All submissions should include the standard cover page disclaimer submitted as a separate document via the registration portal.

Research and Viability:

Task:

Provide background research as to why you chose the idea presented in the Abstract.  The research should include demographic and psychographic substantiation that this idea solves both the problem presented in the Challenge Question and the Sub-Problem your team has identified to solve. 
Provide an analysis on the viability of implementing your idea in the Canadian financial industry.  Proof of concepts or of similar projects in other countries or industries can be used as examples to demonstrate that your team’s idea is realistic and in scope for a large enterprise to implement.

Must Include:

Use 1000-1500 words to answer:

Why did you select this problem to solve?

Why is this solution the one you recommend to the problem?

Give examples that demonstrate that the solution is viable.

Judging:

Your research, viability, abstract, and team profile must be submitted by Nov 14th  in order to be eligible for the iPad giveaway.  Otherwise your submission must be completed no later than the final submission date.

Project

Task:

Assemble and revise your work to date.

Must Include:

The total report should be 2000-300 words
Your work to date
Extend your idea by explaining the impact of your innovation (what are the implications of your idea)/

Demonstrate how the idea / concept is a solution to the question RBC asked

Demonstrate how the idea / concept is a solution to the problem the group is trying to answer

Optional:

Use the Appendices to add evidence to the case for your innovation. (Appendices are not included in word limit)

Judging:

All submissions and micro-submissions must be submitted by due date of ___ in order to be eligible for the facebook badge and judging process.  

Projects will be judged on the following criteria:

40/100 Innovation – Is the idea innovative? Original? Unique? Creative?

20/100 Problem Solving – How well does the proposed solution answer the proposed problem?  Is the insight based on strong research

10/100 Compelling – Is the idea and presentation thereof compelling?

20/100 Benefits – Would the idea benefit RBC Employees and Clients

10/100 Viability – Could the idea actually be implemented at RBC?
Final Presentation

Task:

A free form 15 minute presentation to RBC Sr. Level Executives
A 15 minute Q&A with the judges, respondents limit answers to 3 minutes each

Must Include:

Introduce your team and articulate your project to the best of your ability.  You are encouraged to present in an innovative way.
Judging 

The presentation will be judged by the Sr. level RBC Executives and teams will be ranked in order of 1-5.  Prizes will be distributed to the top 5.

Judges will have ten minutes for discussion and deliberation

Projects will be judged on the following criteria:

4/10 Innovation – Is the idea innovative? Original? Unique? Creative?

2/10 Problem Solving – How well does the proposed solution answer the proposed problem?  Is the insight based on strong research

1/10 Compelling – Is the idea and presentation thereof compelling?

2/10 Benefits – Would the idea benefit RBC Employees and Clients

1/10 Viability – Could the idea actually be implemented at RBC?
