35) (13)
Premises repairs and maintenance 88 93 88 (5) (5) 5 6
Depreciation 92 92 84 – – 8 10
Property taxes 41 46 37 (5) (11) 9 24
Energy 33 33 33 – – – –

516 503 516 13 3 (13) (3)

Equipment
Office and computer rental and maintenance 376 329 248 47 14 81 33
Depreciation 297 250 298 47 19 (48) (16)

673 579 546 94 16 33 6

Communications
Telecommunications 225 209 188 16 8 21 11
Marketing and public relations 182 175 134 7 4 41 31
Postage and courier 157 156 164 1 1 (8) (5)
Stationery and printing 129 125 101 4 3 24 24

693 665 587 28 4 78 13

Other
Professional fees 274 262 228 12 5 34 15
Business and capital taxes 114 118 126 (4) (3) (8) (6)
Deposit insurance 71 111 115 (40) (36) (4) (3)
Travel and relocation 90 98 95 (8) (8) 3 3
Amortization of goodwill 70 66 63 4 6 3 5
Employee training 48 60 52 (12) (20) 8 15
Donations 29 25 21 4 16 4 19
Other 361 269 234 92 34 35 15

1,057 1,009 934 48 5 75 8

Total core (i.e., excluding one-time expenses) 6,971 6,394 5,969 577 9 425 7
One-time expenses (1) 170 116 102 54 47 14 14

Total $ 7,141 $ 6,510 $ 6,071 $ 631 10% $ 439 7%

(1) One-time expenses in 1999 and 1998 are described in Table 3 on page 17. One-time expenses of $102 million in 1997 related to a $40 million charge for reconfiguring the branch 
network and various other charges aggregating $62 million.

Performance

As shown in Table 10 below, core non-interest expenses (i.e., exclud-
ing one-time expenses mentioned in Table 3 on page 17) were 
up $577 million or 9% from 1998. There were three factors that
accounted for close to three-quarters of this increase. First, the
acquisition of the participating preferred shares of RBC Dominion
Securities Limited, mentioned on page 21, caused non-interest
expenses to rise by $104 million from last year. Such expenses were
previously reported as non-controlling interest in net income of
subsidiaries. Second, the bank incurred expenses relating to strate-
gic initiatives of $151 million in 1999, up $124 million from last
year. These related to growth of Security First Network Bank 

(the world’s first internet bankTM), Canadian electronic commerce 
operations, wealth management businesses, property and casualty
insurance in Canada, and the high-yield and energy operations in
the United States. Third, performance-related compensation costs
were up $198 million this year, largely due to much stronger results in 
Corporate & investment banking. Base non-interest expenses (exclud-
ing these three factors and one-time costs) were up 2.8% from 1998. 

While the core efficiency ratio was 66.2% versus 64.9% in 1998,
the base efficiency ratio (excluding one-time items and the three
factors mentioned above) was 52.8%, down 210 basis points from
54.9% last year.

Highlights

> Core non-interest expenses up 9% from 1998
> “Base” non-interest expenses up 3%
> Core efficiency ratio of 66.2% versus 64.9% in 1998
> “Base” efficiency ratio of 52.8%, 210 basis points better than in 1998

Strategic priority: efficiency improvement
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The bank is targeting a 59.5% efficiency ratio (using Canadian
GAAP) exiting the fourth quarter of 2000. This will require cost
savings of more than $400 million by the end of 2000.

The table below breaks down the bank’s targeted cost savings.

Targeted cost savings by end of 2000

(C$ millions)

Streamlined overhead functions $ 100
Enhancement of service delivery 100
Lower costs for purchased goods and services 100+
Redefinition of international corporate lending operations 75
Network reconfiguration 35

Total $ 400+

The bank is targeting savings of approximately $100 million from
reduced overhead functions. These will come largely from combin-
ing functions and reducing staff in businesses, geographic units 
and head office. The greatest cost savings will be sought from 
support groups and activities that do not interface directly with 
the customer.

Enhancement of service delivery refers to the removal and 
centralization of after-sales servicing and administrative activities
from the bank’s branches. The bank is also consolidating those 
centralized environments to achieve scale and scope, and redesign-
ing processes to improve customer service. The targeted cost savings
from these efforts is approximately $100 million exiting 2000.

Approximately a quarter of the $400 million of cost savings 
is expected to come from a decline in the amount spent on acquir-
ing goods and services. The bank’s strategic sourcing group is
co-ordinating efforts in realizing these savings. Strategic sourcing

addresses total spending, shifts activities and costs to suppliers
where feasible, manages demand, leverages supplier innovation and
bases purchasing recommendations and decisions on facts that
result from extensive analysis of data. The bank has compiled over
80 potential initiatives for cost savings, covering all facets of pur-
chases from travel and stationery to telecommunication costs.

The returns from international corporate lending have been
volatile and insufficient to warrant an extensive and expensive 
network outside Canada. The bank has therefore been closing
offices in a number of international locations, largely in Asia and
Latin America. These include offices in Thailand, Taiwan, China,
Hong Kong, Argentina, Brazil, Colombia and Venezuela. In the
U.S., offices in Chicago and Los Angeles have been closed, concen-
trating activities in New York and Houston. In Europe, the bank’s
presence has been reduced in Paris and Madrid. The Puerto Rican
operation in the Caribbean has been sold. Savings of approximately
$75 million are expected in 2000 from the reduction of international
corporate banking and global financial institutions operations.

The physical delivery channel has evolved considerably over the
last few years, in terms of the number of units, their layout, the
range of services offered, and the number and skills of people in the
branches. With approximately 90% of routine transactions now con-
ducted through electronic channels, branches have increasingly
become sales and advice outlets. The branch network will continue
to be rationalized and restructured, for a targeted $35 million of
cost savings in 2000.

These changes will result in fewer people – somewhere between
3,000 and 4,000 less next year and another 1,000 to 2,000 less in
2001, using full-time equivalent numbers. The annual attrition
level has historically run around 5% or 2,500 people.

Outlook

> the bank is targeting an efficiency ratio of 59.5% (using canadian gaap) exiting the fourth quarter of 2000.
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Income and other taxes reported in the statement of income on
page 51 were $1.5 billion, comprising income taxes of $1.0 billion
(including a taxable equivalent adjustment) and other taxes of 
$538 million. While other taxes were virtually unchanged from
1998, income taxes declined by $156 million due to lower net
income before income taxes.

As shown below and in note 8 to the financial statements on
page 64, the effective income tax rate declined from 37.9% in 1998 
to 36.0% in 1999. This reduction is primarily due to a higher 

proportion of income earned in certain subsidiaries that are subject
to lower taxes.

In addition to the income and other taxes reported in the
statement of income, the bank recorded income taxes of $276 million
in 1999 (1998 – tax benefit of $341 million) in shareholders’ equity
related to unrealized foreign currency translation gains and losses
(net of hedging activities) and unrealized gains and losses on avail-
able for sale securities (net of hedging activities). 

Income and other taxes

Table 11: Taxes 
(C$ millions) 1999 1998 1997

Income taxes
Statement of income $ 974 $ 1,128 $ 1,106
Taxable equivalent adjustment 35 37 32

1,009 1,165 1,138

Other taxes
Goods and services tax and sales taxes 187 182 146
Payroll taxes 176 171 166
Provincial capital taxes 98 95 81
Property taxes (1) 55 63 49
Business taxes 16 23 45
Insurance premium taxes 6 6 3

538 540 490

Total $ 1,547 $ 1,705 $ 1,628

Effective income tax rate (2) 36.0% 37.9% 39.0%
Effective total tax rate (3) 47.2% 48.0% 48.5%

(1) Includes amounts netted against non-interest revenue regarding investment properties.
(2) Income taxes reported in the statement of income, as a percentage of net income before taxes.
(3) Total income taxes and other taxes as a percentage of net income before income taxes and other taxes expressed on a taxable equivalent basis.
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Impaired loans

Loans are generally classified as impaired under circumstances 
described in detail in note 1 to the financial statements, on page 54.

As indicated in Table 12 below, impaired loans declined 
$297 million from 1998 to $1,704 million at October 31, 1999. 
The reduction reflected a significant increase in charge-offs and
adjustments to $1,040 million from $446 million in 1998. Most of
this increase related to the acceleration in the rate of charging 
off problem loans, to be consistent with U.S. practice, as described
in the Allowance for credit losses section on page 30.

As shown in Table 13 on page 31, impaired loans in Canada
declined $123 million, principally in the financial services and
forestry sectors in Ontario and British Columbia, respectively.
International impaired loans dropped $174 million, due to a com-
bination of charge-offs and reductions in exposures, mostly in Asia. 

As a percentage of loans (including bankers’ acceptances), impaired
loans fell to 1.1% from 1.3% a year ago, with lower ratios both in
Canada and internationally.

Strategic priority: strong credit quality

Highlights

> Total impaired loans down 15% from 1998 to $1.7 billion
> Impaired loans to total loans of 1.1%, down from 1.3% in 1998
> Specific provision for credit losses ratio of .30%, better than 1999 objective of .35–.40%
> General allowance (accumulated general provisions) up $230 million to $1,080 million

Table 12: Change in impaired loans
(C$ millions) 1999 1998 1997 1996 1995

Impaired loans at beginning of year $ 2,001 $ 1,819 $ 2,376 $ 2,944 $ 4,424

Additions 990 1,271 705 1,013 n.a.
Reductions (247) (643) (624) (629) n.a.

743 628 81 384 (255)
Charge-offs and adjustments (1,040) (446) (638) (952) (1,225)

Impaired loans at end of year $ 1,704 $ 2,001 $ 1,819 $ 2,376 $ 2,944

Outlook

> the bank does not expect a significant change in the level of impaired loans in 2000, based upon its 

expectation of continued sound economic growth in canada.
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Provision for credit losses

The provision for credit losses is charged to income by an amount
necessary to bring the allowance for credit losses to a level deter-
mined appropriate by management, as discussed in the Allowance
for credit losses section below. 

The provision for credit losses was $760 million in 1999, com-
pared to $575 million in 1998, as shown in Table 14 on page 32. 
This increase resulted largely from a higher general provision of
$230 million in 1999 versus $100 million in 1998. 

Specific provisions this year declined to $530 million from
$555 million in 1998. The $25 million drop reflected a $40 million
decline internationally, net of a $15 million increase in Canada.
International specific provisions fell significantly in Asia but were
up in the U.S., largely in industrial products. The increase in specific

provisions in Canada reflects higher charge-offs, net of recoveries 
in the credit card portfolio, which were up from an exceptionally 
low level in 1998.

The specific provision for credit losses amounted to .30% 
of average loans (including bankers’ acceptances) and reverse
repurchase agreements, down from .31% in 1998 and better than 
the bank’s objective of .35–.40% for 1999.

As mentioned below, the bank revised its methodology for
determining the general provision as at October 31, 1999. 
The $230 million general provision recorded in 1999 reflects this
revised methodology and changes in composition of the bank’s
credit portfolio. Of the $230 million, $90 million was recorded 
to allow for imperfections in models and in estimating risk.

Allowance for credit losses

The allowance for credit losses is maintained at a level sufficient to
absorb probable losses in the loan and off-balance sheet portfolios.
The individual elements as well as the overall allowance are evaluated
on a quarterly basis. This evaluation is based on continuing assess-
ments of problem accounts, recent loss experience and changes in
other factors, including the composition and quality of the portfo-
lio, economic conditions and regulatory requirements. The
allowance is increased by the provision for credit losses, which is
charged to income, and reduced by the amount of charge-offs net
of recoveries.

Using a comprehensive historical analysis, at October 31, 1999,
the bank revised its methodology for determining the amount of 
the general allowance. This included a determination of allocated
and unallocated components of the general allowance which will be
applied prospectively. Additionally, during the year, the bank com-
menced charging off problem loans faster than it had done before.
Both changes were made to align the bank’s accounting for the
allowance for credit losses with U.S. practice, while still adhering 
to Canadian GAAP. 

The allowance for credit losses comprises four components –
specific, country risk, general allocated and general unallocated
– as described in note 1 to the financial statements on page 55.

Specific allowances are maintained to provide for the most
likely loss on loans that have become impaired. Specific allowances
for business and government loans are established on an individual
borrower basis. Specific allowances for residential mortgages, per-
sonal loans and small business loans are determined on a portfolio
basis using historical loss experience applied to impaired loans. 
No specific allowance is maintained for credit cards, as these bal-
ances are charged off after 180 days if no payment has been received.

Country risk allowances are maintained with respect to expo-
sures to certain less developed countries based on an overall
assessment of the outstanding exposure and underlying economic
conditions in those countries.

The general allocated allowance reflects the best estimate of
probable losses that exist within that portion of the portfolio that
has not yet been specifically identified as impaired. This amount 
is determined based on the application of statistical expected loss
factors to outstanding and undrawn facilities. The expected loss 
factors have been determined by assessing statistical loss migrations,
adjusted to reflect management’s judgment regarding items that
impact the quality of the portfolio. 

The general unallocated allowance is determined through
management’s assessment of probable losses that are in the portfolio
but not adequately captured in the determination of the specific,
country risk and general allocated allowances. This assessment
includes consideration of current economic and business conditions
and regulatory requirements affecting key lending operations. It also
reflects management’s acknowledgement of the imprecise and sub-
jective elements involved in assessing model risk and credit risk. 

The determination of the allowance for credit losses is 
based upon estimates derived from historical analysis, adjusted 
for management’s judgment relating to current assumptions.
Therefore, the allowance for credit losses will inevitably differ from
actual losses incurred in the future. To minimize these differences,
management conducts back-testing and assesses the methodology
and all significant assumptions on a regular basis.

As shown in Table 15 on page 33, the allowance for credit losses
fell between 1998 and 1999. This decline mainly reflects an increase
in net charge-offs this year due to the bank charging off problem
loans faster than before, as referred to earlier. 

The revision of the methodology for the general allowance
resulted in the determination of a general allocated allowance of
$790 million and a general unallocated allowance of $290 million 
at October 31, 1999. The methodology used in prior years did not
allow for this split and as a result the general allowance for prior
years is reported as unallocated.

Outlook

> in 2000, the bank expects a ratio of specific provisions for credit losses to average loans 

(including bankers’ acceptances) and reverse repurchase agreements of .30–.40%, based upon 

its expectation of continued sound economic growth in canada.
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Table 13: Impaired loans 
(C$ millions) 1999 1998 1997 1996 1995

Canada
Atlantic provinces $ 77 $ 60 $ 64 $ 61 $ 74
Quebec 259 261 378 544 279
Ontario 438 543 583 1,020 1,880
Prairie provinces 198 161 369 390 129
British Columbia 415 485 83 52 77

Total Canada 1,387 1,510 1,477 2,067 2,439

Consumer
Residential mortgage 173 166 166 188 211
Personal 236 217 153 117 131

409 383 319 305 342

Business and government
Financial services 16 121 8 11 15
Small business (1) 232 130 144 117 162
Energy 38 6 2 – –
Information technology and media 57 43 18 13 114
Consumer goods 43 55 43 112 103
Agriculture (1) 62 47 46 51 72
Industrial products 19 25 68 58 64
Commercial real estate 186 182 348 599 1,126
Commercial mortgages 25 22 43 88 137
Forest products 233 383 79 250 2
Other 67 113 359 463 302

978 1,127 1,158 1,762 2,097

Total Canada 1,387 1,510 1,477 2,067 2,439

International
United States 41 18 42 22 131
Europe 58 59 43 86 212
Latin America 10 4 20 1 –
Caribbean 47 62 71 83 99
Asia 127 308 132 54 4

283 451 308 246 446
Less developed countries (LDCs) 34 40 34 63 59

Total international 317 491 342 309 505

Business and government
Financial services 89 90 46 68 89
Energy 23 31 14 1 1
Consumer goods 18 119 115 70 56
Industrial products 38 76 30 54 35
Commercial real estate 5 12 31 33 215
Other 144 163 106 83 109

Total international 317 491 342 309 505

Total $ 1,704 $ 2,001 $ 1,819 $ 2,376 $ 2,944

Impaired loans as a % of related loans
(including acceptances) (2)

Canada
Residential mortgage .30% .30% .31% .39% .47%
Personal .97 .99 .76 .66 .80
Business and government loans and acceptances 2.24 2.52 2.72 4.36 5.19

1.07 1.21 1.25 1.89 2.33
International 1.28 1.49 1.07 1.27 2.73

Total 1.11% 1.27% 1.21% 1.78% 2.39%

(1) The 1999 amounts include government guaranteed portions of impaired loans of $79 million in Small business and $5 million in Agriculture. Previously, the non-guaranteed portion
was considered impaired.

(2) Loans in Canada include all loans booked in Canada, regardless of currency or residence of borrower.
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Table 14: Provision for credit losses
(C$ millions) 1999 1998 1997 1996 1995

Provision for credit losses 
Canada

Atlantic provinces $ 32 $ 35 $ 37 $ 36 $ 37
Quebec 71 63 149 186 60
Ontario 52 144 13 153 341
Prairie provinces 95 53 29 86 34
British Columbia 192 132 37 3 12

Total Canada 442 427 265 464 484

Consumer
Residential mortgage 4 9 12 56 43
Personal 172 171 114 99 123
Credit card 55 28 65 76 63

231 208 191 231 229

Business and government
Financial services 5 113 1 (1) –
Small business 113 48 51 73 79
Energy 12 1 (1) (1) –
Information technology and media (16) (20) 5 (34) 95
Consumer goods 11 23 (29) 50 (9)
Agriculture 2 4 1 (1) 1
Industrial products (10) (6) 12 5 5
Commercial real estate 9 (30) (78) (43) 73
Commercial mortgages 8 6 18 26 22
Forest products 81 76 86 103 (3)
Other (4) 4 8 56 (8)

211 219 74 233 255

Total Canada 442 427 265 464 484

International
United States 45 (7) (8) (13) 71
Europe 21 10 (24) (19) (6)
Latin America 2 (2) 7 – 2
Caribbean – 3 7 4 26
Asia 20 124 83 34 3

Total international 88 128 65 6 96

Business and government
Financial services 2 36 (2) 1 4
Energy – 21 4 1 –
Consumer goods (10) (5) 46 17 (1)
Industrial products 31 9 5 21 6
Commercial real estate 2 (2) (1) (28) 42
Other 63 69 13 (6) 45

Total international 88 128 65 6 96

Total specific provisions 530 555 330 470 580
Country risk provision – (80) – (300) –
General provision 230 100 50 400 –

Total $ 760 $ 575 $ 380 $ 570 $ 580

Provision for credit losses as a % of related 
average loans (including acceptances)

Canada
Residential mortgage .01% .02% .02% .12% .10%
Personal .71 .76 .59 .60 .77
Credit card 2.39 1.39 1.84 2.20 1.87
Business and government loans and acceptances .49 .51 .19 .61 .66

.35 .35 .24 .44 .48
International .31 .14 .22 (1.30) .49

Total, including general provision .49% .37% .27% .45% .48%

Provision for credit losses as a % of 
average loans (including acceptances) 
and reverse repurchase agreements .43% .32% .24% .43% .46%

Specific provision for credit losses as a %
of average loans (including acceptances)
and reverse repurchase agreements .30% .31% .21% .36% .46%
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Table 15: Allowance for credit losses
(C$ millions) 1999 1998 1997 1996 1995

Allowance at beginning of year $ 2,066 $ 2,118 $ 2,235 $ 2,669 $ 3,202

Provision for credit losses 760 575 380 570 580

Charge-offs
Canada

Residential mortgage (14) (17) (34) (46) (29)
Personal (236) (163) (138) (133) (134)
Credit card (65) (52) (98) (104) (90)
Business and government (524) (250) (361) (542) (839)

(839) (482) (631) (825) (1,092)
International, excluding LDCs (229) (29) (28) (124) (125)
LDC exposures (4) (325) (10) (186) –

(1,072) (836) (669) (1,135) (1,217)

Recoveries
Canada

Residential mortgage 2 6 9 11 –
Personal 31 26 21 21 18
Credit card 10 24 32 28 26
Business and government 66 80 62 65 58

109 136 124 125 102
International 5 8 17 9 10

114 144 141 134 112

Net charge-offs (958) (692) (528) (1,001) (1,105)
Adjustments 32 65 31 (3) (8)

Allowance at end of year $ 1,900 $ 2,066 $ 2,118 $ 2,235 $ 2,669

Net charge-offs (excluding LDCs) as a %
of average loans .61% .24% .36% .64% .91%

Net charge-offs as a % of average loans .62% .45% .37% .79% .91%

Allocation of allowance (1)
Canada

Residential mortgage $ 53 $ 50 $ 52 $ 65 $ 44
Personal 344 156 92 77 90
Credit card 60 – – – –
Business and government 764 644 592 809 1,053

1,221 850 736 951 1,187
International 389 366 632 584 1,182

1,610 1,216 1,368 1,535 2,369
General unallocated allowance 290 850 750 700 300

Total $ 1,900 $ 2,066 $ 2,118 $ 2,235 $ 2,669

Composition of allowance
Specific $ 786 $ 1,176 $ 932 $ 1,091 $ 1,439
Country risk 34 40 436 444 930
General allocated (1) 790 – – – –
General unallocated (1) 290 850 750 700 300

Total $ 1,900 $ 2,066 $ 2,118 $ 2,235 $ 2,669

Allowance for credit losses as a % of loans
(including acceptances) 1.2% 1.3% 1.4% 1.7% 2.2%

Allowance for credit losses as a % of loans
(including acceptances) and reverse 
repurchase agreements 1.1% 1.2% 1.3% 1.5% 2.1%

Allowance for credit losses as a % of 
impaired loans (coverage ratio), 
excluding LDCs 112% 103% 94% 77% 60%

(1) As at October 31, 1999, the general allowance has been separated into two components, allocated and unallocated. In prior years, this split was not made and the total general allowance
is shown as unallocated.
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Table 16: Balance sheet growth
(C$ millions) 1999 1998

Components of growth in assets over prior year
Cash resources $ 6,647 41% $ (4,997) (23)%
Securities 10,198 24 9,195 28
Assets purchased under reverse repurchase agreements 365 2 1,265 7
Loans

Residential mortgage (1) 2,774 5 3,099 6
Personal 2,494 11 1,897 9
Credit card 721 37 (379) (16)
Business and government loans and acceptances (9,331) (12) 2,820 4

(3,342) (2) 7,437 5
Allowance for credit losses 142 7 (257) (15)

(3,200) (2) 7,180 5
Other assets (21,786) (46) 21,352 84

Total change over prior year $ (7,776) (3)% $ 33,995 14%

Components of growth in liabilities and 
shareholders’ equity over prior year

Deposits
Canada

Non-interest-bearing $ 2,493 17% $ 1,430 11%
Interest-bearing 3,280 3 (618) (1)

International
Non-interest-bearing 236 55 (777) (64)
Interest-bearing 1,883 3 6,741 14

7,892 4 6,776 4
Other liabilities (16,727) (20) 26,136 44
Subordinated debentures 509 12 (140) (3)
Shareholders’ equity 550 5 1,223 11

Total change over prior year $ (7,776) (3)% $ 33,995 14%

(1) Reflects securitization balances of $3.2 billion in 1999 that have been transferred to securities. Also reflects sale of $0.5 billion (1998 – $1.6 billion) of mortgage-backed securities.

Strategic priority: balance sheet and capital management

Highlights

> Strong growth in consumer loans
> Planned reduction in international loans
> Deposits increased at the same rate as in 1998
> Internally generated capital of $1 billion
> Issued $700 million of subordinated debentures and $300 million of preferred shares
> Redeemed $400 million of preferred shares and repurchased 5.2 million common shares for $333 million

As shown in Table 16 below, total consumer loans (residential mort-
gages, personal and credit card loans) were up $6 billion or 7% from
1998. Including mortgage securitizations of $3.2 billion in 1999, 
which are reported as securities on the balance sheet, both residen-
tial mortgages and total consumer loans were up 11%. The bank
achieved its objective of increasing market shares for residential
mortgages and personal loans. Market shares among all financial
institutions in Canada rose to 15.3% from 14.8% for residential
mortgages, and increased to 16.6% from 16.0% for personal loans.
Consistent with the bank’s strategy to reduce low-return interna-
tional corporate lending exposures, business and government loans
and acceptances declined by $9.3 billion or 12%. Loans in Europe,
Latin America and Asia fell, as shown in Table 19 on page 40. 

The substantial decline in other assets and other liabilities
reflects a drop in derivative-related amounts. These amounts are
now close to their levels at the end of 1997 (shown in the balance
sheet on page 73). The substantial increase from 1997 to 1998 had
reflected the impacts on foreign exchange forward contracts at the
end of 1998 of a stronger Japanese yen against the U.S. dollar and a
weaker Canadian dollar. 

Deposits increased by 4% during 1999, with close to three-
quarters of the increase recorded in Canada. Non-interest bearing
deposits accounted for over one-third of the total increase. Further
details on deposits are provided on page 45. The bank’s personal
deposit market share slipped to 15.8% from 16.1% in 1998.
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Capital management is an important objective for the bank. 
It requires balancing the desires for strong, competitive capital
ratios and for maintaining high credit ratings with the need to also
provide solid returns to shareholders. In striving for this balance,
the bank considers expected levels of risk-adjusted assets and bal-
ance sheet assets, future investment plans and the costs and terms 
of existing capital issues.

The bank is committed to maintaining strong capital ratios
through continued solid internal capital generation, the issuance of
subordinated debentures and preferred shares when appropriate,
and controlled growth in risk-adjusted assets, while at the same time
returning capital to shareholders through share repurchases and
dividend increases when considered appropriate. 

Balance sheet capital

Total balance sheet capital, which includes shareholders’ equity and
subordinated debentures, was $17.0 billion at October 31, 1999, up
$1.1 billion from a year ago. The most significant factor behind the
increase in capital was $1 billion of internally generated capital.

In November 1998, the bank exchanged virtually all the 
4.65 million Class B shares originally issued by its wholly owned
subsidiary, Royal Bank DS Holding Inc., for the acquisition of
Richardson Greenshields Limited on November 1, 1996, into 
4.79 million common shares, increasing outstanding common stock
by $170 million.

In December 1998, and again in April 1999, the bank issued 
$350 million of subordinated debentures. This $700 million
increase in debentures was partially offset by maturities totalling
$123 million.

In June 1999, the bank issued $150 million of First Preferred
Shares Series O and US$100 million (C$146 million) of First
Preferred Shares Series P. These issuances partially offset the
redemption of $400 million of First Preferred Shares Series F and G,
in October 1999. 

On June 22, 1999, the bank received stock exchange approval
to purchase up to 3.5% of its common share float, or 10.9 million
shares, during the 1-year period commencing June 25, 1999, and
ending June 23, 2000. The amount and timing of any such repur-
chases is to occur on market terms at the discretion of management.
During 1999, the bank repurchased 5.2 million common shares for 
$333 million. It is the bank’s intention, at this time, to continue
with the repurchase program, and to even extend the program if
circumstances permit.

