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D I S C L A I M E R   

 
THE FOLLOWING SPEAKERS’ NOTES, IN ADDITION TO THE WEBCAST AND THE 
ACCOMPANYING PRESENTATION MATERIALS, HAVE BEEN FURNISHED FOR YOUR 
INFORMATION ONLY, ARE CURRENT ONLY AS OF THE DATE OF THE WEBCAST, AND MAY BE 
SUPERSEDED BY MORE CURRENT INFORMATION. EXCEPT AS REQUIRED BY LAW, WE DO NOT 
UNDERTAKE ANY OBLIGATION TO UPDATE THE INFORMATION, WHETHER AS A RESULT OF 
NEW INFORMATION, FUTURE EVENTS OR OTHERWISE.  
 
THESE SPEAKERS’ NOTES ARE NOT A TRANSCRIPT OF THE WEBCAST AND MAY NOT BE 
IDENTICAL TO THE COMMENTS MADE DURING THE WEBCAST. YOU CAN REPLAY THE ENTIRE 
WEBCAST, WHICH INCLUDES A QUESTION AND ANSWER SESSION, BY VISITING ROYAL BANK 
OF CANADA’S (“WE” OR “OUR”) WEBSITE AT RBC.COM/INVESTORRELATIONS.  
 
IN NO WAY DO WE ASSUME ANY RESPONSIBILITY FOR ANY INVESTMENT OR OTHER 
DECISIONS MADE BASED UPON THE INFORMATION PROVIDED ON OUR WEBSITE OR IN THESE 
SPEAKERS’ NOTES. USERS ARE ADVISED TO REVIEW THE WEBCAST ITSELF AND OUR FILINGS 
WITH THE CANADIAN SECURITIES REGULATORS AND THE UNITED STATES SECURITIES AND 
EXCHANGE COMMISSION (“SEC”) BEFORE MAKING ANY INVESTMENT OR OTHER DECISIONS. 
 
 
C A U T I O N  R E G A R D I N G  F O R W A R D - L O O K I N G  S T A T E M E N T S  

 
From time to time, we make written or oral forward-looking statements within the meaning of certain 
securities laws, including the “safe harbour” provisions of the United States Private Securities Litigation 
Reform Act of 1995 and any applicable Canadian securities legislation. We may make forward-looking 
statements in these speakers’ notes, in other filings with Canadian regulators or the SEC, in reports to 
shareholders and in other communications. Forward-looking statements include, but are not limited to, 
statements relating to our medium-term and 2008 objectives, our strategic goals and priorities and the 
economic and business outlook for us, for each of our business segments and for the Canadian, United 
States and international economies. Forward-looking statements are typically identified by words such as 
“believe,” “expect,” “forecast,” “anticipate,” “intend,” “estimate,” “goal,” “plan” and “project” and similar 
expressions of future or conditional verbs such as “will,” “may,” “should,” “could,” or “would”.  
 
By their very nature, forward-looking statements require us to make assumptions and are subject to 
inherent risks and uncertainties, which give rise to the possibility that our predictions, forecasts, 
projections, expectations or conclusions will not prove to be accurate, that our assumptions may not be 
correct and that our objectives, strategic goals and priorities will not be achieved. We caution readers not 
to place undue reliance on these statements as a number of important factors could cause our actual 
results to differ materially from the expectations expressed in such forward-looking statements. These 
factors include credit, market, operational, liquidity and funding risks, and other risks discussed in our Q3 
2008 Report to Shareholders and our 2007 Report to Shareholders; general business and economic 
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conditions in Canada, the United States and other countries in which we conduct business, including the 
impact from the continuing volatility in the U.S. subprime and related markets and lack of liquidity in 
financial markets; the impact of the movement of the Canadian dollar relative to other currencies, 
particularly the U.S. dollar, British pound and Euro; the effects of changes in government monetary and 
other policies; the effects of competition in the markets in which we operate; the impact of changes in 
laws and regulations; judicial or regulatory judgments and legal proceedings; the accuracy and 
completeness of information concerning our clients and counterparties; our ability to successfully execute 
our strategies and to complete and integrate strategic acquisitions and joint ventures successfully; 
changes in accounting standards, policies and estimates, including changes in our estimates of 
provisions and allowances; and our ability to attract and retain key employees and executives; changes to 
our credit ratings; and development and integration of our distribution networks.  
 
We caution that the foregoing list of important factors is not exhaustive and other factors could also 
adversely affect our results. When relying on our forward-looking statements to make decisions with 
respect to us, investors and others should carefully consider the foregoing factors and other uncertainties 
and potential events. Except as required by law, we do not undertake to update any forward-looking 
statement, whether written or oral, that may be made from time to time by us or on our behalf.  
 
