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Transformational

Evolutionary

Incremental

“Changing the

“Changing the

Industry”

Business”

A portfolio approach is necessary to have a success

ful innovation agenda.




Business Growth

Client Value

* Clients recognize RBC as a
progressive institution

* Increases client advocacy and
likelihood to recommend

 Contributes to earnings growth
that is required to maintain top
guartile performance

* Promotes new earning streams
and maximizes opportunities
in existing businesses

{}
< innovation >
<~

Attracts/Develops Talent

* Engages employees who view
the organization as innovative
and competitive

* Attracts and retains innovative
and progressive leaders who
win and ‘shape the future’

* More responsive to evolving
clients and markets

» Better able to absorb ‘shocks’
from industry transformation,
competitors or new entrants

Strategic Agility
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Work History

Ihave wor

here | di research on

affectthe way we deal wih our customes

kurt gooden@roc. com

4 at RBC since January 2006. | started off in Enterprise Research and Analysis
2.0, Mobie, Contact Centres and many other areas. | n
in Applied Innovation wihere | cover emerging trends in Social Networking and how they wi

d new opport

ot
i

to employ the concepts

internally. | aisG manage the implementation plan for ths Brighiie ilea management platform

Expert Skills :
Innovation, Business

orks, Web Technologies

Lanaguage:
English

Department
Applied Innovation, Innovation and Process Design,

innovation, socialnetworks, mashups,

¢ Development, Coneept Development, Technology Trend Analysis,

technoloay, gto, i&pd,

appliedinnovation

What's Going On...

status of Gooden, Kurt's idea D212 was changed o Pending.
Gooden, Kurt submited idea D31

The status of Gooden, Kurt's idea D212 was changed fo Pending

Gooden, Kurt submited idea D212

Gooden, Kurt commented on idea D2
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Co-Authors on Ny Ideas.
4 Collaborators on My Ideas
10 Subscribers on My Ideas
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