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Incremental

“Changing the 
Industry”

“Changing the 
Business”

“Improving the 
Business”

Evolutionary

Transformational

A portfolio approach is necessary to have a success ful innovation agenda.
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Innovation

Attracts/Develops TalentBusiness Growth

Client Value

Strategic Agility

• Clients recognize RBC as a 
progressive institution 

• Increases client advocacy and 
likelihood to recommend

• Engages employees who view 
the organization as innovative 
and competitive

• Attracts and retains innovative 
and progressive leaders who 
win and ‘shape the future’

• More responsive to evolving 
clients and markets

• Better able to absorb ‘shocks’
from industry transformation, 
competitors or new entrants 

• Contributes to earnings growth 
that is required to maintain top 
quartile performance

• Promotes new earning streams 
and maximizes opportunities 
in existing businesses
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