Additional information about these and other factors can be found in our Q3 2008 Report to Shareholders 
and in our 2007 Report to Shareholders. 
 
Information contained in or otherwise accessible through the websites mentioned does not form part of 
these speakers’ notes. All references in these speakers’ notes to websites are inactive textual references 
and are for your information only. 
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G O R D O N  M .  N I X O N ,  P R E S I D E N T  &  C E O   

 

Good morning everyone.  

As recently demonstrated in our Q3 results, RBC has performed solidly through a period of 
challenging market conditions. We have taken advantage of market opportunities, and 
effectively managed our costs and risks. I believe this is a testament to the strength of our 
people, our management team, and our organization. I also believe it’s a result of our relentless 
focus on executing our strategy over the last number of years.  

While we unfortunately have had writedowns, they have been manageable relative to many 
banks around the globe and our financial position has remained strong. As a result, we have 
been able to stay focused on our three strategic goals, which are:  to be the undisputed leader 
in financial services in Canada, to build on our strengths in the U.S., and to be a premier 
provider of selected financial services globally. 

Before I discuss our businesses, I’ll start off with a few observations about Canada and the 
Canadian economy since that is where we generate roughly 70% of our revenue.  

We’ve enjoyed strong economic growth in Canada in recent years driven by an extended period 
of low and stable interest rates, strong consumer spending, low unemployment and robust 
business investment. While there are signs our economy is slowing, in my view, Canada’s 
financial services sector continues to be supported by solid economic, consumer and mortgage 
fundamentals.  

Core inflation remains relatively low and stable at 1.5% and GDP is forecasted to grow at 2 to 
2.5% in 2009. Our unemployment rate is still at historically low levels, though up slightly from 
recent years. Strong commodity prices continue to support income growth. Consumer spending 
is expected to moderate, but will remain a key support for the economy. Household net worth 
has been increasing and the leverage of Canadian households remains at manageable levels.  

And, while our housing market is moderating, it remains fundamentally strong and very different 
from the U.S. For instance, Canada is still considered to be one of the countries where housing 
is least overvalued according to international studies by agencies such as the IMF, whose 
metrics indicate that price increases have been largely justified by fundamental factors.  

Also, we have much more conservative lending practices compared to the U.S. and very little 
subprime. Mortgages were extended to more capable buyers, leaving household balances in 
good shape with mortgage quality strong and delinquency rates well below past cyclical peaks. 

All of these factors combine to provide a solid domestic market for RBC.  

As you know, we are Canada’s largest bank. Today, we are also the 5th largest bank in North 
America and 18th globally by market capitalization. Interestingly, this is up from 6th and 26th, 
respectively, when I spoke to you at this conference last year, demonstrating the differentiation 
among financial institutions around the globe that has occurred over the past twelve months.  
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Canada is our core market, and we are a leader in all of our key businesses – banking, wealth 
management and capital markets and we are continuing to extend that leadership. 

We also generate approximately one-third of our revenue outside our domestic market, and are 
continuing to win more business and build our client base in the U.S. and internationally.  

In terms of business mix, I believe it is well-balanced. Roughly 75% of our earnings are in retail 
banking, wealth management and insurance, and 25% are in wholesale or capital markets. We 
like this business mix and believe that this 75 / 25 balance is the right composition for long-term 
success.  

Now I am going to reiterate this one more time, and I have said this many times over the past 
year. We are very comfortable with the strategy of maintaining this retail wholesale mix at 
approximately 75 / 25. We have not, are not, and have no intention to shift this as we believe it 
is the appropriate balance as we move forward and we think it gives us a significant competitive 
advantage in the marketplace in the years ahead. 

Our consistent financial strength is also an important competitive advantage – it provides our 
clients with confidence and provides us with flexibility and opportunities. Our Tier 1 capital ratio 
is well above most global financial institutions, and we are among the most highly rated financial 
institutions in the world. Also, we have a high quality, liquid balance sheet and diversified 
funding sources with favourable spreads relative to our peers.  

Let me now turn to some of our businesses to highlight what sets us apart and where we are 
going.   

Starting with Canadian Banking. Canadian Banking generates over 50% of our earnings. We 
have the country’s largest and most integrated advice-based distribution network and are the 
only financial institution with a complete truly national retail presence.   

We rank number 1 or 2 in all major personal and business products in most regions across the 
country, and are a clear leader in business banking. And, we are increasing our market share. 
For example, over the last year, we increased our market share in personal core deposits and 
mortgages by 54 basis points and 19 basis points, respectively, and business deposits and 
investments by 78 basis points.  