Total dividends were $745 million, with common share 
dividends of $588 million, up $45 million from 1998, and preferred
share dividends of $157 million, up $12 million. The bank increased
its quarterly common share dividend from $0.46 to $0.48 for share-
holders of record on July 26, 1999, and announced a further
increase to $0.54 for shareholders of record on January 25, 2000.
The dividend payout ratio (common share dividends as a percent-
age of net income less preferred share dividends) was 37% in 1999
and 33% in 1998. The bank’s target payout ratio is 30–40%. 

Regulatory capital

Capital strength for Canadian banks is regulated pursuant to
guidelines issued by the Office of the Superintendent of Financial
Institutions Canada, based on standards issued by the Bank 
for International Settlements (BIS) and Canadian GAAP
financial information.

Total regulatory capital, which differs from capital recorded on
the balance sheet, is allocated into two tiers. Tier 1 capital comprises
the more permanent forms of capital. The components of Tier 1 and
Tier 2 capital are shown in Table 17 on page 36.

Regulatory capital ratios are calculated by dividing Tier 1 and
Total capital by risk-adjusted assets. Risk-adjusted assets, as shown
in Table 18 on page 37, are determined by applying risk weights 
to balance sheet assets and off-balance sheet financial instruments
according to the relative credit risk of the counterparty. Risk-
adjusted assets also include an amount for the market risk exposure
associated with the bank’s trading portfolio.

The bank’s policy is to remain well capitalized so as to provide a
safety net for the variety of risks that it is exposed to in the conduct
of its business. During the year, the Office of the Superintendent 
of Financial Institutions Canada indicated that a Canadian bank
should attain 7% for the Tier 1 capital ratio and 10% for the Total
capital ratio. As at October 31, 1999, the bank’s Tier 1 and Total
capital ratios were 8.1% and 11.2%, respectively, compared to 7.4%
and 10.5% at October 31, 1998. The improvement in these ratios is
due to changes in capital discussed earlier and reflected in Table 17
on page 36, as well as to the efforts undertaken by the bank to man-
age its risk-adjusted assets. Total risk-adjusted assets were down 5%
during 1999, primarily in international lending.

The bank considers the common equity to risk-adjusted assets
ratio as another important measure of capital strength. This ratio
was 7.1% at October 31, 1999, up from 6.2% at October 31, 1998.

Using guidelines issued by the Board of Governors of the
Federal Reserve Board (FRB) in the United States and financial
information prepared using United States GAAP, the bank’s Tier 1
and Total capital ratios were 7.6% and 10.7%, respectively, at
October 31, 1999, compared to 6.8% and 10.1% at October 31, 1998.
These ratios exceeded the FRB’s required minimum guidelines 
of 4% and 8%, respectively, and their standards of 6% and 10%,
respectively, to be considered well capitalized. In addition, the 
FRB has established a minimum guideline of 3% for the leverage
ratio for banks that have implemented the market risk capital 
measure. This ratio was 4.1% at October 31, 1999, compared with
4.0% at October 31, 1998.

Pending developments

On June 3, 1999, BIS issued a proposal for a new capital adequacy
framework to replace the previous Capital Accord of 1988, under
which the bank is currently regulated. This proposal is very much at
the discussion phase and further iterations are expected. As such, it
is difficult to estimate the impact of these proposed amendments on
the bank’s regulatory capital requirements. Implementation of final
proposals is not likely to occur prior to 2001.

Capital management

Outlook

> the bank expects consumer loan growth to remain solid but it may moderate slightly in 2000, given high 

levels of consumer indebtedness. 
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Table 17: Capital ratios (1)

(C$ millions) 1999 1998 1997

Tier 1 capital
Common equity $ 10,606 $ 9,748 $ 8,606
Non-cumulative preferred shares 2,009 2,144 1,784
Non-controlling interest in subsidiaries 22 247 283
Goodwill (611) (546) (600)

12,026 11,593 10,073

Tier 2 capital
Permanent subordinated debentures 441 463 423
Other subordinated debentures (2) 4,040 3,419 3,309
General allowance 1,080 850 750
Non-controlling interest in subsidiaries 2 172 166

5,563 4,904 4,648

Investments in unconsolidated subsidiaries and substantial investments (3) (891) (17) (16)

Total capital $ 16,698 $ 16,480 $ 14,705

Total risk-adjusted assets $ 149,078 $ 157,064 $ 147,672

Capital ratios
Common equity to risk-adjusted assets 7.1% 6.2% 5.8%
Tier 1 capital to risk-adjusted assets 8.1% 7.4% 6.8%
Total capital to risk-adjusted assets 11.2% 10.5% 10.0%

Assets-to-capital multiple (4) 16.5 16.7 17.1

U. S. basis (5)
Tier 1 capital to risk-adjusted assets 7.6% 6.8% 6.4%
Total capital to risk-adjusted assets 10.7% 10.1% 9.8%
Leverage (6) 4.1% 4.0% 3.9%

(1) Using guidelines issued by the Office of the Superintendent of Financial Institutions Canada, based on standards issued by the Bank for International Settlements and Canadian
GAAP financial information.

(2) Subordinated debentures that are within 5 years of maturity are subject to straight-line amortization to zero during their remaining term and, accordingly, are included above at their
amortized value.

(3) Relates primarily to investments in insurance subsidiaries, which are deducted from risk-adjusted assets and Total capital beginning in 1999. Had this deduction for risk-adjusted assets 
and Total capital taken place in 1998 and 1997, the Total capital to risk-adjusted assets ratio in those 2 years would have been .2% lower under both the Canadian and U.S. basis.

(4) Total assets and specified off-balance sheet financial instruments, as determined by the Office of the Superintendent of Financial Institutions Canada, divided by Total capital.
(5) Using guidelines issued by the Board of Governors of the Federal Reserve Board in the United States and U.S. GAAP financial information.
(6) Tier 1 capital divided by adjusted average assets net of the allowance for credit losses (includes gross derivative-related amounts, goodwill and deferred income taxes).
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Table 18: Risk-adjusted assets (1)

Risk-adjusted balance
Balance Risk

(C$ millions) sheet amount weight (2) 1999 1998

Balance sheet assets
Cash resources $ 23,042 20% $ 3,785 $ 2,551
Securities 

Issued or guaranteed by Canadian or other OECD governments 20,066 0% 23 44
Other 30,493 100% 4,379 8,340

Residential mortgages (3)
Insured 28,884 0% 362 324
Conventional 30,305 50% 15,979 14,337

Other loans and acceptances (3)
Issued or guaranteed by Canadian or other OECD governments 12,497 0% 1,119 837
Other 100,798 100% 78,206 84,763

Other assets 24,565 0% 5,596 5,511

$ 270,650 $ 109,449 $ 116,707

Credit Credit
Contract conversion equivalent

amount factor amount

Off-balance sheet financial instruments
Credit instruments

Guarantees and standby letters of credit
Financial $ 11,507 100% $ 11,507 100% $ 9,399 $ 8,341
Non-financial 2,623 50% 1,312 100% 1,311 1,402

Documentary and commercial letters of credit 585 20% 117 100% 107 146
Securities lending 19,833 100% 19,833 0% 313 397
Commitments to extend credit 

Original term to maturity of 1 year or less 83,425 0% – 0% – –
Original term to maturity of more than 1 year 45,761 50% 22,881 100% 21,606 19,979

Note issuance/revolving underwriting facilities 125 50% 63 100% 63 54

$ 163,859 $ 55,713 $ 32,799 $ 30,319

Gross positive Credit
Notional replacement equivalent

amount cost (5) amount (6)

Derivatives (4)
Interest rate contracts

Forward rate agreements $ 28,822 $ 19 $ 19 20% $ 2 $ 14
Swaps 471,886 4,475 6,680 20% 1,769 2,340
Options purchased 43,614 230 409 20% 120 172

544,322 4,724 7,108 1,891 2,526

Foreign exchange contracts
Forward contracts 625,246 8,336 14,757 20% 3,820 6,829
Swaps 52,150 1,494 3,888 20% 799 668
Options purchased 46,454 826 1,370 20% 360 700

723,850 10,656 20,015 4,979 8,197

Other contracts (7) 8,392 892 1,311 50% 401 336

Total derivatives before netting $1,276,564 16,272 28,434 7,271 11,059

Impact of master netting agreements (7,931) (11,727) (2,946) (3,901)

Total derivatives after netting $ 8,341 $ 16,707 $ 4,325 $ 7,158

Total off-balance sheet financial instruments $ 72,420 $ 37,124 $ 37,477

General market risk 2,505 2,880

Total risk-adjusted assets $ 149,078 $ 157,064

(1) Using guidelines issued by the Office of the Superintendent of Financial Institutions Canada, based on standards issued by the Bank for International Settlements and Canadian GAAP 
financial information.

(2) Represents the predominant counterparty risk-weighting for that category.
(3) Amounts are shown net of allowance for credit losses.
(4) Futures and some purchased options are traded on exchanges and are subject to daily margin requirements. Such instruments are excluded from the calculation of risk-adjusted 

assets as they are deemed to have no additional credit risk.
(5) Represents the total current replacement value of all outstanding contracts in a gain position.
(6) Consists of (i) the total positive replacement value of all outstanding contracts, and (ii) an amount for potential future credit exposure.
(7) Precious metals, commodity and equity-linked contracts.
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Risk management

' Risk Management Committee*

>E Approves policies, processes and systems forF
E management of risk across the groupF
>E Approves major country and sectoral strategiesF
>E Reviews effect of changing conditions onF
E business activities or risk profileF
>E Monitors portfolio qualityF
>E Chaired by Vice-Chairman & Chief Risk Officer

' Audit Committee of the Board of Directors*

>E Oversees financial reporting processF
>E Reviews internal control and audit procedures

' Interest Rate Risk Committee*

>E Oversees interest rate risk management forF
E non-trading operations

' Asset/Liability Committee*

>E Oversees market risk in non-trading operations,F
E liquidity risk and capital managementF
>E Assesses balance sheet strategies to maximize shareholder valueF
>E Chaired by Vice-Chairman & Chief Financial Officer

' Group Risk Committee*

>E Provides strategic guidanceF
>E Reviews overall risk policies and strategiesF
>E Chaired by Chairman & Chief Executive Officer

' Conduct Review and Risk Policy Committee *

' of the Board of Directors*

>E Oversees policies and procedures for compliance with the self-dealing F
E provisions of the Bank Act and the risk management processF
>E Reviews trends in risk profileF
>E Reviews major risk policies and counterparty,F
E country and sectoral exposures

Credit Market Liquidity Technology Operating People

Reputational Competitive Regulatory

Systemic

Risk FrameworkThe bank’s Risk Framework, shown to the right, is the primary
vehicle for identifying and assessing risk across the group. Risks are
divided into two broad classes: (1) those that can be influenced but
not directly controlled, and (2) those that can be directly managed
through the formulation of strategies, policies and processes. Group
Risk Management professionals work in partnership with the business
and functional units to identify risk, which is then measured, moni-
tored and managed. In line with a group-wide portfolio management
approach, portfolio analytical techniques are employed in an effort to
optimize the risk/reward profile and ensure efficient allocation of
capital within the group.

The bank manages risk strategically to build shareholder value. The
cornerstone of effective risk management in the bank is a strong risk
management culture, which is supported by numerous strategy and
policy development processes, run jointly by risk management pro-
fessionals and the businesses. This partnership approach is designed
to ensure strategic alignment on business, risk and resource issues. 

Although partnership is important, independence of the Group
Risk Management function is essential. The Vice-Chairman and
Chief Risk Officer, who reports directly to the Chairman and 
Chief Executive Officer, heads up a global function that has been
structured to reflect the evolving needs and strategic initiatives of
the organization. A structure of management and board committees
provides oversight for the risk management process: 

Overview
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Credit risk management

Credit risk is the risk of loss due to the inability or unwillingness of
a counterparty to fulfill its payment obligations. It also occurs from
loss in market value due to deterioration in the financial position of
a counterparty.

The bank looks for opportunities to take credit risk prudently
and then manages it effectively at both the transaction and portfolio
levels, creating value for shareholders. A disciplined credit risk
management process preserves the independence and integrity of
risk assessment, while being integrated into business management
processes. Policies and procedures, which are communicated
throughout the organization, guide the day-to-day management 
of credit exposure and are an essential part of the business culture.

The management of credit risk in the bank is guided by 
several key principles. Subject to the overriding principle of 
portfolio diversification, the bank focuses on
> strategic and profitable client relationships, existing as well as

prospective ones,
> industries where Canadian companies enjoy a particular compet-

itive advantage or where the bank has developed special expertise
(telecommunications, energy, mining and technology),

> sectors that generate an attractive volume of fee business 
(small business, public sector, agriculture).

For example, while oil prices hit an almost 30-year low earlier
in 1999, the bank maintained its sector exposure, and in several
energy sub-sectors even increased it, in the confidence that such
cyclical downturns were neither new nor threatening for the industry. 
By contrast, exposure to forestry and real estate continues to be kept
under tight control. Cyclical price swings are similar there, but 
these sectors are substantially more vulnerable due to their high debt 
leverage. In fact, exposure to real estate and forest products has been
managed down every year since 1996 and 1997, respectively.

During 1998, the bank was aggressive in reducing its exposure
to emerging markets. Accordingly, foreign outstandings in Emerging
Asia (which excludes Japan and Singapore), Latin America, Central
and Eastern Europe, Middle East and Africa were reduced from 
$9.0 billion to $8.1 billion by the end of that year. During fiscal 1999,
the figure was halved and is currently at $4.2 billion, which repre-
sents less than 2% of the bank’s total assets. As shown in Table 20 on
page 41, exposure to Emerging Asia has declined by $1.9 billion or
60% since October 1998, and is now predominantly in South Korea
and Hong Kong. Latin American exposure contracted by $1.8 bil-
lion or 45% in 1999, largely due to scheduled repayments. Impaired
loans are $127 million in Asia and $10 million in Latin America
($35 million and $3 million, respectively, after deducting the
allowance for credit losses). Exposure to Central and Eastern
Europe, Middle East and Africa declined by $300 million or 30% 
in 1999. Within this area, Russian exposure is down by 50% and 
now stands at $37 million. Remaining impaired Russian assets of

$20 million are fully provided for. Overall, the bank is now 
comfortable with its emerging markets exposure levels. Selective 
new business is being contemplated in short-term and structured
trade finance as well as project financing in sectors that are 
strategic to the bank.

Portfolio composition by product continues to shift away 
from traditional lending, particularly outside Canada. Emphasis 
is placed on trading products such as foreign exchange, swaps,
options, equity derivatives and fixed income products. Transactions
are handled by specialized teams in New York, London, Singapore
and Sydney. Resident middle offices are designed to ensure that risk
guidelines are strictly adhered to. New products or structures must
be approved by Group Risk Management in Toronto following
thorough risk analysis and rigorous stress testing. Exposure control
of trading products has two levels. First, individual credit lines must
be approved for every counterparty. Second, overall usage of
approved lines is capped by product group, counterparty location
or industry. Such limits are particularly important in the financial
industry, as banks account for 30% and non-bank financial institu-
tions for a further 15% of all the bank credit authorizations.

Corporate & investment banking

For the large corporate client base, the bank uses a strategic
approach to the management of risk. This incorporates forward-
looking strategic limits for sectors, countries and clients based on
risk analysis, business opportunities and the bank’s risk appetite.
Over the past year, portfolio rebalancing has been undertaken with
greater focus on selected strategic global industry sectors and core
clients, and reduction in exposures in certain international markets.
Portfolio management continues to play an ever-increasing role 
in optimizing the risk/reward profile through the development of
portfolio modelling techniques. 

Personal & commercial banking

The strong growth in Personal financial services and Business bank-
ing can be attributed to the focus on alternative delivery channels,
new streamlined adjudication processes and a continuing strong
economy. Risk methodologies, including ongoing monitoring of the
portfolio and credit scoring, continue to be enhanced to meet these
opportunities. A continuous review process is now employed that
has both improved the overall quality of the portfolio and minimized
the level of manual intervention. 

Year 2000 counterparty risk

In the past 2 years, an evaluation of the Year 2000 readiness efforts
of the bank’s major credit customers was undertaken, with the results
integrated into our credit risk assessment process as discussed in the
Year 2000 issue section on page 47.
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Table 19: Loans (1)

(C$ millions) 1999 1998 1997 1996 1995 1999 1995

Canada
Atlantic provinces $ 8,840 $ 8,052 $ 7,714 $ 7,233 $ 6,454 5.7% 5.2%
Quebec 14,936 14,066 14,758 14,780 12,612 9.7 10.2
Ontario 54,724 51,977 48,717 45,268 42,801 35.5 34.7
Prairie provinces 25,521 23,288 22,150 17,814 15,341 16.6 12.5
British Columbia 23,141 22,295 21,646 19,782 17,120 15.0 13.9

Total Canada 127,162 119,678 114,985 104,877 94,328 82.5 76.5

International
United States 13,060 13,717 12,725 10,540 10,329 8.5 8.4
Europe, Middle East and Africa 6,617 13,174 11,763 9,855 9,294 4.3 7.5
Latin America 2,309 3,875 3,493 2,162 2,485 1.5 2.0
Caribbean 1,502 1,573 1,274 1,104 1,462 1.0 1.2
Asia 2,417 4,550 5,372 5,033 5,282 1.6 4.3
Australia and New Zealand 983 825 343 72 109 .6 .1

Total international 26,888 37,714 34,970 28,766 28,961 17.5 23.5

Total loans 154,050 157,392 149,955 133,643 123,289 100.0% 100.0%

Allowance for credit losses (1,884) (2,026) (1,769) (1,875) (2,003)

Total $ 152,166 $ 155,366 $ 148,186 $ 131,768 $ 121,286

Canada
Consumer

Residential mortgage $ 58,524 $ 55,836 $ 52,835 $ 47,613 $ 44,607 38.0% 36.2%
Personal 24,353 21,814 20,214 17,817 16,309 15.8 13.2
Credit card 2,666 1,945 2,324 3,522 3,435 1.7 2.8

85,543 79,595 75,373 68,952 64,351 55.5 52.2

Business and government loans and acceptances
Financial services 1,567 1,718 1,976 1,678 1,550 1.0 1.3
Small business 10,334 8,452 7,325 6,555 5,581 6.7 4.5
Energy 3,350 3,442 3,845 2,349 1,627 2.2 1.3
Government 2,105 1,951 1,575 1,891 2,649 1.4 2.1
Information technology and media 1,851 1,524 1,340 1,331 891 1.2 .7
Consumer goods 2,086 2,802 2,787 2,813 1,923 1.4 1.6
Agriculture 4,217 3,851 3,479 2,988 2,331 2.7 1.9
Industrial products 2,301 2,241 2,137 1,948 1,040 1.5 .8
Transportation and environmental 1,562 1,392 1,481 1,903 2,185 1.0 1.8
Commercial real estate 2,400 2,523 2,872 3,285 3,110 1.6 2.5
Commercial mortgages 2,635 2,434 2,392 2,166 1,676 1.7 1.4
Forest products 1,151 1,728 1,976 1,856 1,719 .7 1.4
Other 6,060 6,025 6,427 5,162 3,695 3.9 3.0

41,619 40,083 39,612 35,925 29,977 27.0 24.3

Total Canada 127,162 119,678 114,985 104,877 94,328 82.5 76.5

International 
Consumer

Residential mortgage 718 632 534 507 524 .5 .4
Personal 902 947 650 623 614 .6 .5

1,620 1,579 1,184 1,130 1,138 1.1 .9

Business and government loans and acceptances
Financial services 6,937 10,896 11,359 9,559 11,462 4.5 9.3
Energy 3,887 4,702 3,877 2,045 1,963 2.5 1.6
Government 773 492 622 725 1,401 .5 1.1
Information technology and media 3,824 5,238 4,722 3,267 2,578 2.5 2.1
Consumer goods 1,411 2,756 2,365 2,518 1,608 .9 1.3
Industrial products 1,325 1,881 2,589 2,633 1,612 .9 1.3
Transportation and environmental 1,975 2,296 1,762 1,421 2,984 1.3 2.4
Commercial real estate 464 862 926 1,078 1,104 .3 .9
Automotive 878 2,264 1,771 1,243 555 .6 .5
Other 3,794 4,748 3,793 3,147 2,556 2.4 2.1

25,268 36,135 33,786 27,636 27,823 16.4 22.6

Total international 26,888 37,714 34,970 28,766 28,961 17.5 23.5

Total loans 154,050 157,392 149,955 133,643 123,289 100.0% 100.0%

Allowance for credit losses (1,884) (2,026) (1,769) (1,875) (2,003)

Total $ 152,166 $ 155,366 $ 148,186 $ 131,768 $ 121,286

(1) Based on residence of borrower.
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Table 20: Foreign outstandings (1)

1999 1998 1997

% of total % of total % of total
(C$ millions) assets assets assets

United States – Banks $ 4,208 $ 2,590 $ 4,262
Government 486 597 446
Other 23,865 27,008 17,333

28,559 10.45% 30,195 10.74% 22,041 8.92%

Western Europe
United Kingdom – Banks 4,960 4,593 3,320

Government 79 113 38
Other 4,308 5,759 5,122

9,347 3.42 10,465 3.72 8,480 3.43

France – Banks 2,082 2,785 2,487
Government 57 15 –
Other 784 1,077 915

2,923 1.07 3,877 1.38 3,402 1.38

Germany – Banks 5,608 5,335 3,097
Government 291 262 45
Other 268 143 219

6,167 2.26 5,740 2.04 3,361 1.36

Netherlands 2,060 .75 1,184 .42 1,509 .61
Switzerland 2,044 .75 1,950 .70 1,562 .63
Other 4,309 1.57 3,956 1.41 2,913 1.18

26,850 9.82 27,172 9.67 21,227 8.59

Central/Eastern Europe, Middle East and Africa
Saudi Arabia 255 .09 278 .10 26 .01
Turkey 80 .03 208 .07 168 .07
Other 434 .16 613 .22 455 .18

769 .28 1,099 .39 649 .26

Latin America
Argentina 437 .16 978 .35 1,150 .47
Brazil 160 .06 584 .21 764 .31
Chile 640 .24 851 .30 646 .26
Colombia 229 .08 347 .12 220 .09
Mexico 665 .24 1,054 .38 1,108 .45
Other 43 .02 111 .04 158 .06

2,174 .80 3,925 1.40 4,046 1.64

Caribbean
Bahamas 1,674 .61 1,149 .41 1,328 .54
Other 1,236 .45 1,607 .57 1,664 .67

2,910 1.06 2,756 .98 2,992 1.21

Asia
Japan – Banks 390 1,073 3,411

Government 625 1,029 –
Other 1,256 1,597 1,730

2,271 .83 3,699 1.32 5,141 2.08

China 37 .01 245 .09 300 .12
Hong Kong 324 .12 872 .31 971 .39
Indonesia 94 .03 179 .06 385 .16
Singapore 411 .15 484 .17 757 .31
South Korea 462 .17 603 .21 1,279 .52
Taiwan 212 .08 898 .32 1,055 .43
Thailand 45 .02 198 .07 205 .08
Other 43 .02 83 .03 112 .04

3,899 1.43 7,261 2.58 10,205 4.13

Australia and New Zealand 2,444 .89 1,460 .52 1,113 .45

Allowance for credit losses (2) (389) (.14) (366) (.13) (632) (.25)

Total $ 67,216 24.59% $ 73,502 26.15% $ 61,641 24.95%

(1) Include the following assets with borrowers or customers in a foreign country: loans, accrued interest, acceptances, interest-bearing deposits with other banks, securities, other interest-earning
investments and other monetary assets including net revaluation gains on foreign exchange and derivative products. Local currency outstandings, whether or not hedged or funded by local
currency borrowings, are included in country exposure outstandings. Foreign outstandings are reported based on location of ultimate risk.

(2) In 1999, the allowance for credit losses includes the country risk allowance and the international component of the specific and the general allocated allowance. 
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Operational risk is the risk of loss from inadequate or failed
processes, practices, human performance, technology or business
strategies, or from external events. Its impact can be financial or 
non-financial – for example, damage to reputation or change in 
competitive position.

While operational risk can never be fully eliminated, the bank
endeavours to minimize it by ensuring that the appropriate infra-
structure, controls, systems, and trained and competent people 
are in place throughout the group. Dedicated professionals are in
place to identify and implement best industry practices in the area
of operational risk management. 

The bank has been proactive in developing and implementing
new methodologies for the identification, assessment and manage-
ment of operational risk.

During the year, all major business units were reviewed to
determine the potential for high-impact but low-probability 
operational loss events. This risk assessment forms the basis of a 
new approach to internal capital allocation for operational risk 
to be implemented in 2000, as mentioned on page 18.

Our focus in 2000 is the continuing improvement of the 
operational risk assessment methodology across the organization
and staying at the forefront of best risk management practices. 

Operational risk

Market risk management

Market risk is the risk of loss that results from changes in interest
rates, foreign exchange rates, equity prices and commodity prices.

Interest rate risk

Interest rate risk is the potential adverse impact on the bank’s earn-
ings and economic value due to changes in interest rates. The key
sources of interest rate risk to which the bank is exposed are repric-
ing mismatch risk, credit spread risk, basis risk and options risk.
Repricing mismatch risk arises when there are mismatches or gaps
in the amount of assets, liabilities and off-balance sheet instruments
that mature or reprice in a given period primarily due to customers’
differing term preferences. Credit spread risk arises when there are
changes in the credit spread that result from changes in the mar-
ket’s perception of general or specific credit quality and liquidity.
Basis risk arises when the differentials between various indices upon
which the bank prices its products change. Options risk arises from
the effect of interest rate movements and changes in volatilities on
the market value of the options held in the bank’s portfolios.

Foreign exchange rate risk

Foreign exchange rate risk is the potential adverse impact on the
bank’s earnings and economic value due to currency rate move-
ments. The bank is exposed to foreign exchange rate risk in both 
the spot and forward foreign exchange markets and in the options
market. Spot foreign exchange risk arises when the total present
value of assets in any currency does not equal the total present value
of liabilities in that currency. Forward foreign exchange risk arises 

when, for a given currency, the maturity profile of forward pur-
chases differs from the maturity profile of forward sales. Options
risk arises from the effect of interest rate and exchange rate move-
ments and changes in volatilities on the market value of the options
within the bank’s portfolios.

Equity risk

Equity risk is the potential adverse impact on the bank’s earnings
due to movements in individual equity prices or general movements
in the value of the stock market. The bank is exposed to equity risk
from the buying and selling of equities as a principal in its 
brokerage business. Equity risk also results from the bank’s trading
activities, including the providing of tailored equity derivative
transactions to clients, arbitrage trading and proprietary trading.

Commodity risk

Commodity risk is the potential adverse impact on the bank’s earnings
and economic value due to movements in commodity prices. The
bank’s trading portfolios are exposed to commodity risk primarily
through exposures to movements in the price of precious metals.

