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At RBC™, we define corporate responsibility as a  
long-standing commitment to conducting ourselves 
with integrity in everything we do. We focus on our  
impact on the workplace, the economy, the communities 
where we operate, the environment and the marketplace. 

corporate 
responsibility
at rbc
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We are one of Canada’s largest banks as measured by 
assets and market capitalization and among the largest 
banks in the world based on market capitalization. We 
are one of North America’s leading diversified financial 
services companies, and provide personal and commercial 
banking, wealth management services, insurance, 
investor services and wholesale banking on a global basis. 

who
we are

80,000
employees 
full- and part-time

$7.6 
billion 
net income 
from continuing operations

15 million 
personal, business, 
public sector and 
institutional clients

121 
bank branches  
in the caribbean

1,239 
bank branches 

across canada
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We live in a time of both great 
instability and exciting opportunity.  

Companies that find balance 
between their economic, social  
and environmental responsibilities 
and their opportunities will create 
substantial long-term value for  

all their stakeholders. This is the new bottom line. 

But we can no longer assume it’s enough to tally up  
our good deeds or lack of bad ones. We have to start 
measuring the impact of those deeds. At RBC, we  
have been measuring our economic impact for many 
years and are now on a journey to better measure our 
social and environmental impacts. 

In 2012, RBC helped create economic prosperity  
by providing jobs for almost 80,000 people with  
compensation and benefits of $9.3 billion, by incurring 
taxes of $3.1 billion and by buying $5.9 billion worth of 
goods and services from 36,000 suppliers of all sizes. 
We provided loans, services and advice to businesses 
and organizations around the world, enabling them to 
operate, build and grow. 

Our employees are the key to our success. Their focused 
efforts and commitment to our clients helped us deliver 
record earnings in 2012. I am proud of our results and 
how we achieved them.

We contributed more than $95 million to causes world-
wide through donations, community investments and 
sponsorships of community events and organizations. 

In 2012, we minimized our environmental footprint by 
reducing our greenhouse gas emissions by 11 per cent. 
We performed detailed environmental credit risk 
assessments on over 1,200 transactions in Canada and 
the United States. We traded 125 million tonnes of carbon 
credits and supported the growth of the emerging 
renewable energy sector with over $2.1 billion in loans 
and trading lines.

I invite you to share your thoughts with us. How do you 
think RBC should help generate positive economic, 
social and environmental change? 

Visit us at rbc.com/community-sustainability.

Gordon Nixon 
President and Chief Executive Officer

toward 
a new 
bottom line

always earning the right  
to be our clients’ first choice.

service  
excellent service to clients  
and each other.

teamwork  
working together to succeed.

responsibility  
personal responsibility  
for high performance.

diversity 
diversity for growth  
and innovation.

integrity 
trust through integrity  
in everything we do.

Vision  

Va
lu

es
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1 Granting organizations are listed in our 2012 Corporate Responsibility Report.

IndICes

   Dow Jones Sustainability World Index 

   Dow Jones Sustainability North America Index

   FTSE4Good Index

   Jantzi Social Index

How we’ve been reCognIzed

Our corporate responsibility programs and performance 
garnered recognition in Canada and around the world  
in 2012. 

corporate 
integrity

We will conduct ourselves with 
integrity in everything we do, 
guided by our comprehensive  
Code of Conduct. 

workplace We will be an employer of choice  
by creating strong partnerships 
with our employees and valuing 
diversity. 

economic  
impact

We will have a positive impact 
on the economy. 

community We will build on our history of 
support for communities where  
we live and work, addressing 
today’s needs and seeding 
tomorrow’s success.

environment We will take responsibility for our 
direct and indirect environmental 
impacts and provide green products 
and services to our clients.

marketplace We will “earn the right to be our 
clients’ first choice” by serving 
them responsibly with products 
and services that meet their  
needs, not ours. 

our corporate
responsibility
pledges

workplace

   Canada’s Best Employers for New Canadians

   Canada’s Top 100 Employers

   Most Attractive Employers in Canada

   Catalyst Canada Honours (for our commitment  
to advancing women) 

   Best Places to Work in Canada

AwArds1

corporate responsibility and sustainability

   Global 100 Most Sustainable Corporations  
in the World

   Top 50 Socially Responsible Corporations

   Best 50 Corporate Citizens in Canada

   Most Valuable Brand in Canada

environment

   Canada’s Greenest Employers 

   Globe Award for Sustainability in Finance
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of employees 
in flexible work 
arrangements

30%

our 
people

rewArds 

Our employees are rewarded for their hard work with 
fair and competitive compensation, flexible benefits 
and access to ongoing skills and career development.

employee engAgement

We try to maintain an engaging work environment 
where people feel like valued and motivated members 
of a winning team. 

workplACe progrAms And prACtICes

RBC employees have access to a wide range of programs 
and options that help them balance their work and 
personal lives.

dIversIty And InClusIon

We think it’s smart business to create equitable 
opportunities for all employees, regardless of gender, 
race, age, physical disability, sexual orientation or 
cultural background. We have workforce diversity targets 
and a blueprint for promoting diversity internally  
and externally.