We had record results in Canadian Banking in our latest quarter, with net income up 19% from 
last year reflecting strong volume growth across all businesses. We also generated very strong 
operating leverage of 8.1% by maintaining a sharp focus on revenues and costs.  

Going forward, we remain focused on widening the gap over our competition, leveraging our 
strong distribution network and profitably growing market share.  

Turning to Wealth Management, we are the largest full service brokerage firm in the country 
with approximately 22% market share. We are also the largest Canadian mutual fund company 
with a leading presence in all client segments of the asset management business in Canada 
and we are continuing to extend our leadership, most recently demonstrated with the acquisition 
of PH&N. Our domestic market leadership is complemented by a sizeable presence outside of 
our domestic market.  
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In the U.S., we are the seventh largest full-service brokerage firm as measured by number of 
financial consultants and internationally, we are a top 20 global private bank as measured by 
client assets.   

As I have mentioned before, the turmoil in the market has reinforced the importance of RBC’s 
financial strength and stability, and this has attracted clients and advisors to our organization. In 
addition, the dislocation in the markets has also created an environment with more opportunities 
that we will evaluate as we continue to grow our wealth management business.  

In Insurance, we are number one in creditor and individual living benefits insurance in Canada. 
We are the largest bank-owned insurer and are transforming the distribution of insurance 
products in Canada. Performance in this segment continues to be solid.  

Turning to International Banking, our U.S. banking strategy focuses on businesses, business 
owners and professionals in high growth markets in the U.S. Southeast where we currently have 
over 430 full-service banking centers.  

Our U.S. banking operations have underperformed relative to our Canadian operations due to 
the ongoing stress in the U.S. housing market, but we believe the relative size of our challenge 
is very manageable in the context of RBC.  

The acquisitions and branch builds over the last few years have increased our scale in this 
market and with our sharp focus on operations we are positioning the bank for strong 
performance when the credit environment improves.  

We’ve had lots of questions about potential acquisitions in the U.S. retail banking space. Let me 
assure you that we have a very disciplined approach. We are staying educated about 
opportunities in the U.S., but we are not in a rush and we are not interested in making a deal 
that fails to satisfy our strategic, financial and cultural criteria.  

While equity valuations of some U.S. targets may appear attractive, a key challenge is of 
course, taking on another bank's balance sheet. Our balance sheet is strong, and we will not 
compromise our capital position or debt ratings. In addition, we are able to invest our capital in 
our current businesses at very attractive rates of return. 

It is also important to reiterate that when we look at potential opportunities we are not limited to 
U.S. retail space. In fact, we are always looking at opportunities across all of our businesses in 
a variety of geographies and I would note, our two most recent acquisitions are RBTT in the 
Caribbean and, of course, PH&N in Canada.  

These days, many of our businesses are finding opportunities to invest capital in new products 
and new markets, in addition to acquisitions. For example, as I mentioned, we recently acquired 
RBTT to build on our strengths in the Caribbean and we recently announced the acquisition of 
ABN AMRO's Canadian commercial leasing division to enhance our services to our Canadian 
Banking clients. 

Turning to Capital Markets, we have top one, two or three positions across all of our 
businesses, making us a leader in Canada. We leverage this position to provide expertise and 
product breadth to the U.S. mid-market. Globally, we are a leading player in select businesses 
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where we have strength, including alternative currencies and infrastructure finance. These 
cross-border and global capabilities are key differentiators and set us apart from our Canadian 
peers.  

In Q3, we delivered a return on equity of 18%, despite the impact of writedowns. In fact, over 
the last twelve months we’ve been able to earn through the losses resulting from the market 
environment which is a testament to the strength of our diversified businesses and our strong 
risk management.  

Overall, our competitive position has increased significantly in the last year. We are seeing more 
business opportunities as competitors fall away, we are increasing market share, and we are 
getting paid more to be a counterparty. It’s important to note that our results are not just a 
product of the markets or volume or pricing. Much of our success comes from steady 
investments that we’ve made in the businesses over the last couple of years, for example 
restructuring our regional capital markets business in the U.S.    

We are continuing to invest across our businesses and capitalize on opportunities created by 
the market environment to recruit top talent and strengthen our capabilities.  

Unquestionably, this is a tougher operating environment than we have had over the past few 
years, but in my view, the combination of our long-term strategies, excellent execution, strong 
balance sheet and disciplined risk management principles will continue to be rewarded.  

Thank you.  That concludes the formal part of my presentation and I would now be delighted to 
answer your questions.   

 