The level of market risk to which the bank is exposed varies contin-
ually, reflecting changing market conditions, expectations of future
price and market movements and the composition of the bank’s
trading and non-trading portfolios. The bank has established risk
management policies and limits for its trading and asset/liability
management activities that allow the bank to monitor and control
the exposure to market risk resulting from these activities. 
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Trading activities

The market risk associated with trading activities is a result of 
market-making, positioning and sales and arbitrage activities in the
foreign exchange, interest rate, equity, and commodity markets. 
The bank’s trading operations has a primary role of acting as a
market-maker or jobber, executing transactions that meet the
financial requirements of its customers, and transferring the market
risks to the broad financial market. The bank also acts as principal
and uses market risk positions within the authorizations granted by
the Board. This risk is managed primarily through a Value-At-Risk
(VAR) methodology. 

VAR is a generally accepted risk measurement concept that uses
statistical models to estimate within a given level of confidence the
maximum loss in market value that the bank would experience in its
trading portfolios from an adverse 1-day movement in market rates
and prices. The bank’s VAR measure is based on a 99% confidence
level and is an estimate of the maximum potential trading loss in 
99 days out of every 100 days. The bank uses an historical simula-
tion of the previous 500 trading day scenarios to determine VAR
for its trading portfolio. The graph below shows the daily net trad-
ing revenue matched against the daily VAR amounts for the year
ended October 31, 1999. Net trading revenue is defined as 
the sum of the mark-to-market adjustments booked on trading
positions and net interest income accrued from trading assets.
During fiscal 1999, the bank did not experience a day with trading
losses in excess of VAR.

Table 21 above shows the year-end, high and low VAR by major
risk category for the bank’s combined trading activities for the years

ended October 31, 1999 and 1998. The table also shows the bank’s
global VAR, which incorporates the effects of correlation in the
movements of interest rates, exchange rates, equity prices and 
commodity prices and the resulting benefits of diversification
within the bank’s trading portfolio. The growth in the 1999 equity
VAR component over 1998 is primarily due to increased merger
arbitrage and indexed arbitrage activity. The bank can generate 
revenue from these arbitrage transactions through simultaneously
buying and selling securities to capture pricing mismatches.

The bank also performs analysis on the potential trading losses
due to stress events as a supplementary control on its market risk
exposure. This is accomplished through applying historical and
internally developed scenarios to the daily trading positions to
monitor the effect of extreme market movements on VAR.

The Group Risk Management function, which is independent
of the trading function, is responsible for the daily monitoring of
global trading risk exposures. The functions use the bank’s VAR
methodology to compare actual exposures to the limits established by
the bank, to assess global risk/return trends and to alert senior man-
agement of adverse trends or positions. The functions also develop
and implement comprehensive risk measurement policies and risk
limits that apply to trading activities. 

As management recognizes that VAR is not an absolute measure
of market risk, other strategic, tactical and operational limits are
also established to control market liquidity risks, net position gap,
term and volume for all products. This comprehensive market 
risk management framework ensures that an appropriate diversifi-
cation of risks through policies is adopted on a global basis.

Table 21: Market risk measures – trading activities
1999 1998

(C$ millions) Year-end High Low Year-end High Low

Global VAR by major risk category (1)
Foreign exchange and commodity $ 6 $ 12 $ 4 $ 5 $ 10 $ 4
Interest rate 6 11 3 7 11 2
Equity 9 22 7 17 17 5

Global VAR (2) 13 28 10 18 28 15

(1) Amounts are presented on a pre-tax basis and represent 1-day VAR at a 99% confidence level.
(2) Global VAR reflects the correlation effect from each of the risk categories through diversification.
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Asset/liability management activities of 

the bank’s non-trading portfolio 

Core banking activities, such as deposit taking and lending, expose
the bank to market risk, mostly in the form of interest rate risk. 
The risk is managed within economic value risk and net interest
income risk limits approved by the Asset/Liability Committee. 
The risk limits are based on an immediate and sustained 200 basis
point parallel movement in rates across all maturities. Economic
value risk measures the adverse net impact on the present value of
both on- and off-balance sheet assets and liabilities. The limit for
economic value risk is $1.1 billion or about 11% of the bank’s com-
mon equity. Net interest income risk measures the adverse impact
on net interest income over the next 12 months. The net interest
income risk limit is $250 million.

Corporate treasury actively monitors and manages the
Canadian domestic non-trading book. It also oversees a limited
number of authorized units that manage their interest rate exposure
at a decentralized level within established risk limits. 

In managing the Canadian domestic non-trading book, the
goal is to achieve a balance between enhancing net interest income
and reducing risk from adverse movements in interest rates. To
achieve this, interest rate swaps are used to adjust the risk profile of
the book taking into account the shape of the yield curve, expected 
changes in the level of interest rates and the current level of risk
being carried. When appropriate, the bank will also purchase
options to hedge some of the embedded options inherent in certain
deposit and loan banking products. Embedded options allow bank
customers to alter the maturity profile of their deposit or loan
products. The most prevalent types of embedded options are early
redemption features in certain term deposit products and pre-
payment options in some loan products. 

The primary analytical techniques used by the bank to measure
the economic value risk and net interest income risk and to manage
non-trading interest rate risk are scenario analysis and starting

position analysis. Scenario analysis is forward looking, and enables
the bank to forecast net interest income and analyze the impact
under numerous economic and interest rate scenarios. It incorpo-
rates assumptions about pricing strategies, volume and mix of new
business, expected changes in the level of interest rates, changes 
in the shape of the yield curve and other factors such as the impact 
of embedded options. Starting position analysis provides the 
framework for measuring economic value and net interest income
risk exposures against limits at a point in time. The results of the 
scenario and starting position analysis assist in determining the
risk/return tradeoffs of potential hedging and investment strategies.
This allows the bank to achieve a balance between enhancing net
interest income and reducing the risk of lower earnings from
adverse movements in interest rates.

Table 22 below presents the potential impact of a 100 and 
200 basis point increase and decrease on the bank’s economic value
and on current earnings from changes in interest rates on the non-
trading portfolio of the bank. These measures are based on the
bank’s interest rate sensitivity position at October 31, 1999, including
all repricing assumptions. These measures assume that no further
hedging is undertaken and that all assets and liabilities reprice by
the defined amounts. 

The domestic interest rate sensitivity position at October 31,
1999, including all repricing assumptions, reflects a view on future
interest rate movements relative to the current yield curve. The gap
positions have been and are currently being actively managed recog-
nizing the volatile interest rate environment that has existed since
mid-1998. The bank is positioning itself to reflect its view that
medium-term and long-term interest rates should reach a cyclical
peak during fiscal 2000.

All interest rate measures in this section are based upon the
bank’s interest rate exposures at a specific time. The exposures
change continually as a result of the bank’s day-to-day business
activities and its risk management initiatives.

Table 22: Market risk measures – non-trading activities
1999 1998

Economic Net interest Economic Net interest
(C$ millions) value risk (1) income risk (1) value risk (1) income risk (1)

100bp increase $ (267) $ 87 $ (350) $ 62
100bp decrease $ 213 $ (91) $ 292 $ (79)

200bp increase $ (544) $ 167 $ (703) $ 118
200bp decrease $ 416 $ (217) $ 581 $ (219)

(1) Amounts are presented on a pre-tax basis and represent changes in economic value and net interest income from changes in interest rates as at October 31.
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Liquidity risk management

The objective of liquidity management is to ensure that the bank
has the ability to generate sufficient cash or its equivalents, either
from internal or external sources, in a timely and cost-effective
manner, to meet its commitments as they fall due. Liquidity man-
agement is critical in protecting the bank’s capital, maintaining
market confidence and ensuring that the bank can expand into
profitable business opportunities. 

The bank’s management of liquidity risk is embedded within
its overall risk management framework. This framework includes
limits that specify the minimum level of liquid assets to be held at
all times and the maximum net outflow of funds for specified time
periods, particularly for key short-term time horizons. Policies 
are also in place to ensure that the bank is able to meet potential
pledging requirements that may arise.

Scenario analysis is performed on the assumed behaviour of
cash flows under varying conditions to assess funding requirements
and is updated as needed to reflect changing conditions. The results
of the analysis are used to assist in refining limits and are provided
to senior management to enable them to monitor changes in liq-
uidity and to react appropriately to market developments on a
timely basis. The bank’s liquidity management framework also
incorporates liquidity contingency planning to assess the nature and
volatility of funding sources and to determine alternatives to these
sources. These contingency plans would be activated to ensure that
the bank’s funding commitments are met in the event of general
market disruption or adverse economic conditions. An example of
this could be the Year 2000 issue as discussed in the Year 2000 issue
section on page 47. 

Differences in domestic and international environments
require the bank to manage its liquidity in two main segments: 
the domestic Canadian dollar pool and the foreign currency pool,
which includes Canadian dollar offshore. This reflects the fact that
domestic and international environments differ in client base, the
nature of deposits, market share and regulatory environments.

Table 23 below provides details on the bank’s Canadian and
foreign deposits. Deposits from Canadian consumers comprise 63%
of the bank’s Canadian dollar deposits, versus 64% in 1998. The
continued low domestic interest rate environment has resulted in 
the continuing shift of consumer funds from deposits to investment
products. At the same time, the major factor behind the increase in
business and government deposits as a percentage of total deposits
(to 46% in 1999 from 42% in 1998) has been the bank’s increased use
of wholesale funding. The foreign currency portion of these balances
primarily consists of deposits from large corporations and foreign
banks, including central banks.

Wholesale funding accounts for a significant and increasing
portion of the Canadian and foreign currency funding. The bank
manages its liquidity through a strategically diversified portfolio 
of funding instruments. Diversification of funding instruments is
achieved through the consideration of type and country of origin of
depositors, by term and through various locations and legal entities.

To compensate for low personal deposit growth rates and
increased loan demand during fiscal 1999, the bank took several
alternative steps to broaden its funding capacity. First, it increased its
Canadian dollar and foreign currency wholesale funding by issuing
$3.6 billion Euro medium-term notes and $329 million senior
deposit notes. Second, the bank issued $700 million of subordinated
debentures and approximately $300 million of preferred shares as
outlined in the Capital management section on page 35. Included 
in the Euro medium-term notes amounts was a U.S. dollar fixed rate
senior deposit note, the first such issue made by a Canadian bank in
the Euro medium-term note market. Third, the bank securitized 
$1.1 billion of credit card receivables, funded by medium-term fixed
rate instruments, and elected to reduce, by the same amount, exist-
ing securitized receivables that were funded by short-term floating
rate instruments. These alternative activities have strengthened the
bank’s domestic and foreign funding presence. Their future use will
be continually assessed in light of market conditions and their
impact on traditional funding sources.

Table 23: Deposits
(C$ millions) 1999 1998 1997

Canadian dollar deposits
Personal $ 74,552 $ 73,258 $ 74,873
Business and government 41,406 39,044 36,629
Bank 3,254 2,091 2,548

119,212 114,393 114,050

Foreign currency deposits
Personal 12,807 12,652 11,233
Business and government 44,817 37,063 27,739
Bank 11,061 15,897 20,207

68,685 65,612 59,179

Total deposits
Personal 87,359 85,910 86,106
Business and government 86,223 76,107 64,368
Bank 14,315 17,988 22,755

$ 187,897 $ 180,005 $ 173,229

Personal deposits as a % of total deposits 46% 48% 50%
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Liquidity risk management (continued)

Table 24 below shows that liquid assets totalled $78.5 billion or 29%
of total assets at October 31, 1999, as compared to $61.1 billion or
22% of total assets at October 31, 1998. Canadian dollar liquid assets 
are primarily marketable securities, and much of the bank’s foreign
currency liquid assets are placed with highly rated foreign banks. 

In the normal course of business, the bank pledges a portion 
of its liquid assets, primarily as collateral for various types of fund-
ing transactions, to participate in clearing and payment systems, to
meet the requirements of regulators in foreign jurisdictions and for
bilateral collateralized trading agreements. At October 31, 1999,
$31.1 billion of assets had been pledged as collateral primarily for
obligations related to assets sold under repurchase agreements and
obligations related to securities sold short. At October 31, 1999,
$20.3 billion (1998 – $19.9 billion) of assets had been pledged to
the bank as collateral for reverse repurchase agreements. The bank
continues to use repurchase and reverse repurchase agreements

when managing its short-term liquidity. As at October 31, 1999, net
reverse repurchase transactions totalled $10.9 billion, an increase 
of $2.3 billion from 1998. Liquid assets, as shown in Table 24, are
before consideration of pledging activities both to and by the bank.
Pledged assets decreased by $1.4 billion from the prior year. 

During 1999, the bank securitized $3.2 billion of residential
mortgages into mortgage-backed securities, which are available to
support the bank’s activity in the Large Value Transfer System. The
Large Value Transfer System is a real-time electronic fund transfer
system designed to handle large-value or time-critical payments 
with immediate finality of payment. The Large Value Transfer System
is operated by the Canadian Payment Association and became fully
operational in February 1999. All the major Canadian Payment
Association member deposit-taking institutions (chartered banks,
trust companies and other large deposit-taking institutions) and the
Bank of Canada, are direct participants and will provide access to 
the system for their clients.

Table 24: Liquidity
(C$ millions) 1999 1998 1997

Canadian dollar liquid assets
Cash and deposits with Bank of Canada and other banks $ 4,129 $ 4,069 $ 3,835
Securities (1) 30,592 23,670 22,551

34,721 27,739 26,386

Foreign currency liquid assets
Cash and deposits with Bank of Canada and other banks 18,913 12,326 17,557
Securities (1) 24,879 21,042 11,537

43,792 33,368 29,094

Total liquid assets
Cash and deposits with Bank of Canada and other banks 23,042 16,395 21,392
Securities (1) 55,471 44,712 34,088

$ 78,513 $ 61,107 $ 55,480

Liquid assets as a % of total assets 29% 22% 22%

(1) Includes call loans, but excludes tax-exempt securities. Included in securities is $31.1 billion (1998 – $32.5 billion; 1997 – $23.9 billion), which has been pledged as collateral for various
types of funding transactions.



47U.S. GAAP – royal bank of canada

management’s discussion and analysis

The Year 2000 issue arises from many computer systems expressing
years by two digits rather than four, with the assumption that the first
two digits are always “19”. Such systems, if not modified or replaced,
could misinterpret the year before and after January 1, 2000 (e.g.,
read “00” as the year 1900 rather than the year 2000). The results
could range from miscalculations to system failure causing a temporary
inability to process transactions or engage in normal business activities.
The Year 2000 issue presents a significant risk and challenge to the
bank because its business is highly dependent on complex systems and
technology which have date-sensitive aspects.

The important computer systems that support the principal
businesses within Personal & commercial banking, Wealth manage-
ment and Corporate & investment banking have undergone an
extensive process of coding changes and testing, which included
testing of related computer hardware and vendor software products.
The last phase of testing was in a “time machine” environment used
to test the ability of systems to roll-over from 1999 to 2000 before
they were certified as Year 2000 ready. All of these systems and
related technology components (many of which involved testing with
external service providers), were modified and tested and certified
by June 30,1999.

The bank’s Year 2000 program also covers other computer 
systems, hardware, and software programs throughout the bank, as
well as embedded computer chips that are used in the operation of
facilities such as vaults, security systems and premises. All of these
systems and technology were modified or replaced (where required)
and certified for Year 2000 readiness by June 30, 1999.

The bank has not deferred any material information technology
projects as a consequence of its Year 2000 program. However, as 
a precautionary measure, it has restricted the development of new
systems or changes to existing systems during the period from 
July 2, 1999, to March 6, 2000.

The impact of the Year 2000 issue also depends on the 
Year 2000 readiness of other parties, including financial institutions,
governmental agencies, payment systems, exchanges, depositories,
telecommunication companies, and other entities worldwide which
provide data to, receive data from, or process data for, the bank. 
It also depends on the readiness of customers, counterparties and
suppliers whose financial condition or operational capability is
important to the bank.

The bank has been working with external parties to mitigate 
the risk the Year 2000 issue poses to it and to the global financial
community. Key external parties were identified and contacted to
determine their Year 2000 plans and target dates, and the process is
ongoing. In particular, the securities brokerage, mutual fund, invest-
ment management, custody and trading businesses have been working
closely with exchanges, clearing agents, depositories and payment asso-
ciations. Industry-wide street testing was completed by June 30, 1999. 

In addition, credit risk associated with the bank’s borrowers
and other counterparties may increase as a result of their individual
Year 2000 issues. This could give rise to increases in impaired loans
and provisions for credit losses in future years. The bank has taken
certain steps to assess the Year 2000 risk to its major borrowers and
counterparties and has incorporated a Year 2000 risk factor into its
regular process for assessing borrower risk. However, it is not possi-
ble at this time to estimate the amounts of any increases in impaired
loans and provisions for credit losses in future years.

The bank’s liquidity risk may also increase if the Year 2000
issue results in higher than normal drawdowns on loan commit-
ments or withdrawals of deposits. The bank has taken certain steps
to mitigate this increased liquidity risk, including increasing its
holdings of liquid assets, lengthening the term of its funding and
arranging additional lines of credit with key central banks.

All organizational units have prepared and tested contingency
plans and the bank’s Year 2000 program management office has
coordinated these plans. However, there can be no assurance that
the bank’s contingency planning will fully mitigate the risks and
uncertainties associated with the Year 2000 issue.

The bank believes that by modifying or replacing its systems
where required and by monitoring the Year 2000 readiness of key
external parties, and by developing contingency plans, it is mitigat-
ing its Year 2000 risks. However, due to the general uncertainty
inherent in the Year 2000 issue, resulting in part from the uncer-
tainty of the Year 2000 readiness of other parties, the bank is unable
to determine at this time whether the Year 2000 issue will have a
material and adverse impact on the bank’s results of operations, 
liquidity and financial condition.

The total cost of the bank’s Year 2000 program over the 
period since 1995 is $170 million, of which $30 million represents
the cost of new assets to be depreciated over their estimated useful
lives, and $140 million represents operating costs being expensed 
as incurred. Approximately 98% of the cost of new assets and 91% of
the operating costs have been incurred as at October 31, 1999, up
from 25% and 55%, respectively, as at October 31, 1998.

The Year 2000 issue
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The following discussion and analysis provides a comparison of the
bank’s results of operations for the years ended October 31, 1998
and 1997. This discussion should be read in conjunction with the
Consolidated financial statements and related notes on pages 49 to 72.

Business segment results

Personal & commercial banking’s net income increased 5% to
$1.1 billion in 1998. Return on common equity increased 160 basis
points to 28.7%. Revenue growth and expense control led to a 
170 basis point improvement in the efficiency ratio to 62.3% 
in 1998.

Wealth management’s 1998 net income was up 8% from 1997 to
$282 million. Return on common equity decreased 580 basis points
to 46.8%. The efficiency ratio increased by 210 basis points to 78.2%.

Corporate & investment banking’s net income declined 37% 
in 1998 to $217 million. Return on common equity fell 630 basis
points to 12.3%. The efficiency ratio increased 330 basis points 
to 60.1%.

Net interest income

Net interest income increased 1% to $5.1 billion in 1998 from
$5.0 billion in 1997 due to greater asset volumes and higher
spreads. The increase was achieved despite the impact of credit 
card securitizations, a change in reporting for equity derivatives 
and an increase in the proportion of lower yielding deposits.

Non-interest revenue

Non-interest revenue increased 17% to $5.0 billion in1998, driven 
by higher mutual fund fees and the sale of LDC Brady bonds.

Non-interest expenses

Non-interest expenses increased 7% to $6.5 billion. The increase 
was primarily caused by higher human resource and marketing costs.
The efficiency ratio improved from 65.1% in 1997 to 64.5% in 1998.

Taxes

The bank’s income and other taxes for 1998 were $1.7 billion, for 
an effective total tax rate of 48.0%. Income and other taxes were 
$1.6 billion in 1997, while the effective total tax rate was 48.5%.

Provision for credit losses

The provision for credit losses increased to $575 million in 1998 from
$380 million in 1997. The increase was due largely to two accounts
in forestry and trade finance, as well as to some Asian exposures.

The allowance for credit losses was unchanged from 1997 to
1998 at $2.1 billion. At October 31, 1998, the allowance for credit
losses was 103% of impaired loans excluding LDCs, up from 94% at
the end of 1997.

1998 compared to 1997
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The accompanying financial statements of Royal Bank of Canada
were prepared by management, which is responsible for the integrity
and fairness of the data presented, including the many amounts 
that must of necessity be based on estimates and judgments. These
financial statements were prepared in accordance with accounting
principles generally accepted in the United States. Financial
information appearing throughout this Annual Report is consistent
with these financial statements. Management has also prepared
financial statements for Royal Bank of Canada in accordance with
accounting principles generally accepted in Canada, including 
the accounting requirements of the Superintendant of Financial
Institutions Canada, and these financial statements have also been
provided to shareholders.

In discharging its responsibility for the integrity and fairness
of the financial statements and for the accounting systems from
which they are derived, management maintains the necessary 
system of internal controls designed to ensure that transactions are
authorized, assets are safeguarded and proper records maintained.
These controls include quality standards in hiring and training 
of employees, policies and procedure manuals, a corporate code of
conduct and accountability for performance within appropriate 
and well-defined areas of responsibility.

The system of internal controls is further supported by a 
compliance function, which ensures that the bank and its employees
comply with securities legislation and conflict of interest rules, and
by an internal audit staff, which conducts periodic audits of all
aspects of the bank’s operations. 

The board of directors oversees management’s responsibilities
for financial reporting through an Audit Committee, which is com-

posed entirely of directors who are neither officers nor employees
of the bank. This Committee reviews the consolidated financial
statements of the bank and recommends them to the board for 
approval. Other key responsibilities of the Audit Committee
include reviewing the bank’s existing internal control procedures
and planned revisions to those procedures, and advising the direc-
tors on auditing matters and financial reporting issues. The bank’s
Compliance Officer and Chief Internal Auditor have full and
unrestricted access to the Audit Committee.

At least once a year, the Superintendent of Financial Institu-
tions Canada, makes such examination and enquiry into the affairs
of the bank as deemed necessary to ensure that the provisions of 
the Bank Act, having reference to the safety of the depositors and
shareholders of the bank, are being duly observed and that the bank
is in a sound financial condition.

Deloitte & Touche LLP and PricewaterhouseCoopers LLP,
independent auditors appointed by the shareholders of the bank
upon the recommendation of the Audit Committee, have 
performed an independent audit of the financial statements and
their report follows. The shareholders’ auditors have full and 
unrestricted access to the Audit Committee to discuss their audit
and related findings.

John E. Cleghorn
Chairman & Chief Executive Officer

Peter W. Currie
Vice-Chairman & Chief Financial Officer

Toronto, November 19, 1999

Management’s responsibility for financial reporting

Auditors’ report

To the Shareholders of Royal Bank of Canada
We have audited the consolidated balance sheet of Royal Bank
of Canada as at October 31, 1999 and 1998, and the consolidated
statements of income, changes in shareholders’ equity and cash flows
for the years then ended. These financial statements are the respon-
sibility of the bank’s management. Our responsibility is to express
an opinion on these financial statements based on our audits.

We conducted our audits in accordance with Canadian gener-
ally accepted auditing standards. Those standards require that we
plan and perform an audit to obtain reasonable assurance whether
the financial statements are free of material misstatement. An 
audit includes examining, on a test basis, evidence supporting the
amounts and disclosures in the financial statements. An audit also
includes assessing the accounting principles used and significant
estimates made by management, as well as evaluating the overall
financial statement presentation.

In our opinion, these consolidated financial statements 
present fairly, in all material respects, the financial position of
the bank as at October 31, 1999 and 1998, and the results of its
operations and its cash flows for the years then ended in accordance 

with accounting principles generally accepted in the United States
of America.

We also reported separately on November 19, 1999, to the
shareholders of the bank on our audit, conducted in accordance
with Canadian generally accepted auditing standards, where we
expressed an opinion without reservation on the October 31, 1999
and 1998, consolidated financial statements, prepared in accordance
with accounting principles generally accepted in Canada, including
the accounting requirements of the Superintendent of Financial
Institutions Canada.

The consolidated financial statements for the year ended
October 31, 1997, prepared in accordance with accounting principles
generally accepted in the United States of America were audited 
by Deloitte & Touche and KPMG who expressed an opinion thereon
without reservation in their report dated December 3, 1997.