47% 
of middle 
management and 
aboVe are women1

$151.2 
million in 
formal training 
and career deVelopment

of middle 
management 
and aboVe are 
Visible minorities1

30%

400,000 

job applications 
receiVed online 
in canada

1  Figure applies to our Canadian workplace. See page 21 for details on workforce 
diversity in Canada.

of employees 
are proud to 
be part of rbc 

95%

Our success depends on the skills, knowledge and 
commitment of our 80,000 employees worldwide.  
We strive to continue to be an employer of choice  
with a strong values-based culture by partnering with 
our employees for mutual success.
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our economic 
impact

vAlue generAted

We generate value directly for our shareholders, 
employees, suppliers, governments and community 
organizations. We also provide loans, advice,  
information and services to businesses, and support 
entrepreneurship, innovation, community infrastructure 
development and socio-economic programs.

1  Taxes incurred.

support for smAll busIness

RBC supports businesses of all sizes through the 
provision of credit, as well as other financial products, 
services and advice. In turn, these clients have an 
impact on the economy, not only by creating value 
through their business activities, but by creating jobs, 
paying taxes and buying goods and services.  

Investments In InnovAtIon And entrepreneursHIp

We believe that innovation and entrepreneurship are 
key drivers of sustainable productivity and prosperity. 
That’s why our investments include budding software 
and technology companies.

InfrAstruCture development projeCts

We help foster economic growth by providing credit  
and financial advice to clients for projects that have  
a social purpose.

160
units of 
affordable 
housing
bridge attainable 
housing society, canada

$1.1 
million in credit
green home deVelopment, 
Caribbean

£1.2 
billion 
in credit
registered proViders of
social housing, england

$

543,000 
business clients 

in canada and 
the caribbeanLike any business, we need to earn a profit to stay in 

business. When we earn a profit, we have a positive 
impact on the economies of the communities and 
countries where we do business. 
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our 
community 
engagement

9,000+ 
donations totalling 
oVer $61 million to 
charities worldwide

2012 donAtIons And CommunIty  
sponsorsHIps (worldwIde)

$1.12 
million donated 
to celebrate our employees’ 
Volunteer efforts

Canada 
($54.9 million)

United States 
($4.9 million)

2012 donAtIons by regIon 

Other countries 
($1.4 million)

90%

8%
2%

2012 donAtIons by CAuse (CAnAdA)

Health and wellness 
($15.5 million)

Education 
($13.5 million)

Human services 
($9.5 million)

Arts and culture
($6.2 million)

Environment
($5.7 million)

Civic and sports 
($4.5 million)

11% 28%

25%17%

11%

8%

Sponsorships 
($31 million)

Donations and 
community 
investments 
($64 million)

33%

67%

$95+ million 
in donations and
sponsorships  
to community eVents
and organizations

RBC is recognized as one of Canada’s leading corporate 
citizens, thanks to our community programs and the 
involvement of our 80,000 employees worldwide. 

Our tradition of philanthropy dates back to 1891. Today, 
we have extended that tradition to the other countries 
where we operate. Our goal is to help maintain the 
social fabric of communities today and to ensure success 
for tomorrow in all the markets where we do business.

As an expression of our citizenship, we support a wide 
range of causes in virtually all charitable sectors and 
focus on key causes that are chosen by our company as 
priority projects.
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$6.9 mIllIon In donAtIons to dIversIty InItIAtIves 
In CAnAdA

Support for diverse communities and diversity programs 
or initiatives, reinforcing our belief that embracing our 
differences strengthens communities and contributes  
to prosperity.

$6.7 mIllIon In donAtIons to 
199 orgAnIzAtIons worldwIde

An innovative, wide-ranging, 10-year global commitment 
that includes support of organizations that protect 
watersheds and ensure access to clean drinking water, 
as well as promotion of responsible water use. 

$3 mIllIon In donAtIons for ApprentICesHIps, 
InternsHIps And ArtIst reCognItIon progrAms 
At 141 orgAnIzAtIons ACross CAnAdA

Support for organizations whose programs bridge the 
gap from academic excellence to professional careers  
in all forms of art.

$5.5 mIllIon In donAtIons to 149 orgAnIzAtIons 
ACross CAnAdA

A multi-year commitment to support community-based 
and hospital programs that reduce stigma about mental 
illness, provide early intervention and increase public 
awareness of children’s mental health issues.

$2.7 mIllIon In donAtIons to 105 CommunIty-bAsed 
orgAnIzAtIons In CAnAdA And more tHAn $250,000  
to 60 CommunIty-bAsed orgAnIzAtIons In tHe u.s.

Support for community-based organizations that provide 
programs offering children and youth (ages 6 to 17) 
structured, supervised, after school activities focused 
on enhancing safety, social skills and self-esteem.

long-stAndIng support of CAnAdA’s olympIC And 
pArAlympIC AtHletes

Ongoing support for amateur sport in Canada and our 
Olympic and Paralympic athletes through premier 
sponsorship of the Canadian Olympic Team, Hockey 
Canada and our RBC Olympians program.

support for nAtIonAl And CommunIty HoCkey  
progrAms In CAnAdA And tHe u.s. 