Deloitte & Touche LLP
PricewaterhouseCoopers LLP
Chartered Accountants

Toronto, November 19, 1999
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Consolidated balance sheet
As at October 31 (C$ millions) 1999 1998

Assets

Cash resources
Cash and due from banks $ 2,460 $ 2,409
Interest-bearing deposits with other banks 20,582 13,986

23,042 16,395

Securities (note 3)
Trading account 35,288 29,588
Available for sale 16,364 11,860
Held to maturity 1,084 1,090

52,736 42,538

Assets purchased under reverse repurchase agreements 20,272 19,907

Loans (note 4)
Residential mortgage 59,242 56,468
Personal 25,255 22,761
Credit card 2,666 1,945
Business and government loans and acceptances 66,887 76,218

154,050 157,392
Allowance for credit losses (1,884) (2,026)

152,166 155,366

Other
Derivative-related amounts 15,151 30,413
Premises and equipment (note 5) 1,274 1,872
Goodwill 660 608
Other assets 7,997 13,975

25,082 46,868

$ 273,298 $ 281,074

Liabilities and shareholders’ equity

Deposits
Canada

Non-interest-bearing $ 16,876 $ 14,383
Interest-bearing 112,430 109,150

International
Non-interest-bearing 666 430
Interest-bearing 57,925 56,042

187,897 180,005

Other
Acceptances 9,257 10,620
Obligations related to securities sold short 18,740 20,488
Obligations related to assets sold under repurchase agreements 9,396 11,264
Derivative-related amounts 15,219 29,370
Other liabilities 15,785 13,382

68,397 85,124

Subordinated debentures (note 6) 4,596 4,087

Shareholders’ equity
Capital stock (note 7)

Preferred 1,973 2,110
Common (issued and outstanding – 308,883,781 and 308,790,624) 3,063 2,923

Retained earnings 7,495 6,803
Accumulated other comprehensive income (123) 22

12,408 11,858

$ 273,298 $ 281,074

John E. Cleghorn L. Yves Fortier
Chairman & Chief Executive Officer Director
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Consolidated statement of income
For the year ended October 31 (C$ millions) 1999 1998 1997

Interest income
Loans $ 10,386 $ 10,426 $ 9,354
Trading account securities 1,143 1,061 824 
Available for sale and held to maturity securities 937 829 1,316 
Assets purchased under reverse repurchase agreements 893 1,169 568
Deposits with banks 841 822 1,009

14,200 14,307 13,071

Interest expense
Deposits 7,636 7,732 6,548
Other liabilities 1,161 1,172 1,139
Subordinated debentures 286 339 384

9,083 9,243 8,071

Net interest income 5,117 5,064 5,000 
Provision for credit losses 760 575 380 

Net interest income after provision for credit losses 4,357 4,489 4,620 

Non-interest revenue
Capital market fees 1,209 1,118 1,172 
Trading revenues 1,106 752 606
Deposit and payment service charges 688 664 690 
Investment management and custodial fees 547 495 404
Mutual fund revenues 479 447 354
Card service revenues 362 305 332
Securitization revenues 220 226 9
Gain on sale of securities 28 343 37 
Other 852 647 684

5,491 4,997 4,288

Non-interest expenses
Human resources 4,096 3,688 3,427
Occupancy 564 508 559
Equipment 677 585 605
Communications 699 665 587
Other 1,105 1,064 893

7,141 6,510 6,071

Net income before income taxes 2,707 2,976 2,837
Income taxes (note 8) 974 1,128 1,106

Net income before non-controlling interest 1,733 1,848 1,731
Non-controlling interest in net income of subsidiaries 8 76 77

Net income $ 1,725 $ 1,772 $ 1,654

Preferred share dividends 157 145 131

Net income available to common shareholders $ 1,568 $ 1,627 $ 1,523

Average number of common shares (in thousands) 313,079 308,662 308,906
Earnings per share (in dollars) (note 11) $ 5.01 $ 5.27 $ 4.93
Average number of fully diluted common shares (in thousands) 316,152 316,813 316,026
Fully diluted earnings per share (in dollars) (note 11) $ 4.97 $ 5.17 $ 4.85
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Consolidated statement of changes in shareholders’ equity
For the year ended October 31 (C$ millions) 1999 1998 1997

Preferred shares
Balance at beginning of year $ 2,110 $ 1,757 $ 1,725
Issued (note 7) 296 300 –
Redeemed for cancellation (note 7) (393) – –
Share issuance costs (9) (7) –
Translation adjustment on shares denominated in foreign currency (31) 60 32

Balance at end of year $ 1,973 $ 2,110 $ 1,757

Common shares
Balance at beginning of year $ 2,923 $ 2,905 $ 2,874
Issued (note 7) 192 18 69
Purchased for cancellation (note 7) (52) – (38)

Balance at end of year $ 3,063 $ 2,923 $ 2,905

Retained earnings
Balance at beginning of year $ 6,803 $ 5,719 $ 4,825
Net income 1,725 1,772 1,654
Preferred share dividends (157) (145) (131)
Common share dividends (588) (543) (469)
Issuance costs of preferred shares redeemed (7) – –
Premium paid on common shares purchased for cancellation (note 7) (281) – (160)

Balance at end of year $ 7,495 $ 6,803 $ 5,719

Accumulated other comprehensive income
Unrealized gains and losses on available for sale securities, 

net of hedging activities and related income taxes (note 8) $ (85) $ 56 $ 283
Unrealized foreign currency translation gains and losses, 

net of hedging activities and related income taxes (note 8) (38) (34) (29)

$ (123) $ 22 $ 254

Shareholders’ equity at end of year $ 12,408 $ 11,858 $ 10,635

Comprehensive income
Net income $ 1,725 $ 1,772 $ 1,654
Change in unrealized gains and losses on available for sale securities, 

net of hedging activities and related income taxes (141) (227) (66)
Change in unrealized foreign currency translation gains and losses,

net of hedging activities and related income taxes (4) (5) (6)

Total comprehensive income $ 1,580 $ 1,540 $ 1,582
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Consolidated statement of cash flows
For the year ended October 31 (C$ millions) 1999 1998 1997

Cash flows from operating activities
Net income $ 1,725 $ 1,772 $ 1,654
Adjustments to determine net cash provided by (used in) operating activities

Provision for credit losses 760 575 380
Depreciation 389 342 382
Restructuring 153 68 51
Amortization of goodwill 70 66 63
Gain on sale of real estate (95) – –
Change in accrued interest receivable and payable (81) 95 (387)
Net gain on sale of available for sale securities (28) (343) (37)
Changes in operating assets and liabilities

Deferred income taxes (27) (65) 196
Current income taxes payable 487 66 (2)
Unrealized gains and amounts receivable on derivative contracts 15,262 (15,637) (6,178)
Unrealized losses and amounts payable on derivative contracts (14,151) 14,638 5,679
Trading account securities (5,700) (11,037) (4,040)
Securities sold with recourse (239) (337) 444
Obligations related to securities sold short (1,748) 7,426 5,999
Other 8,116 (1,993) (177)

Net cash provided by (used in) operating activities 4,893 (4,364) 4,027

Cash flows from investing activities
Change in loans 1,077 (7,696) (13,660)
Proceeds from the maturity of held to maturity securities 411 885 1,793
Purchases of held to maturity securities (405) (737) (2,235)
Proceeds from sale of available for sale securities 5,163 4,446 1,956
Proceeds from the maturity of available for sale securities 10,428 11,478 18,663
Purchases of available for sale securities (20,208) (14,114) (8,248)
Change in interest-bearing deposits with other banks (6,596) 5,406 2,584
Net acquisitions of premises and equipment other than the sale of real estate (255) (518) (293)
Net proceeds from sale of real estate 815 – –
Increase in assets purchased under reverse repurchase agreements (365) (1,265) (7,196)
Goodwill and other intangibles acquired (129) (7) (396)

Net cash used in investing activities (10,064) (2,122) (7,032)

Cash flows from financing activities
Increase in domestic deposits 5,773 93 3,221
Increase in international deposits 2,119 5,964 7,173
Issue of subordinated debentures 700 500 1,576
Subordinated debentures matured (123) (72) –
Issue of preferred shares 287 293 –
Preferred shares redeemed for cancellation (400) – –
Issue of common shares 17 18 69
Common shares redeemed for cancellation (333) – (198)
Dividends paid (735) (662) (586)
Change in securities sold under repurchase agreements (1,868) 1,806 (7,068)
Decrease in liabilities of subsidiaries (215) (315) (705)

Net cash provided by financing activities 5,222 7,625 3,482

Net change in cash and due from banks 51 1,139 477
Cash and due from banks at beginning of year 2,409 1,270 793

Cash and due from banks at end of year $ 2,460 $ 2,409 $ 1,270

Supplemental disclosure of cash flow information
Amount of interest paid in year $ 8,989 $ 9,163 $ 8,407

Amount of income taxes paid in year $ 542 $ 604 $ 845
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Note 1: Significant accounting policies

The accompanying consolidated financial statements of Royal Bank
of Canada are stated in Canadian dollars, the currency of the 
country in which the bank is incorporated and principally operates.
These financial statements are prepared in accordance with gener-
ally accepted accounting principles (GAAP) in the United States and
prevailing practices within the banking industry in that country.
The bank has also prepared financial statements in accordance with
Canadian GAAP and these have also been provided to shareholders.

GAAP requires management to make estimates and assumptions
that affect the amounts reported in financial statements. Actual
results could differ from those estimates. 

The significant accounting policies followed in the preparation
of these financial statements are summarized below.

Basis of consolidation

The consolidated financial statements include the assets and 
liabilities and results of operations of all subsidiaries after elimination
of intercompany transactions and balances. The bank has accounted
for the acquisition of subsidiaries using the purchase method; any
difference between the cost of the investment and the fair value 
of the net assets acquired is recorded as goodwill and amortized over
appropriate periods of up to 15 years, except where a writedown is
required to reflect permanent impairment. An impairment review 
is performed periodically on unamortized goodwill by reviewing
returns of the related business, taking into account the risk 
associated with the investment. 

The equity method is used to account for investments in 
associated corporations in which the bank has significant influence 
and holds between a 20% and a 50% equity interest but does not
exercise control. These investments are reported in Other assets.
The bank’s share of earnings of these associated corporations is
included in interest income from securities. Gains and losses 
realized on dispositions of investments in associated corporations
are included in Non-interest revenue.

Translation of foreign currencies

Assets and liabilities denominated in foreign currencies are 
translated into Canadian dollars at rates prevailing on the balance 
sheet date; income and expenses are translated at average rates of
exchange for the year.

Unrealized foreign currency translation gains and losses (net 
of hedging activities and related income taxes) on investments in
foreign branches, subsidiaries and associated corporations where 
the functional currency is other than the Canadian dollar are recorded
in Accumulated other comprehensive income in Shareholders’
equity. On disposal of such investments, the accumulated net trans-
lation gain or loss is included in Non-interest revenue. Other foreign
currency translation gains and losses (net of hedging activities) are
included in Non-interest revenue.

Securities

Securities are classified at the time of purchase, based on manage-
ment’s intentions, as Trading account, Available for sale, or Held 
to maturity securities.

Trading account securities, which are purchased for resale 
over a short period of time, are stated at estimated current market
value. Obligations to deliver trading securities sold but not yet 
purchased are recorded as liabilities and are carried at their fair
values. Realized and unrealized gains and losses on these securities
are recorded in Trading revenues in Non-interest revenue. Interest

income accruing on Trading securities is recorded in Interest
income from securities. Interest expense accruing on interest-
bearing securities sold short is recorded in Interest expense.

Available for sale securities include securities that may be sold
in response to or in anticipation of changes in interest rates and
resulting prepayment risk, changes in funding sources or terms, 
or to meet liquidity needs. These securities are carried at estimated
current market value. Unrealized gains and losses on these securities
and on the derivatives designated as hedges of the securities, net of
taxes, are reported in Accumulated other comprehensive income in 
Shareholders’ equity. Available for sale securities include tax-exempt 
securities, which are customer financings that have been structured
as after-tax investments rather than conventional loans in order to
provide the issuers with a borrowing rate advantage. Such securities
are accorded the accounting treatment applicable to loans and, if
required, are reduced by an allowance for credit losses. 

Held to maturity securities include debt securities that the
bank has both the intent and the ability to hold until maturity and 
are carried at amortized cost. Premiums and discounts on Held 
to maturity securities are amortized to interest income from securi-
ties using the yield method over the period to maturity of the
related securities.

Gains and losses realized on disposal of Available for sale 
and Held to maturity securities, which are calculated on an 
average cost basis, and writedowns to reflect other than temporary
impairment in value are included in Gain on sale of securities 
in Non-interest revenue.

Loans

Loans are stated net of an allowance for credit losses and unearned
income, which is comprised of unearned interest and unamortized
loan fees.

Loans are classified as impaired when there is no longer rea-
sonable assurance of the timely collection of principal and interest.
Whenever a payment is 90 days past due, loans other than credit
card balances are classified as impaired unless they are well secured
and in the process of collection. Credit card balances are charged
off when a payment is 180 days in arrears. When a loan has been
identified as impaired, the carrying amount of the loan is reduced
to its estimated realizable amount, measured by discounting the
expected future cash flows at the effective interest rate inherent in
the loan. In subsequent periods, any increase in the carrying value
of the loan is credited to the provision for credit losses. When a loan
is recognized as impaired, the accrual of interest is discontinued
and any previously accrued but unpaid interest on the loan is reversed
against the current period’s interest revenue. Interest received on
impaired loans is credited to the allowance for credit losses on that
loan. Impaired loans are returned to performing status when there
is no longer any reasonable doubt regarding the timely collection of
principal and interest, all amounts in arrears, including interest, have
been collected and all charges for loan impairment have been reversed.
Where a portion of a loan is charged off and the remaining balance 
is restructured, the new loan is carried on an accrual basis when there
is no longer any reasonable doubt regarding the collectibility of prin-
cipal and interest, and payments are not 90 days past due.

Collateral is obtained if, based on an evaluation of the customer’s
creditworthiness, it is considered necessary for the customer’s overall
borrowing facility. Collateral would normally be in the form of 
assets such as cash, government securities, shares, accounts receivable,
inventory or fixed assets.

consolidated financial statements (all tabular amounts are in millions of Canadian dollars, except per share amounts)



Assets acquired in respect of problem loans are recorded at the
lesser of their fair value or the carrying value of the loan at the date
of transfer. Any excess of the carrying value of the loan over the fair
value of the assets acquired is charged off. Operating results and
gains and losses on disposal of these assets are treated as charge-offs
and recoveries.

Fees that relate to such activities as originating, restructuring or
renegotiating loans are deferred and recognized as Interest income
over the expected term of such loans. Where there is reasonable
expectation that a loan will result, commitment and standby fees are
also recognized as Interest income over the expected term of the
resulting loan. Otherwise, such fees are recognized as Non-interest
revenue over the commitment or standby period.

Allowance for credit losses

The allowance for credit losses is maintained at a level that manage-
ment considers adequate to absorb identified credit-related losses 
in the portfolio as well as losses that have been incurred, but are not
yet identifiable. The allowance for credit losses reflects manage-
ment’s best estimate of losses existing in the credit portfolio at the
balance sheet date. The allowance relates primarily to loans but also
to deposits with other banks, derivatives, tax-exempt securities and
other credit instruments such as acceptances, guarantees and letters
of credit. The allowance is increased by the provision for credit
losses, which is charged to income, and decreased by the amount of
charge-offs, net of recoveries.

The allowance is determined based on management’s identifi-
cation and evaluation of problem accounts; the application of
estimated probable losses that exist on the remaining portfolio; and
an allowance based on other factors including the composition and
quality of the portfolio, and changes in economic conditions.

Specific allowances are maintained to absorb losses on both
specifically identified borrowers and other more homogeneous
loans that have become impaired. The losses relating to the identified
large business and government debtors are estimated based on the
present value of expected payments on an account-by-account basis.
The losses relating to other portfolio-type products, excluding credit
cards, are based on net charge-off experience over an economic cycle.
For credit cards, no specific allowance is maintained as balances are
charged off if no payment has been received after 180 days.

Country risk allowances are maintained with respect to 
exposures to a number of less developed countries (LDCs) based 
on an overall assessment of the underlying economic conditions in
those countries.

The general allocated allowance represents the best estimate 
of probable losses within the portion of the portfolio that has not
yet been specifically identified as impaired. This amount is estab-
lished through the application of expected loss factors to outstanding
and undrawn facilities. The general allocated allowance for large
business and government loans and acceptances is based on the
application of expected default and loss factors, determined by sta-
tistical loss migration analysis, delineated by loan type and rating.
For more homogeneous portfolios, such as residential mortgages,
small business loans, personal loans and credit cards, the determi-
nation of the general allocated allowance is done on a product
portfolio basis. The losses are determined by the application of loss
ratios determined through the analysis of loss migration and
charge-off trends over an economic cycle, adjusted to reflect
changes in the product offerings and credit quality of the pool.

The general unallocated allowance is based on management’s
assessment of probable, unidentified losses in the portfolio that
have not been captured in the determination of the specific, 

the country risk or the general allocated allowances. This allowance
does not represent future losses or serve as a substitute for specific
allowances. This assessment includes consideration of general 
economic and business conditions and regulatory requirements
affecting key lending operations, recent loan loss experience, and
trends in credit quality and concentrations. This allowance also
reflects model and estimation risks, which are reviewed and revised
where conditions indicate the initial assumptions differ from 
actual results.

Charge-offs are generally recorded when there is no realistic
prospect of full recovery of a loan.

Assets purchased under reverse repurchase agreements

and assets sold under repurchase agreements 

The bank enters into short-term purchases of securities under 
agreements to resell (reverse repurchase agreements) and sales of
securities under agreements to repurchase (repurchase agreements).
These agreements are treated as collateralized lending and borrowing
transactions and are carried on the balance sheet at the amounts at
which the securities were initially acquired or sold. Reverse repurchase
and repurchase agreements conducted with the same counterparty
are reported on a net basis provided they meet the requirements of
FASB Interpretation No. 41, Offsetting of Amounts Related to Certain Repurchase
and Reverse Repurchase Agreements. Interest earned on reverse repurchase
agreements and interest incurred on repurchase agreements are
included in Interest income and Interest expense, respectively.

Acceptances

The potential liability under acceptances is reported as a liability 
in the balance sheet. The recourse against the customer in the case
of a call on these commitments is reported as a corresponding 
asset of the same amount under Loans. Fees earned are reported 
in Non-interest revenue.

Premises and equipment

Premises and equipment are stated at cost less accumulated 
depreciation. Depreciation is recorded principally on the straight-
line basis over the estimated useful lives of the assets, which are 
25 to 50 years for buildings, 3 to 10 years for computers, 7 to 10 years
for furniture, fixtures and other equipment, and lease term plus
first option period for leasehold improvements. Gains and losses 
on disposal are recorded in Non-interest revenue.

Income taxes

The bank uses the asset and liability method whereby income taxes
reflect the expected future tax consequences of temporary differences
between the carrying amounts of assets or liabilities for book purposes
compared with tax purposes. Accordingly, a deferred income tax 
liability or asset is determined for each temporary difference based
on the tax rates that are expected to be in effect when the underlying
items of income and expense are expected to be realized. Income
taxes on the Consolidated statement of income include the current
and deferred portions of the expense. Income taxes applicable to items
charged or credited to Retained earnings and Accumulated other
comprehensive income are netted with such items.

Deferred income taxes accumulated as a result of temporary
differences are included in Other assets. A valuation allowance 
is established to reduce deferred income tax assets to the amount
expected to be realized. In addition, the Consolidated statement 
of income contains items that are non-taxable or non-deductible
for income tax purposes and, accordingly, cause the income tax
provision to be different than what it would be if based on 
statutory rates.
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Derivatives

Derivatives are used in sales and trading activities to provide clients
with the ability to manage their market risk exposures. Derivatives
are also used to manage the bank’s own exposures to interest, cur-
rency and other market risks. The most frequently used derivative
products are foreign exchange forward contracts, interest rate and
currency swaps, foreign currency and interest rate futures, forward
rate agreements, and foreign currency and interest rate options. 

When used in sales and trading activities, the realized and
unrealized gains and losses on these derivatives are recognized in
Non-interest revenue. Market values are determined using pricing
models that incorporate current market and contractual prices of
the underlying instruments, time value of money, yield curve and
volatility factors. A portion of the market value is deferred within
Derivative-related amounts in Other liabilities and amortized to
income over the life of the instruments to cover credit considera-
tions and ongoing direct servicing costs. Unrealized gains and
unrealized losses are generally reported on a gross basis as Derivative-
related amounts in Other assets and Other liabilities, except where
the bank has both the legal right and intent to settle these amounts
simultaneously in which case they are presented on a net basis.
Margin requirements and premiums paid are also included in
Derivative-related amounts in Other assets, while premiums received
are shown in Derivative-related amounts in Other liabilities.

When derivatives are used to manage the bank’s own exposures,
the revenue or expense is recognized over the life of the transaction as
an adjustment to interest revenue or expense. Where derivatives have
been designated and function effectively as hedges, realized gains and
losses are deferred and amortized over the life of hedged assets or 
liabilities as adjustments to Interest income or Interest expense.

Postretirement benefits

The bank maintains a defined benefit pension plan that is available
to substantially all employees after 2 years of service or at age 25, 
on a contributory or a non-contributory basis. The plan provides
pensions based on years of service, contributions, and average earn-
ings at retirement. Employees of subsidiaries of the bank are
generally covered by separate pension plans that offer comparable
benefits. It is the bank’s funding policy to annually contribute to its
pension funds the actuarially determined amounts needed to satisfy
employee benefit laws. Investments held by the pension funds are
primarily comprised of equity securities, bonds and debentures. 

Actuarial valuations are performed each year to determine the
present value of the accrued pension benefits, based on projections
of employees’ compensation levels to the time of retirement. 

Pension expense consists of the aggregate of (a) the actuarially
computed cost of pension benefits provided in respect of the 
current year’s service, (b) imputed interest on the funding excess
or deficiency of the plan and (c) the amortization of the funding
excess existing at the date the current accounting policy com-
menced, experience gains and losses, and amounts arising as a
result of changes in assumptions and plan amendments over the
expected average remaining service life of employees. 

The cumulative excess of pension fund contributions over 
the amounts recorded as expense is reported in Other assets, 
and other postretirement accrued benefit costs are reported in
Other liabilites. 

The bank also provides health and dental care benefits and 
life insurance coverage to employees who retire after 10 years of
service, and to their dependents. Costs of providing these benefits 
are accrued over the working lives of employees in a manner similar
to pension costs. 

Assets under administration and 

assets under management

The bank administers and manages assets owned by clients that are
not reflected on the balance sheet. Asset management fees are earned
for providing investment management services and mutual fund
products. Asset administration fees are earned for providing trust,
estate administration and custodial services. Fees are recognized and
reported in Non-interest revenue as the services are provided. 

Loan securitization 

The bank periodically securitizes loans by selling loans to special-
purpose vehicles or trusts that in turn issue securities to investors.
These transactions are accounted for as sales when the bank is deemed
to have surrendered control over such assets and consideration other
than beneficial interests in these transferred assets has been received
by the bank in exchange. Gains on these transactions are recognized
in Non-interest revenue provided the bank is considered to have
surrendered control of the loans that have been transferred. 

Fees earned by the bank to service the securitized loans are 
recognized as services are provided and reported in Securitization
revenues in Non-interest revenue.

Insurance operations

The Consolidated statement of income includes earned premium,
fees, claims and changes in actuarial reserves in Non-interest 
revenue. Investments are primarily included in Available for sale
securities and actuarial reserves are included in Other liabilities.
Investment income is included in Interest income on Available for
sale and held to maturity securities, and administrative expenses are
included in Non-interest expenses.

Future accounting changes

In 1998, the American Institute of Certified Public Accountants
issued Statement of Position (SOP) 98-1, Accounting for the Costs of
Computer Software Developed or Obtained for  Internal Use. This statement
requires that certain costs associated with the acquisition or 
development of internal use software be capitalized. Effective
November 1, 1999, the bank will adopt prospectively SOP 98-1.
Once the software is ready for its intended use, the capitalized cost
will be amortized on a straight-line basis over its estimated useful
life of 3 to 5 years. The bank currently expenses internal costs and
capitalizes external acquisition costs.The impact of this new state-
ment is not yet determinable.

In 1998, the Financial Accounting Standards Board issued 
SFAS No. 133, Accounting for Derivative Instruments and Hedging Activities. 
This standard, which becomes effective for the bank on November 1,
2000, will significantly change the accounting treatment of end-user
derivative and foreign exchange contracts used by the bank and its
customers. Depending on the underlying risk management strategy,
these accounting changes could affect reported earnings, assets, 
liabilities and shareholders’ equity. The bank is in the process of
evaluating the potential impact of the new standard.

Note 1: Significant accounting policies (continued)



Note 2: Results by business and geographic segments
Personal & Corporate &

commercial Wealth investment
1999 banking management banking Other Total Canada International

Net interest income on taxable equivalent basis $ 4,492 $ 369 $ 527 $ (236) $ 5,152 $ 4,402 $ 750
Taxable equivalent adjustment 8 – 27 – 35 35 – 

Net interest income 4,484 369 500 (236) 5,117 4,367 750
Provision for credit losses 573 2 228 (43) 760 672 88

Net interest income after provision for credit losses 3,911 367 272 (193) 4,357 3,695 662
Non-interest revenue 1,607 1,960 1,712 212 5,491 4,277 1,214
Non-interest expenses 3,764 1,841 1,431 105 7,141 6,054 1,087

Net income before income taxes 1,754 486 553 (86) 2,707 1,918 789
Income taxes 682 164 183 (55) 974 815 159
Non-controlling interest 4 – – 4 8 4 4

Net income $ 1,068 $ 322 $ 370 $ (35) $ 1,725 $ 1,099 $ 626

Total average assets $ 120,200 $ 12,600 $ 128,900 $ 8,300 $ 270,000 $ 187,900 $ 82,100 

Personal & Corporate &
commercial Wealth investment

1998 banking management banking Other Total Canada International

Net interest income on taxable equivalent basis $ 4,224 $ 347 $ 689 $ (159) $ 5,101 $ 4,409 $ 692 
Taxable equivalent adjustment 13 – 24 – 37 37 – 

Net interest income 4,211 347 665 (159) 5,064 4,372 692 
Provision for credit losses 304 1 385 (115) 575 527 48

Net interest income after provision for credit losses 3,907 346 280 (44) 4,489 3,845 644
Non-interest revenue 1,376 1,828 1,299 494 4,997 3,729 1,268
Non-interest expenses 3,491 1,701 1,194 124 6,510 5,552 958 

Net income before income taxes 1,792 473 385 326 2,976 2,022 954
Income taxes 731 179 119 99 1,128 906 222
Non-controlling interest 3 12 49 12 76 72 4 

Net income $ 1,058 $ 282 $ 217 $ 215 $ 1,772 $ 1,044 $ 728

Total average assets $ 111,100 $ 11,900 $ 128,100 $ 10,400 $ 261,500 $ 179,900 $ 81,600 

Personal & Corporate &
commercial Wealth investment

1997 banking management banking Other Total Canada International

Net interest income on taxable equivalent basis $ 3,972 $ 336 $ 721 $ 3 $ 5,032 $ 4,352 $ 680 
Taxable equivalent adjustment 16 – 16 – 32 32 – 

Net interest income 3,956 336 705 3 5,000 4,320 680 
Provision for credit losses   226 6 142 6 380 315 65

Net interest income after provision for credit losses 3,730 330 563 (3) 4,620 4,005 615 
Non-interest revenue 1,359 1,708 1,097 124 4,288 3,585 703 
Non-interest expenses 3,413 1,555 1,032 71 6,071 5,333 738 

Net income before income taxes 1,676 483 628 50 2,837 2,257 580 
Income taxes 667 201 238 – 1,106 1,001 105 
Non-controlling interest 3 20 43 11 77 74 3  

Net income $ 1,006 $ 262 $ 347 $ 39 $ 1,654 $ 1,182 $ 472 

Total average assets $ 100,000 $ 12,300 $ 109,900 $ 17,600 $ 239,800 $ 169,300 $ 70,500 
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For management reporting purposes, the operations of the bank 
are grouped into the business segments of Personal & commercial
banking, Wealth management and Corporate & investment banking
with the Other segment comprised mainly of real estate operations,
corporate treasury, systems and technology, distribution and service
delivery, and earnings on LDC assets.

The business segments operate on an arm’s-length basis with
respect to the purchase and sale of intra-group services. Transfer
pricing of funds sold or purchased, commissions, or charges and
credits for services rendered are generally based on third-party or
market-pricing strategies.

For geographic reporting purposes, Canadian-based activities
of international money market units are included in International.
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Note 3: Securities
Term to maturity (1)

With no 1999 1998
Under 1 to 5 5 to 10 Over specific
1 year years years 10 years maturity Total Total

Trading account (2)
Canadian government debt (3) $ 3,022 $ 2,972 $ 1,783 $ 1,862 $ – $ 9,639 $ 11,035 
U.S. Treasury and other U.S. agencies 433 187 125 14 – 759 1,034 
Other OECD government debt 135 765 1,162 112 – 2,174 1,288 
Mortgage-backed securities 13 13 4 15 – 45 801 
Other debt 4,338 1,989 1,082 445 – 7,854 5,541 
Equities – – – – 14,817 14,817 9,889

Total trading account 7,941 5,926 4,156 2,448 14,817 35,288 29,588 

Available for sale (2)
Canadian government debt (3)

Amortized cost 6,489 770 95 201 – 7,555 7,081 
Estimated market value 6,491 777 97 203 – 7,568 7,187 
Yield (4) 5.1% 6.3% 6.5% 6.5% 5.3% 5.8%

U.S. Treasury and other U.S. agencies
Amortized cost 1 – – – – 1 5
Estimated market value 1 – – – – 1 5
Yield (4) 4.3% – – – – 4.3% 4.3%

Other OECD government debt
Amortized cost 107 88 2 – – 197 1,032 
Estimated market value 107 86 2 – – 195 1,028 
Yield (4) 3.3% 6.3% 5.9% – – 4.7% .8%

Mortgage-backed securities
Amortized cost 160 3,918 52 10 – 4,140 231 
Estimated market value 161 3,800 51 9 – 4,021 239 
Yield (4) 7.2% 5.1% 5.7% 6.0% – 5.2% 8.4%

Other debt
Amortized cost 2,001 698 723 63 72 3,557 2,308 
Estimated market value 2,007 688 681 60 68 3,504 2,276 
Yield (4) 5.1% 6.8% 8.6% 7.8% 5.0% 6.2% 7.2%

Equities
Cost – – – – 1,064 1,064 1,105 
Estimated market value – – – – 1,075 1,075 1,125

Total available for sale 
Amortized cost 8,758 5,474 872 274 1,136 16,514 11,762
Estimated market value 8,767 5,351 831 272 1,143 16,364 11,860  

Held to maturity (2)
Other OECD government debt 

Amortized cost 134 246 8 – – 388 351
Estimated market value 134 247 8 – – 389 362
Yield (4) 6.3% 5.9% 5.9% – – 6.0% 5.5%

Other debt
Amortized cost 285 411 – – – 696 739
Estimated market value 285 419 – – – 704 736
Yield (4) 6.0% 6.5% – – – 6.3% 4.8%

Total held to maturity 
Amortized cost 419 657 8 – – 1,084 1,090
Estimated market value 419 666 8 – – 1,093 1,098

Total carrying value of securities (2) $ 17,127 $ 11,934 $ 4,995 $ 2,720 $ 15,960 $ 52,736 $ 42,538 

Total estimated market value of securities $ 17,127 $ 11,943 $ 4,995 $ 2,720 $ 15,960 $ 52,745 $ 42,546 

(1) Actual maturities may differ from contractual maturities shown above, since borrowers may have the right to prepay obligations with or without prepayment penalties.
(2) Trading and Available for sale securities are carried at estimated current market value. Held to maturity securities are carried at amortized cost. 
(3) Canadian government debt is comprised of securities issued or guaranteed by Canadian federal, provincial or municipal governments.
(4) The weighted average yield is based on the carrying value at the end of the year for the respective securities.
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Unrealized gains and losses 
1999 1998

Gross Gross Estimated Gross Gross Estimated 
Amortized unrealized unrealized market Amortized unrealized unrealized market 

cost gains losses value cost gains losses value 

Available for sale
Canadian government debt (1) $ 7,555 $ 27 $ (14) $ 7,568 $ 7,081 $ 108 $ (2) $ 7,187 
U.S. Treasury and other U.S. agencies 1 – – 1 5 – – 5
Other OECD government debt  197 – (2) 195 1,032 – (4) 1,028 
Mortgage-backed securities 4,140 3 (122) 4,021 231 8 – 239
Other debt 3,557 15 (68) 3,504 2,308 29 (61) 2,276 
Equities 1,064 30 (19) 1,075 1,105 25 (5) 1,125 

Total available for sale $ 16,514 $ 75 $ (225) $ 16,364 $ 11,762 $ 170 $ (72) $ 11,860

Held to maturity
Other OECD government debt $ 388 $ 3 $ (2) $ 389 $ 351 $ 11 $ – $ 362
Other debt 696 10 (2) 704 739 7 (10) 736

Total held to maturity $ 1,084 $ 13 $ (4) $ 1,093 $ 1,090 $ 18 $ (10) $ 1,098 

(1) Canadian government debt is comprised of securities issued or guaranteed by Canadian federal, provincial or municipal governments.

Gross realized gains and losses on sales of available for sale securities
1999 1998 1997

Gross realized gains $ 94 $ 423 $ 61

Gross realized losses $ 66 $ 80 $ 24

Note 4: Loans
1999 1998

Canada (1)
Residential mortgage $ 58,524 $ 55,836
Personal 24,353 21,814
Credit card 2,666 1,945
Business and government loans and acceptances 43,674 44,747

Total Canada 129,217 124,342

International (1)
Residential mortgage 718 632
Personal 902 947
Business and government loans and acceptances 23,213 31,471

Total international 24,833 33,050

Total loans (2) 154,050 157,392
Allowance for credit losses (3) (1,884) (2,026)

Total loans net of allowance for credit losses $ 152,166 $ 155,366

(1) Loans in Canada include all loans booked in Canada, regardless of currency or residence of borrower.
(2) Loans are net of unearned income of $144 million (1998 – $133 million).
(3) Excludes allowance of $16 million (1998 – $40 million) related to tax-exempt securities.



Note 4: Loans (continued)

Note 5: Premises and equipment
1999 1998

Accumulated Net book Net book
Cost depreciation value value

Land $ 111 $ – $ 111 $ 192
Buildings 440 (198) 242 695
Computer equipment 1,146 (740) 406 469
Furniture, fixtures and other equipment 617 (402) 215 259
Leasehold improvements 695 (395) 300 257

$ 3,009 $ (1,735) $ 1,274 $ 1,872
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Allowance for credit losses (1)

1999 1998 1997

Allowance at beginning of the year $ 2,066 $ 2,118 $ 2,235 

Charge-offs (1,072) (836) (669)
Recoveries 114 144 141 

Net charge-offs (958) (692) (528)
Provision for credit losses 760 575 380
Other 32 65 31 

Allowance at end of the year $ 1,900 $ 2,066 $ 2,118 

(1) Includes allowance of $16 million (1998 – $40 million, 1997 – $30 million) related to tax-exempt securities.

Impaired loans
1999 1998

Residential mortgage $ 173 $ 166
Personal 236 217 
Business and government loans and acceptances 1,295 1,618 

$ 1,704 $ 2,001

Specific allowances (1) $ 820 $ 1,216

Average balance of impaired loans (2) $ 1,860 $ 1,778

(1) Includes allowance for tax-exempt securities of $16 million (1998 – $ 40 million). Specific allowances include specific and country risk allowances, 
which are included in the bank’s overall allowance for credit losses.

(2) For the year ended October 31, 1997, the average balance of impaired loans was $2,094 million.
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Denominated in
Maturity Rate foreign currency 1999 1998

January 15, 1999 10.90% $ – $ 75
October 14, 1999 10.20% – 48
July 1, 2000 11.00% 20 20
January 31, 2001 11.75% 27 27
August 15, 2001 10.75% 15 15
January 11, 2002 11.00% 41 41
March 1, 2002 10.50% 60 60
July 29, 2005 (1) Callable US$350 516 540
September 3, 2007 5.40% (2) Callable 400 400
September 3, 2008 5.45% (3) Callable 100 100
April 12, 2009 5.40% (4) Callable 350 –
June 11, 2009 5.10% (5) Callable 350 –
July 7, 2009 6.05% (6) Callable 175 175
October 12, 2009 6.00% (7) Callable 150 150
April 26, 2011 8.20% (8) Callable 100 100
September 12, 2011 6.50% (9) Callable 350 350
October 24, 2011 6.75% (10) Callable US$300 441 463
June 4, 2012 6.75% (11) Callable 500 500
November 14, 2014 10.00% 200 200
June 8, 2023 9.30% 110 110
October 1, 2083 (12) Callable 250 250
June 6, 2085 (13) Callable US$300 441 463

$ 4,596 $ 4,087 

(1) Interest at a rate of .0625% above the U.S. dollar 1-month LIBOR.
(2) Interest at a rate of 5.40% until September 3, 2002, and thereafter at a rate of 1.00%

above the 90-day Bankers’ Acceptance rate.
(3) Interest at a rate of 5.45% until September 3, 2003, and thereafter at a rate of 1.00%

above the 90-day Bankers’ Acceptance rate.
(4) Interest at a rate of 5.40% until April 12, 2004, and thereafter at a rate of 1.00% 

above the 90-day Bankers’ Acceptance rate.
(5) Interest at a rate of 5.10% until June 11, 2004, and thereafter at a rate of 1.00% above

the 90-day Bankers’ Acceptance rate.
(6) Interest at a rate of 6.05% until July 7, 2004, and thereafter at a rate of 1.00% above 

the 90-day Bankers’ Acceptance rate.
(7) Interest at a rate of 6.00% until October 12, 2004, and thereafter at a rate of 1.00%

above the 90-day Bankers’ Acceptance rate.

(8) Interest at a rate of 8.20% until April 26, 2006, and thereafter at a rate of 1.00% 
above the 90-day Bankers’ Acceptance rate.

(9) Interest at a rate of 6.50% until September 12, 2006, and thereafter at a rate of 1.00%
above the 90-day Bankers’ Acceptance rate.

(10) Interest at a rate of 6.75% until October 24, 2006, and thereafter at a rate of 1.00%
above the U.S. dollar 6-month LIBOR.

(11) Interest at a rate of 6.75% until June 4, 2007, and thereafter at a rate of 1.00% above 
the 90-day Bankers’ Acceptance rate.

(12) Interest at a rate of .40% above the 30-day Bankers’ Acceptance rate.
(13) Interest at a rate of .25% above the U.S. dollar 3-month LIMEAN. In the event of a

reduction of the annual dividend declared by the bank on its Common Shares, the
interest payable on the debentures is reduced pro rata to the dividend reduction and 
the interest reduction is payable with the proceeds from the sale of Common Shares.

Repayment schedule

The aggregate maturities of the debentures, assuming the earliest
possible dates of maturity under the terms of issue, are as follows:

Total

2000 $ 20
2001 42
2002 101
2003 –
2004 –
2005 to 2009 2,041
Thereafter 2,392

$ 4,596

Note 6: Subordinated debentures

The debentures are unsecured obligations and are subordinated in
right of payment to the claims of depositors and certain other cred-
itors. All repurchases, cancellations and exchanges of subordinated

debentures are subject to the consent and approval of the
Superintendent of Financial Institutions Canada.
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Note 7: Capital stock

Authorized capital stock

Preferred – An unlimited number of First Preferred Shares and
Second Preferred Shares without nominal or par value, issuable in
series; the aggregate consideration for which all the First Preferred
Shares and all the Second Preferred Shares that may be issued may
not exceed $5 billion in each case.

Common – An unlimited number of shares without nominal or 
par value, provided that the aggregate consideration for which 
all common shares may be issued shall not exceed $10 billion.

(1) All redemption and purchase for cancellation options on preferred shares are subject
to the consent of the Superintendent of Financial Institutions Canada. Series H and J
are redeemable by the bank on and after the dates specified below (i) in cash, at a price
per share of $25 or (ii) by the conversion of each such share to be redeemed into that
number of Common Shares determined by dividing $25 by the greater of $2.50 and
95% of the average market price of the Common Shares at such time. On and after the
dates specified below, subject to the right of the bank to redeem or to find substitute
purchasers, each share of the Series H and J will be convertible quarterly at the option
of the holder into that number of Common Shares determined by dividing $25 by the
greater of $2.50 and 95% of the average market price of the Common Shares at such
time. Series I and K are redeemable by the bank on and after the dates specified below
(i) in cash, at a price per share of US$25 or (ii) by the conversion of each such share 
to be redeemed into that number of Common Shares determined by dividing US$25 
by the greater of $2.50 and the U.S. dollar equivalent of 95% of the average market
price of the Common Shares at such time. On and after the dates specified below, 
subject to the right of the bank to redeem or to find substitute purchasers, each share
of Series I and K will be convertible quarterly at the option of the holder into that
number of Common Shares determined by dividing US$25 by the greater of $2.50 
and the U.S. dollar equivalent of 95% of the average market price of the Common Shares
at such time. 

(2) During 1997, a special resolution was passed to amend the rights, privileges, 
restrictions and conditions attached to the Series E. The shareholders are entitled to
receive, as and when declared, a monthly non-cumulative cash dividend that (i) floats
in relation to the bank’s Canadian prime rate and (ii) is adjusted upwards or down-
wards based on changes in market trading value. The annual dividend rate applicable
to any month will in no event be less than the sum of .25% plus 55% or greater than
the sum of .25% plus 75% of the average prime rate. Such shares are redeemable by 
the bank at a price per share of $100 and the bank may, at any time, purchase for 
cancellation such shares at a price per share not exceeding $100.

(3) On October 31, 1999, the bank redeemed for cancellation the Non-cumulative 
First Preferred Shares Series F and Series G.

(4) The dividend on the Series H is payable quarterly at a rate of $0.5625 per share. 
Such shares are not redeemable by the bank prior to August 24, 2001, but thereafter
are redeemable as discussed in footnote (1) above. On and after November 24, 2001,
such shares are convertible at the option of the holder into Common Shares as dis-
cussed in footnote (1) above.

(5) The dividend on the Series I is payable quarterly at a rate of US$0.4766 per share.
Such shares are not redeemable by the bank prior to November 24, 2001, but there-
after are redeemable as discussed in footnote (1) above. On and after February 24,
2002, such shares are convertible at the option of the holder into Common Shares 
as discussed in footnote (1) above.

Outstanding capital stock
1999 1998 1997

Number Dividends Number Dividends Number Dividends
of shares declared of shares declared of shares declared

(000s) Amount per share (000s) Amount per share (000s) Amount per share

First Preferred (1)
Non-cumulative Redeemable Series E (2) 1,500 $ 149 $ 4.69 1,500 $ 149 $ 5.00 1,500 $ 149 $ 3.64
Non-cumulative Series F (3) – – 2.25 6,000 147 2.25 6,000 147 2.25
Non-cumulative Series G (3) – – 2.13 10,000 246 2.13 10,000 246 2.13
Non-cumulative Series H (4) 12,000 295 2.25 12,000 295 2.25 12,000 295 2.25
US$ Non-cumulative Series I (5) 8,000 291 US 1.91 8,000 305 US 1.91 8,000 279 US 1.91
Non-cumulative Series J (6) 12,000 294 1.78 12,000 294 1.78 12,000 294 1.78
US$ Non-cumulative Series K (7) 10,000 363 US 1.58 10,000 381 US 1.58 10,000 347 US 1.58
Non-cumulative Series N (8) 12,000 293 1.18 12,000 293 0.68 – – –
Non-cumulative Series O (9) 6,000 145 0.58 – – – – – –
US$ Non-cumulative Series P (10) 4,000 143 US 0.61 – – – – – –

$ 1,973 $ 2,110 $ 1,757

Common
Balance at beginning of year 308,791 $ 2,923 308,335 $ 2,905 310,529 $ 2,874
Issued under the Stock Option Plan 476 17 456 18 173 5
Issued on the acquisition of

Richardson Greenshields Limited (11) 4,790 170 – – 1,274 44
Issued on the acquisition of RBC Dominion

Securities Limited common shares (12) 70 5 – – 482 20
Purchased for cancellation (13) (5,243) (52) – – (4,123) (38)

Balance at end of year 308,884 $ 3,063 $ 1.88 308,791 $ 2,923 $ 1.76 308,335 $ 2,905 $ 1.52
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(6) The dividend on the Series J is payable quarterly at a rate of $0.44375 per share. 
Such shares are not redeemable by the bank prior to May 24, 2003, but thereafter are
redeemable as discussed in footnote (1) above. On and after November 24, 2003, such
shares are convertible at the option of the holder into Common Shares as discussed in
footnote (1) above.

(7) The dividend on the Series K is payable quarterly at a rate of US$0.39375 per share.
Such shares are not redeemable by the bank prior to May 24, 2003, but thereafter 
are redeemable as discussed in footnote (1) above. On and after November 24, 2003,
such shares are convertible at the option of the holder into Common Shares as 
discussed in footnote (1) above.

(8) The dividend on the Series N is payable quarterly at a rate of $0.29375 per share. 
Such shares are not redeemable by the bank prior to August 24, 2003, but thereafter
are redeemable (i) in cash, at a price per share of $26, if redeemed during the 
12 months commencing August 24, 2003, and decreasing by $0.25 each 12-month
period thereafter to a price per share of $25 or (ii) by the conversion of each such
share to be redeemed into that number of Common Shares determined by dividing
the then-applicable redemption price by the greater of $2.50 and 95% of the average
market price of the Common Shares at such time. On or after August 24, 2008, 
subject to the right of the bank to redeem or to find substitute purchasers, each share
will be convertible quarterly at the option of the holder into that number of Common
Shares determined by dividing $25 by the greater of $2.50 and 95% of the average
market price of the Common Shares at such time.

(9) The dividend on the Series O is payable quarterly at the rate of $0.34375 per share.
Such shares are not redeemable by the bank prior to August 24, 2004, but thereafter
are redeemable (i) in cash, at a price per share of $26, if redeemed during the 
12 months commencing August 24, 2004, and decreasing by $0.25 each 12-month
period thereafter to a price per share of $25 or (ii) by the conversion of each such
share to be redeemed into that number of Common Shares determined by dividing
the then-applicable redemption price by the greater of $2.50 and 95% of the weighted
average market price of the Common Shares at such time.

(10) The dividend on the Series P is payable quarterly at the rate of US$0.359375 per
share. Such shares are not redeemable by the bank prior to August 24, 2004, but
thereafter are redeemable (i) in cash, at a price per share of US$26 if redeemed 
during the 12 months commencing August 24, 2004, and decreasing by US$0.25 each
12-month period thereafter to a price per share of US$25 or (ii) by the conversion 
of each such share to be redeemed into that number of Common Shares determined
by dividing the then-applicable redemption price by the greater of US$2.50 and 
95% of the U.S. dollar equivalent of the weighted average market price of the
Common Shares at such time.

(11) On November 1, 1998, the bank exchanged virtually all of the 4,650,000 Class B
shares, originally issued by its wholly owned subsidiary, Royal Bank DS Holding Inc.,
for the acquisition of Richardson Greenshields Limited, into 4,790,000 Common
Shares for $170 million.

(12) Effective November 1, 1998, the bank acquired all of the outstanding participating
preferred shares of RBC Dominion Securities Limited in exchange for 70,000
Common Shares for $5 million and cash of $175 million.

(13) In May 1999 and in September 1996, the bank announced its intention to repurchase
up to 10,912,979 and 31,272,424 Common Shares, respectively, during the 12 months
ending June 23, 2000, and September 25, 1997, respectively. Such purchases are 
made in the open market at market prices through the facilities of the Toronto and
Montreal Stock Exchanges, and in accordance with stock exchange requirements.
The amount and timing of purchases are determined by the bank. Premiums paid to
acquire the shares above the average carrying value are charged to retained earnings.
In 1999, 5,242,900 Common Shares were repurchased at a cost of $333 million, 
common stock outstanding being reduced by $52 million and retained earnings by
$281 million. In 1997, 4,123,200 Common Shares were repurchased at a cost of 
$198 million, common stock outstanding being reduced by $38 million and retained
earnings by $160 million.

Regulatory capital

The bank is subject to the regulatory capital requirements defined
by the Office of the Superintendent of Financial Institutions
Canada (OSFI), which includes the use of Canadian GAAP. Two
measures of capital strength established by OSFI, based on standards
issued by the Bank for International Settlements (BIS), include
risk-adjusted capital ratios and the assets-to-capital multiple.

OSFI requires Canadian banks to maintain a minimum Tier 1
and Total capital ratio of 4% and 8%, respectively. However, OSFI
has indicated that a Canadian bank should attain a Tier 1 and Total
capital ratio of 7% and 10%, respectively. At October 31, 1999, the
bank’s Tier 1 and Total capital ratios were 8.1% and 11.2%, respectively
(1998 – 7.4% and 10.5%, respectively).

In the evaluation of the assets-to-capital multiple, OSFI
specifies that total assets, including specified off-balance sheet
financial instruments, should be no greater than 20 times Total 
capital. At October 31, 1999, the bank’s assets-to-capital multiple
was 16.5 times (1998 – 16.7 times).

Using guidelines issued by the Board of Governors of the
Federal Reserve Board in the United States and U.S. GAAP financial
information, the bank’s Tier 1 and Total capital ratios at October 31,
1999 were 7.6% and 10.7%, respectively (1998 – 6.8% and 10.1%,
respectively). Using the same guidelines, at October 31, 1999, 
the bank’s leverage ratio was 4.1% (1998 – 4.0%).
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Reconciliation to statutory tax rate
1999 1998 1997

Income taxes at Canadian statutory tax rate $ 1,163 43.0% $ 1,277 42.9% $ 1,217 42.9%
Increase (decrease) in income taxes resulting from

Lower average tax rate applicable to subsidiaries (199) (7.1) (167) (5.4) (142) (5.0)
Tax-exempt income from securities (10) (.4) (10) (.4) (9) (.3)
Other 20 .5 28 .8 40 1.4 

Income taxes reported in income/effective tax rate $ 974 36.0% $ 1,128 37.9% $ 1,106 39.0%

Foreign earnings of certain subsidiaries would be taxed only 
upon their repatriation to Canada. The bank has not recognized 
a deferred tax liability for these undistributed earnings as manage-
ment does not currently expect them to be repatriated. Taxes 

that would be payable if all foreign subsidiaries’ accumulated
unremitted earnings were repatriated are estimated at $729 million
as at October 31, 1999 (1998 – $696 million).

Note 8: Income taxes

1999 1998 1997

Provision for income tax reported in income
Current

Canada – Federal $ 580 $ 501 $ 405
Provincial 234 302 277

International 176 153 158

990 956 840

Deferred
Canada – Federal (3) 144 230

Provincial (3) 28 36
International (10) – –

(16) 172 266

$ 974 $ 1,128 $ 1,106
Income tax expense (benefit) reported in shareholders’ equity

Unrealized foreign currency translation
gains and losses, net of hedging activities 213 (299) (158)

Unrealized gains and losses on available for sale securities, 
net of hedging activities 63 (42) (212)

276 (341) (370)

Total income taxes $ 1,250 $ 787 $ 736

Deferred income taxes (temporary differences)
1999 1998 1997

Deferred income tax asset (1)
Allowance for credit losses $ 509 $ 364 $ 319
Tax loss carryforwards 19 233 250
Premises and equipment – 118 89
Interest on impaired loans – – 75
Other 618 381 429

1,146 1,096 1,162
Deferred income tax liability

Pension expense (120) (112) (125)
Premises and equipment (29) – –
Other (200) (214) (332)

(349) (326) (457)

Net deferred income tax asset $ 797 $ 770 $ 705

(1) The bank has determined that it is more likely than not that its deferred income tax asset will be realized through a combination 
of future reversals of temporary differences and taxable income.
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Pension benefit cost (2)

1999 1998 1997

Service cost $ 126 $ 100 $ 81
Interest cost 238 226 205
Expected return on plan assets (274) (254) (222)
Amortization of transition asset – 10 (6)
Amortization of prior service cost (3) – –
Amortization of net pension surplus (1) – –
Recognized net actuarial loss (gain) 13 23 (1)
Change in valuation allowance (10) 14 (2)

Pension benefit cost $ 89 $ 119 $ 55

Other postretirement benefits cost (1)

1999 1998 1997

Service cost $ 20 $ 20 $ 18
Interest cost 40 35 30
Expected return on plan assets (3) (3) –
Amortization of transitional asset 17 17 17
Recognized net actuarial loss 1 1 –

Other postretirement benefits cost $ 75 $ 70 $ 65

(1) Includes postretirement health, dental care and life insurance. The assumed health care cost trend rates for the next year used to measure the expected cost of benefits covered for the
postretirement health and life plans was 6.5% for medical and 4.5% for dental with the ultimate trend rate of 4.5%. A one percentage point increase in assumed health care cost trend rates
would have increased the service and interest costs and obligation by $9 million and $74 million, respectively. A one percentage point decrease in assumed health care cost trends would
have lowered the service and interest costs and the obligation by $7 million and $60 million, respectively.

(2) An assumed discount rate of 6.5% (1998 – 6.5%; 1997 – 8%) was used to determine pension costs.

Pension and other postretirement plans
Pension plan Other postretirement plans (1)

1999 1998 1999 1998

Change in fair value of plan assets
Fair value of plan assets at beginning of year $ 3,673 $ 3,695 $ 72 $ 69
Actual return on plan assets 350 450 3 3
Company contributions 77 86 – –
Plan participant contributions 19 18 – –
Benefits paid (183) (158) (7) –
Business combinations – 105 – –
Experience gains (losses) 241 (516) – –
Foreign currency exchange rate changes (12) 13 – –
Change in valuation allowance 10 (14) – –
Transfers to other plans (40) (6) – –

Fair value of plan assets at end of year $ 4,135 $ 3,673 $ 68 $ 72

Change in benefit obligation
Benefit obligation at beginning of year $ 3,626 $ 3,359 $ 513 $ 516
Service cost 126 100 17 20
Interest cost 238 226 40 34
Plan participant contributions 2 3 – –
Actuarial loss (gain) (294) 187 22 (45)
Benefits paid (183) (158) (18) (12)
Transfers to other plans (34) (5) – –
Plan amendments 11 – – –
Business combinations – 68 – –
Foreign currency exchange rate changes (9) 11 – –
Changes in assumptions (12) (165) – –

Benefit obligation at end of year $ 3,471 $ 3,626 $ 574 $ 513

Funded status
Overfunded (underfunded) status at end of year $ 664 $ 47 $ (506) $ (441)
Unrecognized net actuarial loss (gain) (410) 233 38 20
Unrecognized transition obligation 4 4 243 260
Other 3 (27) – –

Prepaid (accrued) benefit cost $ 261 $ 257 $ (225) $ (161)

Weighted average assumptions as at October 31
Discount rate 7.25% 7.0% 7.25% 6.5%
Assumed long-term rate of return on plan assets 7.0% 7.5% 4.75% 4.8%
Rate of increase in future compensation 4.4% 5.1% 4.4% 5.1%

Note 9: Employee benefit plans
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RESSOP

The bank offers a Royal Employee Savings and Share Ownership
Plan (RESSOP) to its employees, whereby the bank contributes 50%
of employees’ contributions to a maximum of 3% of the employee’s
salary in the form of common shares.

The bank contributed $40 million (1998 – $38 million;
1997 – $36 million), under the terms of the RESSOP, towards the
purchase of common shares. As at October 31, 1999, an aggregate
of 9,250,796 common shares were held under the RESSOP.

Deferred share unit plan

The bank offers a Deferred Share Unit Plan for certain senior 
executive officers. Under this plan, each officer may select to receive
all or a percentage of his or her annual incentive bonus in the 
form of deferred share units (“DSUs”). An officer must elect to
participate in the plan prior to the beginning of the fiscal year. 
The DSUs attract dividends in the form of additional DSUs at the
same rate as dividends on the common shares. The officer is not
allowed to convert the DSUs until termination or retirement. The
value of the DSUs, when converted to cash, will be equivalent to 
the market value of the common shares at the time the conversion
takes place. The value of the DSUs as at October 31, 1999, was
$20 million (1998 – $6 million).

Deferred bonus plan – corporate & investment banking

Beginning in 1999, the bank offers a Deferred Bonus Plan for 
certain key employees. Under this plan, a percentage of each 

employee’s annual incentive bonus is deferred and tied to the value
of common shares. The deferred bonus attracts dividends at the same
rate as dividends on common shares. The employee will receive the
deferred bonus evenly on the following three year-end dates. The
value of the deferred bonus paid will be equivalent to the original
deferred bonus adjusted for dividends and changes in the market
value of common shares at the time the bonus is received. The
value of the deferred bonus as at October 31, 1999, was $26 million.

Stock option plan

The bank offers a Stock Option Plan for certain key employees.
Under this plan, options are periodically granted to purchase 
common shares at prices not less than the market price of such
shares immediately prior to the grant date. The options vest over 
a 4-year period and are exercisable for periods not exceeding 
10 years. When the options are exercised, the proceeds received 
are credited to common shares.

Of the total options outstanding at October 31, 1999, 
1,620,566 options (1,139,566 exercisable) have exercise prices rang-
ing from $28.91 to $31.35, or $31.11 on average ($31.01 exercisable),
and a weighted average remaining contractual life of 6.9 years;
2,375,997 options (1,062,472 exercisable) had exercise prices rang-
ing from $49.60 to $65.13, or $50.14 on average ($50.18 exercisable),
and a weighted average remaining contractual life of 8.0 years;
6,486,675 options (791,900 exercisable) had exercise prices ranging
from $78.02 to $79.28, or $78.63 on average ($79.28 exercisable),
and a weighted average remaining contractual life of 9.5 years.

SFAS No. 123, Accounting for Stock-Based Compensation, permits either
recognizing compensation cost for the estimated fair value 
of employee stock-based compensation arrangements on the grant
date or disclosing the pro forma effects of stock-based compensation
on net income and earnings per share, as if the fair value based
method of valuing options and awards had been used to record 
compensation cost, while continuing to use the intrinsic value method.

No compensation cost is recorded under the intrinsic value method
since on the day of the grant the option’s exercise price is not less
than the market price of the underlying stock.

The bank has elected to provide SFAS 123 disclosures as if the
bank has adopted the fair value based method of measuring out-
standing stock options in 1999, 1998 and 1997 as indicated below:

Pro forma net income and earnings per share
As reported Pro forma

1999 1998 1997 1999 1998 1997

Net income $ 1,725 $ 1,772 $ 1,654 $ 1,699 $ 1,756 $ 1,648
Earnings per share 5.01 5.27 4.93 4.92 5.22 4.91
Fully diluted earnings per share 4.97 5.17 4.85 4.88 5.12 4.83

Stock options
1999 1998 1997

Number of Weighted Number of Weighted Number of Weighted 
shares average shares average shares average
(000s) exercise price (000s) exercise price (000s) exercise price

Outstanding at beginning of year 7,711 $ 57.32 5,005 $ 41.40 2,476 $ 31.02
Granted 3,414 78.02 3,229 79.28 2,775 50.96
Exercised (476) 35.66 (456) 37.72 (173) 31.16
Cancelled (166) 70.99 (67) 60.30 (73) 43.34

Outstanding at end of year 10,483 $ 64.83 7,711 $ 57.32 5,005 $ 41.40

Exercisable at end of year 2,994 $ 50.58 1,449 $ 37.68 729 $ 30.75
Available for grant 3,907 7,155 4,817

Note 9: Employee benefit plans (continued)
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In 1999, there was a $153 million restructuring charge, which com-
prises severance-related costs of $70 million recorded in Human
resources expenses associated with staff reductions of approximately
1,100 full-time equivalents, $57 million in Occupancy costs mostly
due to exiting leases, $6 million in Equipment costs, and $20 million
in Other expenses. 

The restructuring charge relates largely to the reduction of the
corporate lending infrastructure in most regions outside Canada,
consistent with the bank’s strategy of enhancing the risk profile and
focusing on a reduced number of strategically important clients 
and industries, particularly those with strong North American 

connections ($83 million). The restructuring charge also relates to
the reconfiguration of the domestic branch network ($50 million)
and scaling back of overhead functions ($20 million).

As at October 31, 1999, the remaining accrual balance in Other
liabilities was $147 million, of which $54 million relates to staff
reductions, $71 million relates to Occupancy, $5 million relates to
dispositions of equipment and $17 million relates to Other expenses.
The accrual balance at the end of 1999 that relates to restructuring
charges for 1998 and prior years is $38 million. This balance consists
primarily of severance continuance and lease costs.

Accrual balance 1999 Amount Accrual balance
1998 expenses utilized 1999

Human resources $ 45 $ 70 $ 61 $ 54
Occupancy 44 57 30 71
Equipment 11 6 12 5
Other 8 20 11 17

Total restructuring charges $ 108 $ 153 $ 114 $ 147

In determining the pro forma disclosures above, the fair value
of options granted was estimated on the date of grant using 
an option pricing model with the following assumptions: 
(i) risk-free interest rate of 5.10% (1998 – 4.75%; 1997 – 6.76%),
(ii) expected option life of 10 years, (iii) expected volatility of 23%
(1998 – 23%; 1997 – 18%) and (iv) expected dividends of 2.80% 

(1998 – 2.78%; 1997 – 3.67%). The fair value of each option granted
in 1999, 1998 and 1997 was $21.85, $21.40 and $11.90, respectively.

Compensation expense under the fair value based method is 
recognized over the vesting period of the related stock options.
Accordingly, the pro forma results of applying this method in 1999,
1998 and 1997 may not be indicative of future amounts.

Note 10: Restructuring charges 

1999 1998 1997

Basic earnings per share
Net income $ 1,725 $ 1,772 $ 1,654 
Dividends on preferred shares (157) (145) (131)

Net income available to common shareholders $ 1,568 $ 1,627 $ 1,523 

Average number of common shares outstanding 313,079 308,662 308,906 

$ 5.01 $ 5.27 $ 4.93

Fully diluted earnings per share
Net income available to common shareholders $ 1,568 $ 1,627 $ 1,523 
Effect of assumed conversions (1) 2 10 9 

Net income adjusted for diluted computation $ 1,570 $ 1,637 $ 1,532 

Weighted average number of shares outstanding 313,079 308,662 308,906 
Convertible Class B and C shares (1) 1,354 6,041 5,826 
Stock options (2) 1,719 2,110 1,294 

Weighted average fully diluted number of shares outstanding 316,152 316,813 316,026 

$ 4.97 $ 5.17 $ 4.85

(1) The convertible shares include the Class B and C shares issued by the bank’s wholly owned subsidiary Royal Bank DS Holding Inc. on the acquisition of Richardson Greenshields
Limited on November 1, 1996. The Class B shares are exchangeable into Royal Bank of Canada Common Shares, while the exchange of the Class C shares is determined based on the
bank’s average common share price during the 20 days prior to the date the exchange is made. On November 1, 1998, the bank exchanged virtually all of the 4,650,000 Class B shares
into 4,790,000 Royal Bank of Canada Common Shares.

(2) The dilutive effect of stock options was computed using the treasury stock method. This method computes the number of incremental shares by assuming the outstanding stock options
are exercised, reduced by the number of shares assumed to be repurchased from the issuance proceeds, using the average market price of our common stock for the period. Excluded
from the computation of diluted earnings per share were options of 3,177,915 with an exercise price of $79.28 and options of 3,118,931 with an exercise price of $78.02 (1998 – 
2,805,041 at $79.28; 1997 – 5,849 at $65.13) as the options’ exercise prices were greater than the average market price of the bank’s common stock.

Note 11: Earnings per share 
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Financial instruments with contractual amounts

representing credit risk

The primary purpose of these commitments is to ensure that 
funds are available to a customer as required. The bank’s policy 
for requiring collateral security with respect to these instruments
and the types of collateral security held is generally the same as 
for loans.

Guarantees and standby letters of credit, which represent
irrevocable assurances that the bank will make payments in the event
that a customer cannot meet its obligations to third parties, carry
the same credit risk as loans. Documentary and commercial letters

of credit, which are written undertakings by the bank on behalf of a
customer authorizing a third party to draw drafts on the bank up to
a stipulated amount under specific terms and conditions, are collat-
eralized by the underlying shipments of goods to which they relate.

In securities lending transactions, the bank acts as an agent 
for the owner of a security, who agrees to lend the security to a 
borrower for a fee, under the terms of a pre-arranged contract. 
The borrower must fully collateralize the security loan at all times.

Commitments to extend credit represent unused portions of 
authorizations to extend credit in the form of loans, bankers’ 
acceptances, guarantees or letters of credit.

Financial instruments with contractual amounts representing credit risk
1999 1998

Guarantees and standby letters of credit $ 14,130 $ 13,300
Documentary and commercial letters of credit 585 796
Securities lending 19,833 22,602
Commitments to extend credit

Original term to maturity of 1 year or less 83,425 80,948
Original term to maturity of more than 1 year 45,761 42,119

Note issuance/revolving underwriting facilities 125 110

$ 163,859 $ 159,875

Lease commitments

Minimum future rental commitments for buildings under long-
term non-cancellable leases for the next 5 years are shown below.
Annual rental commitments after 2004 are in decreasing amounts.

Lease commitments

2000 $ 232
2001 201
2002 173
2003 148
2004 132

Litigation

Various legal proceedings are pending that challenge certain 
practices or actions of the bank and its subsidiaries. Many of these
proceedings are loan-related and are in reaction to steps taken 
by the bank and its subsidiaries to collect delinquent loans and
enforce rights in collateral securing such loans. Management 
considers that the aggregate liability resulting from these 
proceedings will not be material.

Pledged assets

Securities with a carrying value of $31.1 billion (1998 – $32.5 bil-
lion) have been pledged as collateral for various types of funding
transactions including obligations related to assets sold under
repurchase agreements and obligations related to securities sold
short. Included in the above amount are assets with a carrying value
of $1.3 billion (1998 – $1.8 billion) that have been deposited as 
collateral in order to participate in clearing and payment systems
and depositories or to have access to the facilities of central banks 
in foreign jurisdictions.

Note 12: Commitments and contingencies
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Note 13: Derivative financial instruments

Derivative financial instruments are financial contracts whose value
is derived from an underlying interest rate, foreign exchange rate,
equity or commodity instrument or index.

Derivative product types

The bank uses the following derivative financial instruments 
for both trading and non-trading purposes.

Swaps are transactions in which two parties exchange cash 
flows on a specified notional amount for a predetermined period.
For interest rate swaps, fixed and floating interest payments are
exchanged based on a notional amount. Cross currency swaps
involve the exchange of fixed or floating interest payments in one
currency for the receipt of fixed or floating interest payments in
another currency. Cross currency interest rate swaps involve 
the exchange of both interest and principal amounts in two 
different currencies.

Forwards and futures are contractual obligations to buy 
or sell a financial instrument on a future date at a specified price. 
Forward contracts are effectively tailor-made agreements that 
are transacted between counterparties in the over-the-counter 
market, whereas futures are standardized contracts that are 
transacted on regulated exchanges.

Options are contractual agreements under which the seller
(writer) grants the purchaser the right, but not the obligation, either
to buy (call option) or sell (put option), by or at a set date, a speci-
fied amount of a financial instrument at a predetermined price. 
The seller receives a premium from the purchaser for this right.

Derivatives held or issued for trading purposes

Most of the bank’s derivative transactions relate to sales and trading
activities. Sales activities include the structuring and marketing 
of derivative products to customers at competitive prices to enable
them to transfer, modify or reduce current or expected risks.
Trading involves market-making, positioning and arbitrage activi-
ties. Market-making involves quoting bid and offer prices to other
market participants with the intention of generating revenues 
based on spread and volume. Positioning involves managing market
risk positions with the expectation of profiting from favourable
movements in prices, rates or indices. Arbitrage activities involve
identifying and profiting from price differentials between markets
and products. The bank does not deal, to any significant extent, in
leveraged derivative transactions. These transactions contain a mul-
tiplier which, for any given change in market prices, could cause the
change in the transaction’s fair value to be significantly different
from the change in fair value that would occur for a similar derivative
without the multiplier.

Derivatives held or issued for non-trading purposes

The bank also uses derivatives in connection with its own 
asset/liability management activities, which include hedging and 
investment activities. 

Interest rate swaps are used to adjust exposure to interest rate
risk by modifying the repricing or maturity characteristics of 
existing and/or anticipated assets and liabilities. At October 31,
1999, the level of interest rate derivatives in place to hedge 
anticipated transactions, and accounted for as a hedge, was 
insignificant. Purchased interest rate options are used to hedge
redeemable deposits and other options embedded in consumer
products. Written options are used in the bank’s asset/liability 
management activities when specifically linked to a purchased

option in the form of a collar. The amount of the bank’s deferred
gains and losses associated with these non-trading derivatives was
insignificant.

Derivatives – notional amounts 

and replacement cost

The tables below provide the notional amounts and gross positive
replacement cost of the bank’s derivative transactions. Notional
amounts, which are off-balance sheet, serve as a point of reference
for calculating payments and are a common measure of business
volume. The gross replacement cost of derivatives represents 
the total current replacement value of all outstanding transactions 
in a gain position, before factoring in the impact of master 
netting agreements.

Derivative-related credit risk

Credit risk from derivative transactions is generated by the 
potential for the counterparty to default on its contractual 
obligations when one or more transactions have a positive market
value to the bank. This market value is referred to as “replacement
cost” since it is an estimate of what it would cost to replace transac-
tions at prevailing market rates if a default occurred.

For internal risk management purposes, the credit risk arising
from a derivative transaction is defined as the sum of the replace-
ment cost plus an add-on that is an estimate of the potential change
in the market value of the transaction through to maturity. The
add-on is determined by statistically based models that project 
the expected volatility of the variable(s) underlying the derivative,
whether interest rate, foreign exchange rate, equity or commodity
price. Both the replacement cost and the add-on are continually 
re-evaluated over the life of each transaction to ensure that sound
credit risk valuations are used. 

Netting is a technique that can reduce credit exposure from
derivatives and is generally facilitated through the use of master
netting agreements. The two main categories of netting are close-
out netting and settlement netting. Under the close-out netting
provision, if the counterparty defaults, the bank has the right to
terminate all transactions covered by the master agreement at 
the then-prevailing market values and to sum the resulting market
values, offsetting negative against positive values, to arrive at a 
single “net” amount owed by either the counterparty or the bank. 
Under the settlement netting provision, all payments and receipts 
in the same currency and due on the same day between specified
pairs of bank and counterparty units are netted, generating a 
single payment in each currency, due either by the bank or the
counterparty unit. The bank actively encourages counterparties 
to enter into master netting agreements. However, measurement 
of the bank’s credit exposure arising out of derivative transactions 
is not reduced to reflect the effects of netting unless the enforce-
ability of that netting is supported by appropriate legal analysis as
documented in bank policy. Further development of netting policy
is a key objective in the management of derivative credit risk. 

To further manage derivative-related counterparty credit 
exposure, the bank enters into agreements containing mark-to-
market cap provisions with some counterparties. Under such
provisions, the bank has the right to request that the counterparty
pay down or collateralize the current market value of its derivatives
position with the bank. The use of collateral does not currently 
represent a significant credit mitigation technique for the bank 
in managing derivative-related credit risk.
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Derivatives – notional amount by term to maturity and replacement cost

Term to maturity 1999 1998

Within 1 to Over Other than Replacement Other than Replacement
1 year 5 years 5 years (1) Total Trading trading cost (2) Trading trading cost (2)

Over-the-counter (OTC) 
contracts

Interest rate contracts
Forward rate agreements $ 28,822 $ – $ – $ 28,822 $ 28,822 $ – $ 19 $ 67,628 $ 70 $ 55 
Swaps 165,681 236,513 69,692 471,886 394,090 77,796 4,475 388,786 55,824 6,717 
Options purchased 17,189 21,743 4,682 43,614 41,444 2,170 230 45,956 1,256 360 
Options written 17,535 25,089 4,314 46,938 44,155 2,783 – 47,911 1,273 – 

Foreign exchange contracts
Forward contracts 602,144 19,473 3,629 625,246 616,867 8,379 8,336 711,389 6,816 20,487 
Cross currency swaps 598 1,697 1,907 4,202 3,812 390 123 3,368 458 184 
Cross currency 

interest rate swaps 12,537 24,859 10,552 47,948 36,457 11,491 1,371 27,857 6,332 1,224 
Options purchased 44,543 1,811 100 46,454 46,425 29 826 57,708 248 2,017 
Options written 53,731 1,856 41 55,628 55,599 29 – 64,725 244 – 

Other contracts (3) 6,598 3,196 1,814 11,608 11,608 – 892 5,444 – 456 
Exchange-traded contracts

Interest rate contracts
Futures – long positions 19,869 2,871 128 22,868 20,971 1,897 – 19,019 – – 
Futures – short positions 14,955 1,356 27 16,338 15,458 880 – 26,270 – – 
Options purchased 6,192 – – 6,192 6,192 – – 10,031 – – 
Options written 6,087 – – 6,087 6,087 – – 13,706 – – 

Foreign exchange contracts
Futures – long positions 53 – – 53 53 – – 106 – – 
Futures – short positions 610 – – 610 610 – – – – – 

Other contracts (3) 21,189 2 – 21,191 21,191 – – 25,793 – –

$1,018,333 $ 340,466 $ 96,886 $1,455,685 $1,349,841 $ 105,844 $ 16,272 $ 1,515,697 $ 72,521 $ 31,500 

Impact of master netting agreements
With intent to settle net or simultaneously (4) (18) (131)
Without intent to settle net or simultaneously (5) (7,913) (13,395)

Total after netting $ 8,341 $ 17,974

(1) Includes contracts maturing in over 10 years with a notional value of $9,631 million
and related gross positive replacement cost of $223 million.

(2) Represents the total current replacement value of all outstanding contracts in a gain
position, before factoring in the impact of master netting agreements. Exchange-
traded contracts are excluded from this presentation as the credit risk associated with
these instruments is minimal since they are settled in cash on a daily basis. Written
options are excluded as they represent obligations of the bank and as such do not
attract credit risk.

(3) Comprised of precious metals, commodity and equity-linked contracts.
(4) Impact of offsetting credit exposures on contracts where the bank both has a legally

enforceable master netting agreement in place and intends to settle the contracts on
either a net basis or simultaneously.

(5) Additional impact of offsetting credit exposures on contracts where the bank has a
legally enforceable master netting agreement in place but does not intend to settle the
contracts on a net basis or simultaneously.

The bank subjects its derivative-related credit risks to the same
credit approval, limit and monitoring standards that it uses for man-
aging other transactions that create credit exposure. This includes
evaluation of counterparties as to creditworthiness, and managing 
the size, diversification and maturity structure of the portfolio.
Credit utilization for all products is compared with established limits
on a continual basis and is subject to a standard exception reporting
process. The bank utilizes a single internal rating system for all credit

risk exposure. In most cases, these internal ratings approximate the
external risk ratings of public rating agencies. The table below shows
replacement cost, both before and after the impact of netting, of the
bank’s derivatives by risk rating and by counterparty type. During
1999 and 1998, neither the bank’s actual credit losses arising from
derivative transactions nor the level of impaired derivative contracts
were significant. 

Replacement cost of derivatives by risk rating and by counterparty type

Risk rating (1) Counterparty type (2)

BB or OECD
AAA, AA A BBB lower Total Banks governments Other Total

Gross positive replacement cost (3) $ 8,837 $ 5,016 $ 1,650 $ 769 $ 16,272 $ 11,304 $ 1,390 $ 3,578 $ 16,272
Impact of master netting agreements (4,501) (2,258) (888) (284) (7,931) (6,769) – (1,162) (7,931)

Replacement cost (after netting agreements) $ 4,336 $ 2,758 $ 762 $ 485 $ 8,341 $ 4,535 $ 1,390 $ 2,416 $ 8,341

Replacement cost (after netting agreements) – 1998 $ 8,352 $ 6,042 $ 2,530 $ 1,050 $ 17,974 $ 10,978 $ 1,613 $ 5,383 $ 17,974

(1) The bank’s internal risk ratings for major counterparty types approximate those of public rating agencies. Ratings of AAA, AA, A and BBB represent investment grade ratings 
and ratings of BB or lower represent non-investment grade ratings.

(2) Counterparty type is defined in accordance with the capital adequacy requirements of the Superintendent of Financial Institutions Canada.
(3) Represents the total current replacement value of all outstanding contracts in a gain position, before factoring in the impact of master netting agreements.

Note 13: Derivative financial instruments (continued)
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The estimated fair values are designed to approximate values at
which these instruments could be exchanged in a current trans-
action between willing parties. However, many of the financial
instruments lack an available trading market and therefore, fair 
values are based on estimates using net present value and other 
valuation techniques that are significantly affected by the assump-
tions used concerning the amount and timing of estimated future
cash flows and discount rates that reflect varying degrees of risk. 

Also, the book values and estimated fair values disclosed do 
not reflect the value of assets and liabilities that are not considered
financial instruments such as “premises and equipment”. In addition,
the values of other non-financial assets and liabilities, such as intan-
gible values of customer relationships and leases, have been excluded.
Furthermore, due to the use of subjective judgment and uncertain-
ties, the aggregate fair value amounts should not be interpreted as
being realizable in an immediate settlement of the instruments. 

Financial instruments
1999 1998

Book value Fair value Difference Book value Fair value Difference

Financial assets
Cash resources (1) $ 23,042 $ 23,042 $ – $ 16,395 $ 16,395 $ –
Securities (2) 52,736 52,745 9 42,538 42,546 8
Assets purchased under reverse repurchase agreements (1) 20,272 20,272 – 19,907 19,907 –
Loans (3) 152,166 152,170 4 155,366 156,878 1,512
Other assets (4) 22,088 22,085 (3) 43,361 43,236 (125)

Financial liabilities
Deposits (5) 187,897 189,209 (1,312) 180,005 181,657 (1,652)
Acceptances (1) 9,257 9,257 – 10,620 10,620 –
Obligations related to securities sold short (1) 18,740 18,740 – 20,488 20,488 –
Obligations related to assets sold under repurchase agreements (1) 9,396 9,396 – 11,264 11,264 –
Other liabilities (4) 30,615 30,615 – 42,035 42,035 –
Subordinated debentures (6) 4,596 4,523 73 4,087 4,208 (121)

(1) Due to their short-term maturity, the carrying values of certain on-balance sheet
financial instruments are assumed to approximate their fair values.

(2) The estimated fair values are provided in the Securities note to the financial state-
ments (note 3). These are based on quoted market prices, when available. If quoted
market prices are not available, fair values are estimated using quoted market prices
of similar securities.

(3) For certain variable rate loans that reprice frequently, fair values are assumed to be
equal to the carrying values. The fair values of other loans are estimated through a 
discounted cash flow calculation that applies market interest rates currently charged
for similar new loans to expected maturity amounts.

(4) The carrying values of Other assets and Other liabilities approximate their fair values
with the exception of amounts relating to derivative financial instruments held or
issued for other than trading purposes. The net fair value over book value for these
instruments is shown in Other assets.

(5) The fair values of deposits with no stated maturity are assumed to be equal to their carry-
ing values. The estimated fair values of fixed rate deposits are determined by discounting
the expected cash flows, using market interest rates currently offered for deposits of
similar remaining maturities (adjusted for early redemptions where appropriate).

(6) The fair values of the debentures are based on quoted market prices for similar issues,
or current rates offered to the bank for debt of the same remaining maturity.

Note 14: Concentrations of credit risk

Concentrations of credit risk exist if a number of clients are
engaged in similar activities, or are located in the same geographic
region or have comparable economic characteristics such that their
ability to meet contractual obligations would be similarly affected 
by changes in economic, political or other conditions. Concen-
trations of credit risk indicate the relative sensitivity of the bank’s
performance to developments affecting a particular industry or
geographic location. Management does not believe that the concen-
trations described below are unusual.

On-balance sheet assets

Of the $154 billion (1998 – $157 billion) in total loans, 83% 
(1998 – 76%) relates to borrowers located in Canada with the largest
provincial concentrations being Ontario – 36% (1998 – 33%) and
British Columbia – 15% (1998 – 14%). No industry or foreign 
jurisdiction accounts for more than 10% of total loans.

Off-balance sheet financial instruments

Financial instruments with contractual amounts representing credit risk
Of the $164 billion (1998 – $160 billion) in off-balance sheet financial
instruments with contractual amounts representing credit risk as at Oct-
ober 31, 1999, approximately 49% relates to Canada, 34% to the United
States and 14% to Europe (1998 – 49%, 31% and 14%, respectively).

Included in the $164 billion of these credit instruments are
commitments to extend credit totalling $129 billion (1998 – 
$123 billion), of which 46% relates to Canada, 35% to the United
States and 16% to Europe (1998 – 42%, 35% and 17%, respectively).
Of the commitments to extend credit, the largest industry concen-
tration relates to financial institutions (32%), mining and energy
(16%), manufacturing (13%) and transportation (12%) (1998 – 27%,
16%, 15% and 13%, respectively). No other industry sector exceeds
10% of the total.

Derivatives
Credit risk represents the current replacement value of all out-
standing over-the-counter derivative contracts in a gain position
without factoring in the impact of master netting agreements or 
the value of any collateral. Credit risk totalled $16.3 billion and
$31.5 billion as at October 31, 1999 and 1998, respectively. Based 
on the location of the ultimate counterparty, 41% of this credit 
risk amount relates to Europe, 24% to the United States, 22% 
to Canada and 12% to Asia Pacific (1998 – 41%, 22%, 21% and 
15%, respectively). 

The largest concentration by counterparty type of this credit
risk exposure is with banks at 68% (1998 – 72%).

Note 15: Estimated fair value of financial instruments 
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Derivative financial instruments (1)

1999 1998

Average fair value Year-end Year-end
for the year ended (2) fair value fair value

Positive Negative Positive Negative Positive Negative

Held or issued for trading purposes
Interest rate contracts

Forward rate agreements $ 21 $ 23 $ 19 $ 27 $ 55 $ 51
Swaps 4,715 5,122 3,723 4,337 6,117 6,557
Options purchased 282 – 227 – 359 –
Options written – 216 – 203 – 224

5,018 5,361 3,969 4,567 6,531 6,832

Foreign exchange contracts
Forward contracts 10,888 9,926 8,272 7,857 20,466 18,569
Cross currency swaps 143 106 122 109 184 157
Cross currency interest rate swaps 1,162 1,212 1,270 955 878 1,853
Options purchased 1,027 – 826 – 2,012 –
Options written – 858 – 733 – 1,686

13,220 12,102 10,490 9,654 23,540 22,265

Other contracts (3) 575 574 892 1,094 456 341

$ 18,813 $ 18,037 $ 15,351 $ 15,315 $ 30,527 $ 29,438

Held or issued for other than trading purposes
Interest rate contracts

Forward rate agreements $ – $ – $ – $ –
Swaps 752 301 600 469
Options purchased 3 – 1 –
Options written – 8 – 26

755 309 601 495

Foreign exchange contracts
Forward contracts 64 43 21 192
Cross currency swaps 1 29 – 53
Cross currency interest rate swaps 101 334 346 103
Options purchased – – 5 –
Options written – – – 1

166 406 372 349

$ 921 $ 715 $ 973 $ 844

Total gross fair values before netting $ 16,272 $ 16,030 $ 31,500 $ 30,282
Impact of master netting agreements

With intent to settle net or simultaneously (4) (18) (18) (131) (131)
Without intent to settle net or simultaneously (5) (7,913) (7,913) (13,395) (13,395)

Total $ 8,341 $ 8,099 $ 17,974 $ 16,756

(1) The fair values of derivatives are presented on a gross basis before the impact of
legally enforceable master netting agreements. The fair values of derivatives are
determined using various methodologies including: quoted market prices, where
available; prevailing market rates for instruments with similar characteristics and
maturities; net present value analysis or other pricing models as appropriate.

(2) Average fair value amounts are calculated based on month-end balances.
(3) Comprised of precious metals, commodity and equity-linked contracts.

(4) Impact of offsetting credit exposures on contracts where the bank both has a legally
enforceable master netting agreement in place and intends to settle the contracts on
either a net basis or simultaneously.

(5) Additional impact of offsetting credit exposures on contracts where the bank has a
legally enforceable master netting agreement in place but does not intend to settle the
contracts on a net basis or simultaneously.

Note 15: Estimated fair value of financial instruments (continued)
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Consolidated balance sheet
As at October 31
(C$ millions) 1999 1998 1997 1996 1995 1994 1993 1992 1991 1990 1989

Assets
Cash resources $ 23,042 $ 16,395 $ 21,392 $ 23,567 $ 17,710 $ 16,449 $ 10,874 $ 10,938 $ 8,820 $ 8,763 $ 8,187

Securities 52,736 42,538 33,343 41,261 33,220 27,695 24,011 16,146 13,436 9,449 7,989

Reverse repurchase agreements 20,272 19,907 18,642 11,446 4,591 5,259 5,304 607 600 – –

Loans
Residential mortgage 59,242 56,468 53,369 48,120 45,131 44,109 43,781 32,609 29,105 25,734 23,525
Personal 25,255 22,761 20,864 18,440 16,923 16,508 16,487 15,462 14,775 14,392 5,854
Credit card 2,666 1,945 2,324 3,522 3,435 3,321 3,090 2,532 2,571 2,434 2,108
Business and government 

loans and acceptances 66,887 76,218 73,398 63,561 57,800 54,953 58,364 58,239 60,411 62,930 65,346

154,050 157,392 149,955 133,643 123,289 118,891 121,722 108,842 106,862 105,490 96,833
Allowance for credit losses (1,884) (2,026) (1,769) (1,875) (2,003) (2,559) (4,255) (3,575) (1,908) (2,427) (2,893)

152,166 155,366 148,186 131,768 121,286 116,332 117,467 105,267 104,954 103,063 93,940

Other
Premises and equipment 1,274 1,872 1,696 1,785 1,870 1,975 2,057 1,914 1,921 1,800 1,509
Derivative-related amounts (1) 15,151 30,413 14,776 8,598 12,378 – – – – – –
Other assets 8,657 14,583 9,044 9,052 5,427 5,385 5,228 3,421 2,621 2,863 3,035

25,082 46,868 25,516 19,435 19,675 7,360 7,285 5,335 4,542 4,663 4,544

$ 273,298 $ 281,074 $ 247,079 $ 227,477 $ 196,482 $ 173,095 $ 164,941 $ 138,293 $ 132,352 $ 125,938 $ 114,660

Liabilities and 
shareholders’ equity

Deposits
Canada $ 129,306 $ 123,533 $ 122,721 $ 118,482 $ 114,778 $ 106,099 $ 103,755 $ 85,203 $ 80,097 $ 73,202 $ 66,371
International 58,591 56,472 50,508 43,335 28,713 29,716 26,644 27,019 24,925 25,966 22,815

187,897 180,005 173,229 161,817 143,491 135,815 130,399 112,222 105,022 99,168 89,186

Other
Acceptances 9,257 10,620 10,561 7,423 6,300 6,205 6,302 5,737 7,210 10,369 10,701
Securities sold short 18,740 20,488 13,062 7,063 7,128 5,569 5,362 3,628 2,650 1,523 989
Repurchase agreements 9,396 11,264 9,458 16,526 4,090 5,341 2,533 787 641 29 299
Derivative-related amounts (1) 15,219 29,370 14,732 9,053 12,384 – – – – – –
Other liabilities 15,785 13,382 11,175 12,243 10,391 8,079 9,005 5,307 5,986 6,096 5,584

68,397 85,124 58,988 52,308 40,293 25,194 23,202 15,459 16,487 18,017 17,573

Subordinated debentures 4,596 4,087 4,227 3,602 3,528 3,481 3,410 3,106 3,081 2,299 2,118

Shareholders’ equity
Capital stock

Preferred 1,973 2,110 1,757 1,725 1,962 2,233 2,215 1,572 1,636 1,129 1,134
Common 3,063 2,923 2,905 2,874 2,908 2,908 2,908 2,908 2,724 2,448 2,307

Retained earnings 7,495 6,803 5,719 4,825 4,194 3,476 2,823 3,041 3,421 2,893 2,361
Accumulated other 

comprehensive income (123) 22 254 326 106 (12) (16) (15) (19) (16) (19)

12,408 11,858 10,635 9,750 9,170 8,605 7,930 7,506 7,762 6,454 5,783

$ 273,298 $ 281,074 $ 247,079 $ 227,477 $ 196,482 $ 173,095 $ 164,941 $ 138,293 $ 132,352 $ 125,938 $ 114,660

(1) As the information is not reasonably determinable, amounts for years prior to 1995 have not been restated to reflect the presentation of derivative-related amounts on a gross basis.
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Consolidated statement of income
For the year ended October 31 
(C$ millions, except per share amounts) 1999 1998 1997 1996 1995 1994 1993 1992 1991 1990 1989

Interest income
Loans $ 10,386 $ 10,426 $ 9,354 $ 9,490 $ 9,820 $ 8,693 $ 8,156 $ 8,957 $ 10,670 $ 11,238 $ 10,045
Securities 2,080 1,890 2,140 2,430 2,154 1,629 1,295 1,012 896 1,063 909
Assets purchased under 

reverse repurchase 
agreements (1) 893 1,169 568 366 237 206 91 – – – –

Deposits with banks 841 822 1,009 922 817 479 321 421 613 666 676

14,200 14,307 13,071 13,208 13,028 11,007 9,863 10,390 12,179 12,967 11,630

Interest expense
Deposits 7,636 7,732 6,548 7,115 7,362 5,477 4,995 5,868 7,940 9,081 7,789
Other liabilities 1,161 1,172 1,139 1,126 792 761 567 322 209 145 108
Subordinated debentures 286 339 384 322 335 290 263 272 271 220 206

9,083 9,243 8,071 8,563 8,489 6,528 5,825 6,462 8,420 9,446 8,103

Net interest income 5,117 5,064 5,000 4,645 4,539 4,479 4,038 3,928 3,759 3,521 3,527
Provision for credit losses 760 575 380 570 580 820 1,750 2,050 605 420 1,380

Net interest income after
provision for credit losses 4,357 4,489 4,620 4,075 3,959 3,659 2,288 1,878 3,154 3,101 2,147

Non-interest revenue
Capital market fees 1,209 1,118 1,172 764 434 567 456 356 258 264 294
Trading revenues 1,106 752 606 368 362 345 414 387 238 234 220
Deposit and payment 

service charges 688 664 690 701 681 661 649 654 601 560 492
Investment management 

and custodial fees 547 495 404 319 286 278 101 82 69 71 58
Mutual fund revenues 479 447 354 241 190 202 64 37 16 14 16
Card service revenues 362 305 332 282 278 258 203 183 197 197 173
Securitization revenues 220 226 9 – – – – – – – –
Gain on sale of securities 28 343 37 107 17 49 169 14 11 – –
Other 852 647 684 484 490 503 395 389 568 404 404

5,491 4,997 4,288 3,266 2,738 2,863 2,451 2,102 1,958 1,744 1,657

Non-interest expenses
Human resources 4,096 3,688 3,427 2,933 2,581 2,675 2,386 2,170 2,072 1,889 1,706
Occupancy 564 508 559 507 473 500 593 476 394 334 302
Equipment 677 585 605 492 506 460 473 382 335 287 238
Communications 699 665 587 523 461 450 377 372 372 362 321
Other 1,105 1,064 893 712 654 576 586 517 445 444 389

7,141 6,510 6,071 5,167 4,675 4,661 4,415 3,917 3,618 3,316 2,956

Net income before income taxes 2,707 2,976 2,837 2,174 2,022 1,861 324 63 1,494 1,529 848
Income taxes 974 1,128 1,106 795 741 655 (5) (65) 495 555 305

Net income before
non-controlling interest 1,733 1,848 1,731 1,379 1,281 1,206 329 128 999 974 543

Non-controlling interest 8 76 77 49 23 37 29 21 16 9 14

Net income $ 1,725 $ 1,772 $ 1,654 $ 1,330 $ 1,258 $ 1,169 $ 300 $ 107 $ 983 $ 965 $ 529

Preferred share dividends 157 145 131 144 164 168 154 123 103 96 65

Net income available to 
common shareholders $ 1,568 $ 1,627 $ 1,523 $ 1,186 $ 1,094 $ 1,001 $ 146 $ (16) $ 880 $ 869 $ 464

Earnings per share (loss)
Basic $ 5.01 $ 5.27 $ 4.93 $ 3.78 $ 3.48 $ 3.19 $ 0.46 $ (0.05) $ 2.92 $ 3.00 $ 1.64
Fully diluted 4.97 5.17 4.85 3.78 3.48 3.19 0.46 (0.05) 2.91 2.96 1.63
Goodwill-adjusted basic (2) 5.22 5.49 5.14 3.90 3.60 3.34 0.58 0.01 2.98 3.06 1.69

(1) Amounts for assets purchased under reverse repurchase agreements are included in loans for 1989 to 1992.
(2) Goodwill-adjusted basic earnings per share is computed by adding back goodwill amortization after tax charged to net income in each year and reducing average common 

equity by the unamortized goodwill.
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Consolidated statement of changes in shareholders’ equity
For the year ended October 31
(C$ millions) 1999 1998 1997 1996 1995 1994 1993 1992 1991 1990 1989

Preferred shares
Balance at beginning of year $ 2,110 $ 1,757 $ 1,725 $ 1,962 $ 2,233 $ 2,215 $ 1,572 $ 1,636 $ 1,129 $ 1,134 $ 943
Issued 296 300 – – – – 612 – 526 – 400
Converted – – – – – – – – – – (187)
Redeemed for cancellation (393) – – (236) (267) – – (99) (5) (4) (11)
Share issuance costs (9) (7) – – – – (11) – (8) – (6)
Translation adjustment (31) 60 32 (1) (4) 18 42 35 (6) (1) (5)

Balance at end of year $ 1,973 $ 2,110 $ 1,757 $ 1,725 $ 1,962 $ 2,233 $ 2,215 $ 1,572 $ 1,636 $ 1,129 $ 1,134

Common shares
Balance at beginning of year $ 2,923 $ 2,905 $ 2,874 $ 2,908 $ 2,908 $ 2,908 $ 2,908 $ 2,724 $ 2,448 $ 2,307 $ 1,959
Issued 192 18 69 – – – – 184 276 141 348
Purchased for cancellation (52) – (38) (34) – – – – – – –

Balance at end of year $ 3,063 $ 2,923 $ 2,905 $ 2,874 $ 2,908 $ 2,908 $ 2,908 $ 2,908 $ 2,724 $ 2,448 $ 2,307

Retained earnings
Balance at beginning of year (1) $ 6,803 $ 5,719 $ 4,825 $ 4,194 $ 3,476 $ 2,839 $ 3,041 $ 3,421 $ 2,893 $ 2,361 $ 2,210
Net income 1,725 1,772 1,654 1,330 1,258 1,169 300 107 983 965 529
Dividends – preferred (157) (145) (131) (144) (164) (168) (154) (123) (103) (96) (65)

common (588) (543) (469) (418) (371) (364) (364) (361) (352) (337) (313)
Issuance costs of 

preferred shares redeemed (7) – – (1) (5) – – (3) – – –
Premium paid on common 

shares purchased (281) – (160) (136) – – – – – – –

Balance at end of year $ 7,495 $ 6,803 $ 5,719 $ 4,825 $ 4,194 $ 3,476 $ 2,823 $ 3,041 $ 3,421 $ 2,893 $ 2,361

Accumulated other 
comprehensive income

Unrealized gains and 
losses on available for
sale securities (2) $ (85) $ 56 $ 283 $ 349 $ 126

Unrealized foreign 
currency translation
gains and losses (38) (34) (29) (23) (20) (12) (16) (15) (19) (16) (19)

$ (123) $ 22 $ 254 $ 326 $ 106 $ (12) $ (16) $ (15) $ (19) $ (16) $ (19)

Shareholders’ equity 
at end of year $ 12,408 $ 11,858 $ 10,635 $ 9,750 $ 9,170 $ 8,605 $ 7,930 $ 7,506 $ 7,762 $ 6,454 $ 5,783

Comprehensive income
Net income $ 1,725 $ 1,772 $ 1,654 $ 1,330 $ 1,258 $ 1,169 $ 300 $ 107 $ 983 $ 965 $ 529
Change in unrealized gains

and losses on available for
sale securities (2) (141) (227) (66) 223 126

Change in unrealized foreign
currency translation gains
and losses (4) (5) (6) (3) (8) 4 (1) 4 (3) 3 6

Total comprehensive income $ 1,580 $ 1,540 $ 1,582 $ 1,550 $ 1,376 $ 1,173 $ 299 $ 111 $ 980 $ 968 $ 535

(1) Retained earnings at the beginning of 1994 was increased by $16 million as a result of the adoption of SFAS No. 109, Accounting for Income Taxes.
(2) Effective fiscal 1995, the bank adopted SFAS No. 115, Accounting for Certain Investments in Debt and Equity Securities.
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Risk profile
As at October 31, 
(C$ millions) 1999 1998 1997 1996 1995 1994 1993 1992 1991 1990 1989

Impaired loans
Beginning of year $ 2,001 $ 1,819 $ 2,376 $ 2,944 $ 4,424 $ 7,582 $ 7,056 $ 3,924 $ 4,203 $ 3,516 $ 3,549
Net additions (reductions) 743 628 81 384 (255) (1,128) 1,643 3,639 909 1,822 1,063
Charge-offs and adjustments (1,040) (446) (638) (952) (1,225) (2,030) (1,117) (507) (1,188) (1,135) (1,096)

End of year $ 1,704 $ 2,001 $ 1,819 $ 2,376 $ 2,944 $ 4,424 $ 7,582 $ 7,056 $ 3,924 $ 4,203 $ 3,516

As a % of loans 
(including acceptances) 1.1% 1.3% 1.2% 1.8% 2.4% 3.7% 6.2% 6.5% 3.7% 4.0% 3.6%

Allowance for credit losses
Specific $ 786 $ 1,176 $ 932 $ 1,091 $ 1,439 $ 1,962 $ 2,667 $ 1,867 $ 449 $ 451 $ 440
Country risk 34 40 436 444 930 940 1,107 1,383 1,509 2,012 2,602
General allocated 790 – – – – – – – – – –
General unallocated (1) 290 850 750 700 300 300 550 325 – – –

Total $ 1,900 $ 2,066 $ 2,118 $ 2,235 $ 2,669 $ 3,202 $ 4,324 $ 3,575 $ 1,958 $ 2,463 $ 3,042

As a % of loans 
(including acceptances) 1.2% 1.3% 1.4% 1.7% 2.2% 2.7% 3.6% 3.3% 1.8% 2.3% 3.1%

As a % of loans (including
acceptances) and reverse repos 1.1% 1.2% 1.3% 1.5% 2.1% 2.6% 3.4% 3.3% 1.8% 2.3% 3.1%

As a % of impaired 
loans, excluding LDCs 112% 103% 94% 77% 60% 52% 52% 41% 18% 25% 41%

Provision for credit losses
Specific $ 530 $ 555 $ 330 $ 470 $ 580 $ 1,070 $ 1,775 $ 2,025 $ 705 $ 420 $ 280
Country risk – (80) – (300) – – (250) (300) (100) – 1,100
General 230 100 50 400 – (250) 225 325 – – –

Total $ 760 $ 575 $ 380 $ 570 $ 580 $ 820 $ 1,750 $ 2,050 $ 605 $ 420 $ 1,380

Provision as a % of average 
loans (including acceptances) .49% .37% .27% .45% .48% .67% 1.61% 1.93% .57% .43% 1.54%

Provision as a % of average
loans (including acceptances)
and reverse repos .43% .32% .24% .43% .46% .65% 1.58% 1.93% .57% .43% 1.54%

Specific provisions as a % of 
average loans (including 
acceptances) and reverse repos .30% .31% .21% .36% .46% .84% 1.60% 1.90% .67% .43% .31%

Net charge-offs $ 958 $ 692 $ 528 $ 1,001 $ 1,105 $ 1,979 $ 1,187 $ 547 $ 1,010 $ 1,000 $ 872
As a % of average loans .62% .45% .37% .79% .91% 1.63% 1.09% .51% .96% 1.02% .97%

(1) As at October 31, 1999, the general allowance has been separated into two components, general allocated allowance and general unallocated allowance. In prior years, this split was not
made and the total general allowance is shown as unallocated.
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Financial highlights
(C$ millions, 
except per share amounts) 1999 1998 1997 1996 1995 1994 1993 1992 1991 1990 1989

Performance ratios
Return on common equity 15.3% 17.6% 18.3% 15.7% 16.2% 16.8% 2.4% (.3)% 15.5% 17.5% 10.1%
Goodwill-adjusted return 

on common equity (1) 16.9% 19.6% 20.3% 17.0% 17.7% 18.9% 3.1% .1% 16.4% 18.7% 10.9%
Return on assets .64% .68% .69% .65% .68% .70% .21% .08% .76% .79% .47%
Return on assets 

after preferred dividends .58% .62% .64% .58% .59% .60% .10% (.01)% .68% .71% .41%
Net interest margin (2) 1.91% 1.95% 2.10% 2.28% 2.49% 2.72% 2.88% 2.93% 2.95% 2.97% 3.21%
Non-interest revenue as a % 

of gross revenues 51.6% 49.5% 46.0% 41.1% 37.4% 38.7% 37.4% 34.5% 33.8% 32.6% 31.4%
Efficiency ratio (3) 67.1% 64.5% 65.1% 65.1% 63.9% 63.1% 67.4% 64.3% 62.5% 61.9% 56.0%

Average balances and year-end 
off-balance sheet data

Averages
Total assets (4) $ 270,000 $ 261,500 $ 239,800 $ 205,200 $ 183,900 $ 166,700 $ 142,500 $ 136,200 $ 130,100 $ 121,700 $ 112,700
Loans 155,635 154,954 142,349 126,849 121,069 121,741 108,562 106,376 105,231 98,414 89,772
Deposits 184,796 178,688 166,249 147,391 136,686 133,550 114,835 108,609 102,847 95,758 88,001
Common equity 10,268 9,255 8,303 7,543 6,749 5,964 6,052 6,313 5,693 4,965 4,618
Total equity 12,481 11,227 10,044 9,488 8,942 8,233 8,116 7,938 6,913 6,089 5,468

Assets under administration (5) 967,800 829,200 783,300 522,100 407,700 346,800 274,300
Assets under management (5) 81,600 73,400 67,700 51,200 40,400 39,100 33,100

Capital ratios (Cdn) (6)
Tier 1 capital $ 12,026 $ 11,593 $ 10,073 $ 9,037 $ 8,421 $ 7,660 $ 6,910 $ 6,740 $ 6,938 $ 5,712 $ 5,096
Total capital 16,698 16,480 14,705 12,069 11,913 11,525 10,941 10,483 10,686 8,525 7,634
Total risk-adjusted assets 149,078 157,064 147,672 128,163 121,350 120,158 117,043 114,298 113,975 115,035 106,218
Common equity/

risk-adjusted assets 7.1% 6.2% 5.8% 6.0% 5.8% 5.3% 4.9% 5.2% 5.4% 4.6% 4.4%
Tier 1 capital ratio 8.1% 7.4% 6.8% 7.0% 6.9% 6.4% 5.9% 5.9% 6.1% 5.0% 4.8%
Total capital ratio 11.2% 10.5% 10.0% 9.4% 9.8% 9.6% 9.3% 9.2% 9.4% 7.4% 7.2%

Capital ratios (U.S.) (7)
Tier 1 capital $ 11,334 $ 10,796 $ 9,556 $ 8,740 $ 8,612 $ 7,660 $ 6,910 $ 6,740 $ 6,938 $ 5,712 $ 5,096
Total capital 15,991 15,990 14,666 12,245 12,399 11,525 10,941 10,483 10,686 8,525 7,634
Total risk-adjusted assets 149,537 157,720 149,392 128,804 120,593 120,158 117,043 114,298 113,975 115,035 106,218
Common equity/

risk-adjusted assets 7.0% 6.1% 5.8% 6.0% 5.9% 5.3% 4.9% 5.2% 5.4% 4.6% 4.4%
Tier 1 capital ratio 7.6% 6.8% 6.4% 6.8% 7.1% 6.4% 5.9% 5.9% 6.1% 5.0% 4.8%
Total capital ratio 10.7% 10.1% 9.8% 9.5% 10.3% 9.6% 9.3% 9.2% 9.4% 7.4% 7.2%

Common share information (8)
Shares outstanding 

(in thousands)
As at October 31 308,884 308,791 308,335 310,529 314,155 314,155 314,155 314,155 306,460 293,267 286,674
Average basic 313,079 308,662 308,906 314,121 314,155 314,155 314,155 310,543 301,807 290,243 282,586
Average fully diluted 316,152 316,813 316,026 314,121 314,155 314,155 314,155 310,543 303,265 295,945 290,113

Dividends per share $ 1.88 $ 1.76 $ 1.52 $ 1.33 $ 1.18 $ 1.16 $ 1.16 $ 1.16 $ 1.16 $ 1.16 $ 1.10
Book value per share 33.78 31.60 28.83 25.88 22.98 20.13 18.09 18.82 19.91 18.10 16.16
Share price – High (9) 84.25 92.20 76.45 44.40 31.38 31.88 28.88 29.00 27.50 25.69 24.38

Low (9) 59.30 57.50 44.00 29.75 25.88 25.13 22.00 21.50 20.50 19.75 16.88
Close (9) 63.45 71.10 75.35 44.30 30.13 28.38 27.25 24.13 27.00 20.75 24.25

Price/earnings multiple (10) 14.4 14.5 12.4 9.8 8.2 8.9 – – 8.2 7.7 12.7
Dividend yield (11) 2.6% 2.4% 2.5% 3.6% 4.1% 4.1% 4.6% 4.6% 4.8% 5.1% 5.3%
Dividend payout ratio (12) 37% 33% 31% 35% 34% 36% – – 40% 39% 67%

Other information
Number of employees (13) 51,891 51,776 48,816 46,205 49,011 49,208 52,745 49,628 50,547 50,106 47,989
Automated banking machines 4,585 4,317 4,248 4,215 4,079 3,948 3,981 3,828 3,651 3,142 2,334
Service delivery units

Canada 1,410 1,422 1,453 1,493 1,577 1,596 1,731 1,661 1,645 1,617 1,560
International (14) 99 106 105 103 105 97 95 83 102 48 47

Total 1,509 1,528 1,558 1,596 1,682 1,693 1,826 1,744 1,747 1,665 1,607

(1) Goodwill-adjusted return on common equity is computed by adding back goodwill
amortization after tax charged to net income in each year and reducing 
average common equity by the unamortized goodwill. 

(2) Net interest income as a percentage of average assets.
(3) Non-interest expenses as a percentage of taxable equivalent net interest income and

non-interest revenue.
(4) As the information is not reasonably determinable, amounts for years prior to 1995

have not been restated to reflect the presentation of derivative-related amounts on a
gross basis.

(5) Amounts prior to 1996 are as at September 30. Assets under administration and assets
under management balances were not reported prior to the acquisition of Royal Trust
in 1993.

(6) Using guidelines issued by the Office of the Superintendent of Financial Institutions
Canada and Canadian GAAP financial information.

(7) Using guidelines issued by the Board of Governors of the Federal Reserve Board 
in the United States and U.S. GAAP financial information.

(8) Common shares were split on a 2-for-1 basis in February 1990 and all related data
has been restated accordingly.

(9) High and low price of common shares traded on the Toronto Stock Exchange 
during the year and the closing price on the last trading day of October.

(10) Average of high and low common share price divided by fully diluted earnings per
share. The multiples for 1993 and 1992 are not meaningful.

(11) Dividends per common share divided by the average of high and low share price.
(12) Common dividends as a percentage of net income after preferred dividends. 

The ratios for 1993 and 1992 are not meaningful.
(13) On a full-time equivalent basis.
(14) International service delivery units since 1991 include (in addition to branches) 

representative offices, agencies and subsidiaries.
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Quarterly highlights
(C$ millions, except per share amounts; taxable equivalent basis) 1999 1998

Q4 Q3 Q2 Q1 Q4 Q3 Q2 Q1

Statement of income
Net interest income $ 1,344 $ 1,283 $ 1,252 $ 1,273 $ 1,292 $ 1,257 $ 1,253 $ 1,299
Provision for credit losses (235) (175) (175) (175) (100) (100) (250) (125)
Non-interest revenue 1,520 1,357 1,306 1,308 1,171 1,201 1,461 1,164
Non-interest expenses (1,892) (1,722) (1,695) (1,832) (1,675) (1,604) (1,657) (1,574)
Income taxes (256) (289) (254) (210) (248) (292) (322) (303)
Non-controlling interest (2) (2) (2) (2) (17) (20) (17) (22)

Net income $ 479 $ 452 $ 432 $ 362 $ 423 $ 442 $ 468 $ 439

Basic earnings per share $ 1.41 $ 1.31 $ 1.26 $ 1.03 $ 1.25 $ 1.30 $ 1.41 $ 1.31
Fully diluted earnings per share 1.40 1.30 1.25 1.03 1.22 1.28 1.38 1.29
Goodwill-adjusted basic earnings per share (1) 1.46 1.37 1.31 1.09 1.30 1.36 1.46 1.37

Performance ratios
Return on common equity 16.6% 15.6% 15.8% 12.9% 15.9% 17.1% 19.5% 17.9%
Goodwill-adjusted return on common equity (1) 18.3% 17.3% 17.5% 14.4% 17.7% 19.1% 21.7% 20.1%
Return on assets .69% .66% .68% .53% .62% .67% .75% .68%
Return on assets after preferred dividends .63% .60% .62% .48% .56% .61% .70% .63%
Net interest margin 1.94% 1.86% 1.96% 1.87% 1.89% 1.90% 2.01% 2.02%
Non-interest revenue as a % of gross revenues 53.1% 51.4% 51.1% 50.7% 47.5% 48.9% 53.8% 47.3%
Efficiency ratio 66.1% 65.2% 66.3% 71.0% 68.0% 65.3% 61.1% 63.9%

Balance sheet
Assets

Cash resources and securities $ 75,778 $ 72,187 $ 65,981 $ 63,788 $ 58,933 $ 51,565 $ 51,760 $ 57,176
Reverse repurchase agreements 20,272 25,452 22,395 17,461 19,907 25,045 27,362 22,172
Residential mortgages 59,242 59,959 58,729 57,553 56,468 54,878 53,038 54,388
Personal loans 25,255 24,369 24,193 23,209 22,761 22,083 21,957 21,339
Credit cards 2,666 2,193 2,206 2,058 1,945 1,692 1,499 2,399
Business and government loans 66,887 68,876 69,501 73,018 76,218 77,899 76,706 76,614
Allowance for credit losses (1,884) (1,940) (1,850) (2,153) (2,026) (2,021) (1,930) (1,772)
Other assets 25,082 27,652 26,158 31,900 46,868 30,179 21,548 26,056

$ 273,298 $ 278,748 $ 267,313 $ 266,834 $ 281,074 $ 261,320 $ 251,940 $ 258,372

Liabilities and shareholders’ equity
Deposits – Canada $ 129,306 $ 129,036 $ 123,290 $ 123,482 $ 123,533 $ 121,459 $ 123,345 $ 124,311
Deposits – International 58,591 61,424 60,207 56,231 56,472 55,173 51,283 56,315
Other liabilities 68,397 70,728 66,750 70,593 85,124 68,329 61,236 62,065
Subordinated debentures 4,596 4,678 4,631 4,332 4,087 4,735 4,735 4,769
Total equity 12,408 12,882 12,435 12,196 11,858 11,624 11,341 10,912

$ 273,298 $ 278,748 $ 267,313 $ 266,834 $ 281,074 $ 261,320 $ 251,940 $ 258,372

Selected average balances and off-balance sheet data
Averages

Total assets $ 274,900 $ 273,300 $ 261,700 $ 269,900 $ 271,600 $ 262,700 $ 256,100 $ 255,300
Loans 154,938 155,580 154,929 157,540 157,361 155,431 153,263 153,273
Deposits 189,334 185,639 182,092 182,031 182,380 177,082 175,022 180,100
Common equity 10,466 10,433 10,222 9,977 9,599 9,348 9,149 8,965
Total equity 12,790 12,696 12,346 12,113 11,749 11,465 11,022 10,759

Assets under administration 967,800 927,600 893,800 861,600 829,200 865,500 853,000 794,400
Assets under management 81,600 81,400 79,300 77,200 73,400 75,200 74,300 68,300

Provision for credit losses
Specific $ 5 $ 175 $ 175 $ 175 $ 100 $ 180 $ 175 $ 100
Country risk – – – – – (80) – –
General 230 – – – – – 75 25

$ 235 $ 175 $ 175 $ 175 $ 100 $ 100 $ 250 $ 125

Impaired loans as a % of loans (including acceptances) 1.11% 1.21% 1.12% 1.27% 1.27% 1.25% .97% 1.05%
Capital ratios (Canadian basis)

Common equity/risk-adjusted assets 7.1% 7.1% 7.0% 6.8% 6.2% 6.2% 6.2% 5.8%
Tier 1 8.1% 8.4% 8.1% 7.9% 7.4% 7.3% 7.4% 6.7%
Total 11.2% 11.6% 11.4% 11.3% 10.5% 10.7% 10.8% 10.0%

Capital ratios (U.S. basis)
Common equity/risk-adjusted assets 7.0% 7.0% 7.0% 6.7% 6.1% 6.1% 6.1% 5.7%
Tier 1 7.6% 7.7% 7.5% 7.3% 6.8% 6.9% 6.9% 6.3%
Total 10.7% 11.1% 11.0% 10.9% 10.1% 10.3% 10.5% 9.9%

Common share information
Shares outstanding (in thousands)

End of period 308,884 313,146 313,902 313,662 308,791 308,774 308,730 308,609
Average basic 311,235 313,766 313,769 313,569 308,784 308,755 308,671 308,438
Average fully diluted 313,948 316,587 316,927 316,798 316,483 317,141 316,878 316,476

Dividends per share $ 0.48 $ 0.48 $ 0.46 $ 0.46 $ 0.46 $ 0.46 $ 0.42 $ 0.42
Book value per share 33.78 33.52 33.05 32.23 31.60 30.89 30.09 29.63
Share price – High 67.90 72.50 80.70 84.25 82.00 91.50 92.20 82.50

Low 59.30 62.80 68.45 65.30 57.50 81.50 77.30 71.10
Close 63.45 65.25 71.10 78.10 71.10 82.00 85.40 76.35

Dividend yield 3.0% 2.8% 2.5% 2.5% 2.6% 2.1% 2.0% 2.2%
Dividend payout ratio 34% 37% 37% 45% 37% 35% 30% 32%

(1) Goodwill-adjusted return on common equity and goodwill-adjusted basic earnings per share are computed by adding back goodwill amortization after tax charged to net income 
in each quarter and reducing common equity by the unamortized goodwill.
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Directors and 
Executive Officers

Directors

Executive Officers – Group Management Committee

John E. Cleghorn, 

F.C.A. (1987)

Toronto
Chairman and 
Chief Executive Officer
Royal Bank of Canada

Theodore M. Allen (1992)*

Calgary
President and
Chairman of the Board
United Grain Growers Limited

George A. Cohon, 

O.C. (1988)

Toronto
Senior Chairman 
and Chairman of the 
Executive Committee
McDonald’s Restaurants 
of Canada Limited

G.N. (Mel) Cooper, 

C.M., O.B.C. (1992)

Victoria
Chairman and
Chief Executive Officer
Seacoast Communications
Group Inc.

John T. Ferguson, 

F.C.A. (1990)

Edmonton
Chairman of the Board
Princeton Developments Ltd.
Chair of the Board
TransAlta Corporation

L. Yves Fortier, 

C.C., Q.C. (1992)

Montreal
Chairman
Ogilvy Renault

The Hon. Paule Gauthier,

P.C., O.C., Q.C. (1991)

Quebec City
Senior Partner
Desjardins Ducharme 
Stein Monast

G. Wallace F. McCain,

O.C. (1986)*

Toronto
Chairman
Maple Leaf Foods Inc.

J. Edward Newall, 

O.C. (1984)

Calgary
Chairman of the Board
NOVA Chemicals Corporation

David P. O’Brien (1996)

Calgary
Chairman, President and 
Chief Executive Officer
Canadian Pacific Limited

Robert B. Peterson (1992)

Toronto
Chairman, President and
Chief Executive Officer
Imperial Oil Limited

Hartley T. Richardson

(1996)

Winnipeg
President and 
Chief Executive Officer
James Richardson & Sons,
Limited

Kenneth C. Rowe, 

F.C.I.S. (1985)

Halifax
Chairman and
Chief Executive Officer
I.M.P. Group International Inc.

Guy Saint-Pierre, 

O.C. (1990)

Montreal
Chairman of the Board
SNC-Lavalin Group Inc.

Robert T. Stewart (1988)

Vancouver
Company Director

Allan R. Taylor, 

O.C. (1983)

Toronto
Retired Chairman and
Chief Executive Officer
Royal Bank of Canada

John A. Tory, 

Q.C. (1971)*

Toronto
President
Thomson Investments Limited

Sheelagh D. Whittaker

(1993)

Toronto
Chair, President and
Chief Executive Officer
EDS Systemhouse Inc.

Victor L. Young, 

O.C. (1991)

St. John’s
Chairman and
Chief Executive Officer
Fishery Products International
Limited

John E. Cleghorn

Chairman and 
Chief Executive Officer

Peter W. Currie

Vice-Chairman and  
Chief Financial Officer

Gordon J. Feeney

Deputy Chairman

Anthony S. Fell**

Deputy Chairman, Royal Bank
Chairman, RBC Dominion
Securities Inc.

Suzanne B. Labarge

Vice-Chairman and 
Chief Risk Officer

Martin J. Lippert

Vice-Chairman and 
Chief Information Officer

W. Reay Mackay

Vice-Chairman 
Wealth Management

Gordon M. Nixon**

Deputy Chairman and 
Chief Executive Officer
RBC Dominion Securities Inc.

James T. Rager

Vice-Chairman 
Personal & Commercial Banking

W. James Westlake**

President and 
Chief Executive Officer
RBC Insurance Holdings Inc.

* Not standing for re-election on 
February 23, 2000.

The date appearing after the name of
each director indicates the year in
which the individual became a director.
The term of office of each director 
will expire at the next annual meeting,
scheduled for February 23, 2000.

** Effective December 1, 1999. Prior to
December 1, 1999, Anthony S. Fell was
also Chief Executive Officer of RBC
Dominion Securities.
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Corporate 
Governance

A strong and effective Board of Directors will play a key role in
guiding the bank into the 21st century. The corporate governance
policies of Royal Bank are designed to strengthen the ability of 
the Board of Directors to supervise management and to enhance
long-term shareholder value. 

In a rapidly changing environment, corporate governance must
be subject to constant review and improvement. With this principle
in mind, the board established an independent committee, the
Corporate Governance Committee, to monitor the effectiveness of
the board and manage the bank’s governance system, adapting it to
changing needs and circumstances.

Responsibilities: Key functions of the board include succession
planning, selecting senior management, evaluating management
performance and effectiveness, reviewing strategy and major 
business decisions, identifying risks, and assessing the integrity 
and effectiveness of the bank’s internal controls and management 
information systems. The board specifies those matters that require
its approval and delegates others to management.

Composition: The strength of the board is built upon the back-
ground, diversity, qualities, skills and experience of its members. 
In consultation with outside consultants, the Corporate Governance
Committee recommends to the board candidates suitable for 
nomination. Nominees are selected for qualities such as business
judgment, integrity, business or professional expertise, international
experience, residency, and familiarity with geographic regions 
relevant to the bank’s strategic priorities. 

Currently, there are 19 directors. The Corporate Governance
Committee reviews the composition and mandates of the board’s
five committees. Significant elements of the mandates and activities
of the board committees are described on page 81. 

Independence: To ensure board independence from manage-
ment, an independent director, the chairman of the Corporate
Governance Committee, serves as a liaison between the board and
senior management. Following every board meeting, this director
chairs sessions attended only by non-management directors. 

Board policy permits no more than two board members from
management. Currently only one director, the Chairman and 
Chief Executive Officer, is from management.

The bank complies with the provisions of the Bank Act and 
the guidelines of The Toronto Stock Exchange with regard to 
directors being “affiliated” with or “related” to the bank. As of
October 31, 1999, only two directors are “affiliated” with and only
three are “related” to the bank. In both cases, this is considerably
below the limits required by the Bank Act and suggested in the 
stock exchange guidelines. 

All committees of the board consist solely of outside directors,
a majority of whom are unrelated to the bank.

To further strengthen independence, the Human Resources
Committee and the board annually evaluate the CEO. In consulta-
tion with outside consultants, they determine the compensation of
the CEO and other senior management.

Information: The board has timely access to the information it
needs to carry out its duties. Directors help set the agenda for board
meetings, receive a comprehensive package of information prior to
each board and committee meeting, and attend annual off-site
strategy planning sessions. As well, after each committee meeting,
the full board receives a report on the committee’s work. A Director’s
Guide, focusing on roles and responsibilities of board members, is
provided for directors, as well as an ongoing education program.

Communications: The bank is committed to openness, excellence
and timeliness in its communications. The investor relations staff
provides information to current and potential investors and responds
to their inquiries. It is bank policy that every shareholder inquiry
receives a prompt response from an appropriate officer. Senior
executives, including the Chief Executive Officer and Chief Financial
Officer, meet regularly with financial analysts and institutional
investors. The bank’s quarterly earnings conference calls with analysts
and institutional investors are broadcast live on the Internet, so that
interested retail investors and members of the public can listen. 
The bank also makes significant disclosure documents available on its
investor relations website at: www.royalbank.com/investorrelation

(A more detailed description of Royal Bank’s corporate governance program is
contained in the Management Proxy Circular issued in connection with the
Annual Meeting.)
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Royal Bank’s Board of Directors delegates certain work to board
committees. This allows in-depth analysis of issues by the commit-
tees and more time for the full board to discuss and debate items 
of business. Each committee annually evaluates its effectiveness in
carrying out its mandate.

Audit Committee

> reviews matters prescribed by the Bank Act, including annual 
and quarterly financial statements, and returns specified by the
Office of the Superintendent of Financial Institutions Canada.

> meets separately with the shareholders’ auditors, the Chief
Internal Auditor and senior management to monitor the 
effectiveness of internal control procedures and management
information systems, controls, procedures and accounting practices.

> requires management to implement and maintain appropriate
internal control procedures and reviews, evaluates and approves
those procedures.

> reviews investments and transactions that could adversely affect
the well-being of the bank.

> reviews offering documents relating to the issue of securities of
the bank.

> reviews and approves policies and programs related to liquidity
management and capital management to ensure compliance with
the Canada Deposit Insurance Corporation Standards of Sound
Business and Financial Practices (the “CDIC Standards”) and
reviews measures implemented to ensure compliance with CDIC’s
Internal Control Standard, which includes guidelines on infor-
mation technology controls, valuation policies and procedures,
safeguarding controls, accounting and record keeping controls,
management information systems, and independent inspections
and audits.

Members: G.N. Cooper, L.Y. Fortier (Chair), G.W.F. McCain, 
J.E. Newall, K.C. Rowe, A.R. Taylor

Conduct Review and Risk Policy Committee

> reviews bank procedures for complying with the rules of the 
Bank Act concerning “related parties”.

> establishes and monitors procedures for restricting the use of
confidential information, dealing with complaints, disclosing
information to customers, and resolving conflicts of interest.

> approves risk principles and reviews other significant investment,
lending and other credit policies, standards and procedures in
respect of a portfolio of loans, position risk, investments, foreign
exchange risk, interest rate risk and other credit exposures.

> reviews the amount, nature, characteristics, concentration and
quality of the bank’s credit portfolio, as well as all significant
exposures to credit risk and the adequacy of the bank’s provisions
for credit losses.

> reviews credits to directors or entities in which they are partners,
directors or officers.

> reviews credits for amounts exceeding authorities delegated 
to management.

> reviews and approves the risk policies and procedures recom-
mended by the bank’s management and annually reviews the
credit risk management, real estate appraisals, securities portfolio
management, foreign exchange and interest rate risk manage-
ment policies and programs to ensure compliance with the 
CDIC Standards.

Members: T.M. Allen, J.T. Ferguson, P. Gauthier, R.B. Peterson (Chair),
R.T. Stewart, V.L. Young

Corporate Governance Committee

> makes recommendations regarding the effectiveness of the system
of corporate governance, including the board program and 
forward agenda for board and committee meetings, the frequency
and content of meetings, the need for any special meetings, 
communication processes between the board and management,
mandates of board committees, and policies governing size and
composition of the board.

> assesses the performance of the board including its committees,
and monitors directors’ performance. As part of this process,
directors periodically evaluate in writing the performance of the
board and its committees, and the resulting data is analyzed by 
an independent outside consultant.

> reviews the credentials of directors standing for re-election.
> identifies and recommends to the board candidates suitable for

nomination as directors, in consultation when necessary with
independent outside consultants.

> reviews shareholder proposals and recommends to the board 
the bank’s response to the proposals.

> advises management in the planning of the annual strategy 
meeting attended by directors and senior management.

> reviews the compensation of directors and, based on a report
from an independent outside consultant, recommends 
appropriate adjustments.

Members: L.Y. Fortier, G.W.F. McCain, J.E. Newall, D.P. O’Brien, 
G. Saint-Pierre (Chair), J.A. Tory

Human Resources Committee

> reviews and approves principles for employee recruitment, 
hiring, training, compensation and evaluation.

> reviews the bank’s pension plan performance.
> reviews management succession plans for executive officers.
> reviews the bank’s major compensation policies and recommends

executive incentive programs to the board.
> reviews the position description for the CEO, selects the CEO,

approves the corporate objectives the CEO is responsible for
meeting, and annually evaluates the CEO’s performance against
those objectives.

> recommends to the board the remuneration of the CEO and
other senior executives.

Members: G.A. Cohon, D.P. O’Brien, H.T. Richardson, G. Saint-Pierre,
J.A. Tory (Chair), S.D. Whittaker, V.L. Young

Public Policy Committee

> reviews whether the conduct of the bank’s businesses is ethical
and socially responsible.

> oversees the bank’s communications policy, including processes
for communicating with customers, employees, shareholders, and
the community.

> reviews policies designed to create a positive corporate image.
> reviews the bank’s policy on and budget for political donations.
> reviews the charitable contributions policy and budget. 

Members: G.A. Cohon, G.N. Cooper, P. Gauthier (Chair), 
H.T. Richardson, A.R. Taylor, S.D. Whittaker

Mandates and activities of board committees
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Shareholder 
Information

Annual meeting

The Annual Meeting of com-
mon shareholders will be held
on Wednesday, February 23,
2000 at 9:00 a.m. (Eastern
time) in Constitution Hall of
the Metro Toronto Convention
Centre, 255 Front Street West,
Toronto, Ontario, Canada.

Principal addresses

Toronto street address:
Royal Bank of Canada
200 Bay Street
Toronto, Ontario, Canada
Tel: (416) 974-5151
Fax: (416) 955-7800

Toronto mailing address:
P.O. Box 1
Royal Bank Plaza
Toronto, Ontario 
Canada M5J 2J5

Montreal street address:
1 Place Ville Marie
Montreal, Quebec, Canada
Tel: (514) 874-2110
Fax: (514) 874-6582
Telex: 055-61086

Montreal mailing address:
Royal Bank of Canada
P.O. Box 6001
Montreal, Quebec
Canada H3C 3A9

Internet

www.royalbank.com

Transfer agent 

and registrar

Main agent

Montreal Trust Company 
of Canada
Street address:
1800 McGill College Avenue
Montreal, Quebec
Canada H3A 3K9
Tel: (514) 982-7555, or
1-800-564-6253
Fax: (514) 982-7635
www.montrealtrust.com
Telex: 055-61286

Mailing address:
P.O. Box 890, Station “B”
Montreal, Quebec
Canada H3B 3K5

Co-transfer agents

(canada)

Montreal Trust Company
of Canada
1465 Brenton Street
5th Floor
Halifax, Nova Scotia 
B3J 3S9

151 Front Street West
8th Floor
Toronto, Ontario
M5J 2N1

Western Gas Tower
530 – 8th Avenue South West
6th Floor
Calgary, Alberta 
T2P 3S8

Scotia Centre
1783 Hamilton Street
Suite 660
Regina, Saskatchewan 
S4P 2B6

Mezzanine Level
200 Portage Avenue
Winnipeg, Manitoba 
R3C 3X2

510 Burrard Street
Vancouver, British Columbia
V6C 3B9

Co-transfer agent

(u.s.a.)

The Bank of New York
101 Barclay Street
New York, N.Y. 10286

Co-transfer agent 

(united kingdom)

Computershare Services plc
Securities Services – Registrars 
P.O. Box No. 82, The Pavilions,
Bridgwater Road, Bristol
BS99 7NH England

Stock exchange listings

(Symbol: RY)

Common shares 

listed on:

Canada: Toronto Stock Exchange

U.S.A.: New York Stock Exchange

Switzerland: Electronic Stock
Exchange (EBS)

U.K.: London Stock Exchange

All preferred shares are listed
on the Toronto Stock Exchange.

Valuation day price

For capital gains purposes, the
Valuation Day (December 22,
1971) cost base for the bank’s
common shares, adjusted for
prior stock splits, is $7.38 
per share.

Dividend dates for 2000

Subject to approval by the 
Board of Directors.

Shareholder contact

For change of address, share-
holders are requested to write
to the bank’s transfer agent,
Montreal Trust Company of
Canada, at their mailing
address, and for dividend and
estate transfers, shareholders
are requested to call the
Transfer Agent at 
(514) 982-7555, or
1-800-564-6253.

Other shareholder inquiries
may be directed to our 
Investor Relations Department,
by writing to 
123 Front Street West, 
6th Floor, 
Toronto, Ontario, Canada 
M5J 2M2 
or by calling (416) 955-7806.

Direct deposit service

Shareholders may have their
dividends deposited by elec-
tronic funds transfer directly 
to an account at any financial
institution that is a member 
of the Canadian Payments
Association. To arrange for
this, please write to Montreal
Trust Company of Canada 
at their mailing address.

Record dates Payment dates

Common shares and preferred Jan. 25 Feb. 24

shares series H, I, J, K, N, O and P Apr. 24 May 24

Jul. 25 Aug. 24

Oct. 25 Nov. 24

Preferred shares series E Last trading day 12th day of the

of each month following month



We provide a wide array of financial services, 
which makes us much more than just a bank. 
These services are grouped under three 
operating segments.

Personal & commercial

banking

the largest component of our

operations, core businesses,

includes personal financial

services, card services, busi-

ness banking and insurance.

emerging businesses include

our canadian electronic 

commerce business, atlanta-

based security first network

bank, and our venture capital

operations. we hold leading

market positions in most areas.

we will build on this leader-

ship position by continuing to

provide superior service, distri-

bution and products in the

face of increasing competition

from monoline companies.

Wealth management

this fast-growing platform

includes private client 

division, royal mutual funds,

global private banking, 

global securities services,

investment management, 

personal wealth management

and royal bank action 

direct (discount brokerage). 

as canada’s leading provider 

of wealth management services,

we will continue to improve

our “client first” focus 

to provide affluent clients

with a unique, integrated

service experience.

Corporate & investment

banking

this platform includes the

global markets, global 

equity and corporate and

investment banking divisions.

we are the leading provider 

of financial services to 

corporate, government and

institutional clients in 

canadian markets and use this

strength to provide integrated,

one-stop solutions for our

clients in canadian and inter-

national markets.

More than just a bank

Our structure

Our businesses are supported by an

integrated geographic and functional

network. Along with western, central

and eastern regions within Canada, we

have integrated and refocused interna-

tional operations in the U.S., Europe,

Latin America, Asia and the Caribbean.

Our functional groups include 

corporate affairs, corporate secretary,

corporate treasury, distribution and

service delivery, finance, human

resources, internal audit, investor 

relations, law, payment and settlement

services, real estate operations, risk

management, strategic development

and systems and technology.

Group council

Comprising the Group Management

Committee and heads of each of our

business, geographic and functional

units, Group Council meets to review

performance versus plan, to communi-

cate group-wide issues and to address

cross-functional matters.

Group management

committee

This eight-member team (ten members

after December 1, 1999) is led by the

Chief Executive Officer and comprises

two deputy chairmen and five vice-

chairmen, including chief officers for

finance, risk and information technol-

ogy, and heads of the business segments.

Meeting weekly, it is responsible for

overall strategic direction, competitive

position, market performance, human

resource planning, external relations

and risk profile.
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Our vision is to be Canada’s premier financial services provider, with 
committed people working as a team to create customer and shareholder value. 

Our focus is on improving performance in each of our businesses to 
achieve consistent and superior returns for our shareholders. 

Our key priorities are to cut costs, grow revenues, maintain strong credit
quality, manage capital efficiently and provide opportunities for our 
capable, committed employees.

Institutional investor,

broker and security 

analyst contact

Institutional investors, brokers
and security analysts requiring
financial information should
contact the Senior Vice-President,
Investor Relations, by writing to 
123 Front Street West, 
6th Floor, Toronto, 
Ontario M5J 2M2 
or by calling (416) 955-7803 or
by fax to (416) 955-7800.

Common share 

repurchase

The bank is engaged in a normal
course issuer bid through the
facilities of The Toronto 
Stock Exchange. During the 
1-year period beginning 
June 25, 1999, and ending
June 23, 2000, the bank may
repurchase up to 10,912,979
shares in the open market at
market prices. The amount and
timing of the purchases are to 
be determined by the bank.

A copy of the bank’s Notice of
Intention to file a Normal Course
Issuer Bid may be obtained,
without charge, by contacting the
Secretary of the bank at the
bank’s Toronto mailing address.

La Banque Royale publie aussi son 
Rapport annuel en français.

Legal Deposit, fourth quarter, 1999
Bibliothèque national du Québec

This annual report is printed with 
vegetable-based ink, on acid-free paper.
The entire book is recyclable and the 
glue in the binding is recoverable.

Trademarks used in this report include the LION & GLOBE Design, ROYAL BANK, ROYAL BANK OF CANADA, ROYAL BANK FINANCIAL GROUP, ROYAL DIRECT,
ROYAL EMPLOYEE SAVINGS AND SHARE OWNERSHIP PLAN, which are trademarks of Royal Bank of Canada. ROYAL BANK ACTION DIRECT and ACTION DIRECT 
are trademarks of Royal Bank of Canada used under licence by Royal Bank Action Direct Inc. ROYAL MUTUAL FUNDS is a trademark of Royal Bank of Canada used under licence
by Royal Mutual Funds Inc. RBC is a trademark of Royal Bank of Canada used under licence by RBC Dominion Securities. DS is a trademark of RBC Dominion Securities. GLOBAL
SECURITIES SERVICES and ROYAL TRUST are trademarks of Royal Bank of Canada used under licence by The Royal Trust Company. SECURITY FIRST NETWORK BANK
and THE WORLD’S FIRST INTERNET BANK are trademarks of Royal Bank of Canada used under licence by Security First Network Bank. VISA is a registered trademark of 
Visa International Association used under licence by Royal Bank of Canada. INTERAC is a trademark of Interac Inc. used under licence by Royal Bank of Canada.



Corporate Profile
As one of Canada’s premier financial services institutions, we have 

leading positions in most Canadian markets. In all, we serve nearly 10 million individual and business 

customers worldwide.

In canada We have leading market shares in most personal and business loan and

deposit products. We are Canada’s largest money manager and the second-largest provider of mutual funds

(first among banks). We own the second-largest discount broker, Royal Bank Action Direct, and have by 

far the largest custody operations. Our investment dealer, RBC Dominion Securities, has the highest market

share in most of its domestic markets. We are also a significant provider of creditor life and disability, 

individual life and travel insurance. Our domestic delivery network includes more than 1,400 branches and

other units, 4,500 bank machines, 270 self-service account updaters and 87,250 proprietary point-of-sale

terminals. With 2.1 million customers, alternative delivery channel provider Royal Direct allows access via

telephone, the Internet and personal computer.

Internationally We provide corporate and investment banking, trade finance, correspondent

banking, treasury and securities custody services to business customers. We also have a retail network 

in the Caribbean and substantial global private banking operations. Our international network includes 

99 offices in more than 30 countries.

Contents page 1 Financial Highlights (U.S. GAAP) page 2 Chairman’s Message  
page 5 Our Objectives and Performance  page 6 Operating Highlights  page 8 Business Segment Discussion  
page 14 Serving Our Stakeholders  page 15 The Canadian Economic Outlook  page 16 Management’s Discussion and 
Analysis (U.S. GAAP)  page 49 Consolidated Financial Statements (U.S. GAAP)  page 73 Supplementary Information  
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Management’s discussion and analysis and consolidated financial statements, prepared in accordance with Canadian 
generally accepted accounting principles (Canadian GAAP), accompany this document as a separate document.

Innovation. Opportunity. People.

1999 Annual Report
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