Support for the hard work and dedication that helps 
hockey happen across Canada and the U.S., with a 
focus on developing learn-to-skate programs, enabling 
hockey volunteers and improving access to hockey. 

our 
community 
priority 
projects

There is no shortage of worthy causes in our communities. 
We provide broad support to many organizations, and 
concentrated support to organizations that operate in one 
of our priority areas, through donations and sponsorships.
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responsIble lendIng

We actively work with our clients and the companies in 
which we invest to identify and manage environmental 
risks and to support environmentally responsible 
businesses. Our credit rules and guidelines specify our 
requirements for assessing environmental risk. We 
assess transactions for any credit, legal or reputational 
risk that might arise from environmental matters. 

green produCts And servICes

Many of our clients are concerned about the environment 
and want to reduce their footprint. That’s why we provide 
environmental products and services that empower clients 
with options — from e-statements to carbon trading. 

our 
enVironmental 
impact

1991
rbC envIronmentAl
polICy established

1,210
enVironmental 
credit risk 
assessments

41%
office space 
in major properties
green-certified

$2.1
billion 
in renewable 
energy lending

$

2010 
ghg emissions
224,822 tonnes

2011 
ghg emissions
203,487 tonnes

2012 
ghg emissions
180,586 tonnes

We proactively and prudently manage the environmental 
aspects of our business. We’re committed to reducing 
our environmental footprint, lending responsibly, 
providing green products and services and promoting 
environmental sustainability. 

footprInt reduCtIon

We’re actively striving to reduce our energy and water 
use, GHG emissions and paper consumption. We are 
also committed to reducing the negative environmental 
impacts associated with our procurement activities  
and waste generation. Another priority is to reduce the 
environmental impact of our technology and operations, 
while managing the increasing demand for data storage. 
We know that by doing so we will see positive  
environmental and economic results. 
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1.8 
million+ 
downloads of our  
mobile banking apps

larger 
atm screens
for readability

$3 
billion+ 
in socially responsible 
inVestments 

We are “always earning the right to be our clients’  
first choice” by serving them responsibly. We strive  
to ensure that clients in all our markets have access to 
the financial products, services and advice they need  
to make the best decisions possible. 

ACCess to bAnkIng 

One of our main jobs is to provide banking service  
to our 15 million clients — where, when and as they 
need it, at a fair price. responsIble InvestIng

Socially responsible investing (SRI) is an investment 
management approach that integrates environmental, 
social and governance (ESG) criteria with traditional 
financial analysis.

InformAtIon seCurIty And prIvACy

We are committed to respecting our clients’ privacy, 
safeguarding their information and protecting them 
from fraud. We have stringent privacy practices and  
use a range of technologies and security mechanisms 
to ensure the safety, confidentiality and integrity of 
client information and transactions. We regularly 
publish timely and relevant alerts and notices on  
our websites to inform and protect clients.

fInAnCIAl lIterACy

We help promote financial literacy — an understanding 
about credit, debt, savings and investments — through  
our interactions with clients, by providing them  
with useful tools, publications and seminars, and by 
supporting community programs.

servICes to ClIents wItH speCIAl needs

We provide banking to a host of traditionally  
underserved groups, such as people with disabilities, 
students and newcomers, through customized products, 
services, channels and community-based programs.

180
languages 
in which we can 
serVe our clients

50%+
of rbc royal bank clients
get a rebate or pay no bank fees

our 
responsibility
to clients in 
the marketplace



2012 Corporate Responsibility Review   2120   Royal Bank of Canada

workplace 2012 2011 2010

Employees 79,698 73,987 73,118

Full-time equivalent (FTE) 
positions (total)

74,377 68,480 67,147

FTe positions by region

FTE (Canada) 52,224 50,219 49,792

FTE (United States) 7,609 7,588 7,449

FTE1 (international regions) 14,544 10,673 9,906

Workforce diversity (Canada)2

Women 65% 66% 67%

Women in middle management 
and above

47% 46% 46%

Women in executive roles 36% 36% 37%

Visible minorities3 30% 29% 28%

Visible minorities3 in middle 
management and above

30% 29% 27%

Visible minorities3 in  
executive roles

15% 15% 14%

People with disabilities 4.3% 4.2% 3.5%

Aboriginal peoples 1.5% 1.6% 1.6%

Social finance is a new way of addressing social  
and environmental issues. By encouraging companies 
to provide market-based solutions to social and 
environmental issues, social finance can open doors  
to new opportunities, drive economic growth, protect 
our environment and allow communities to reach their 
full potential. 

rbC soCIAl fInAnCe InItIAtIve

In 2012, we launched RBC’s social finance initiative, 
a $20 million commitment to help foster and cultivate 
positive, wide-ranging social and environmental 
change. RBC was the first major financial institution  
in Canada to announce such an initiative. It includes 
the RBC Generator — a $10 million pool of capital for 
investing in small for-profit businesses that generate a 
social and/or environmental return and an investment  
of $10 million of RBC Foundation assets in socially 
responsible investment funds. 

We hope that our commitment to social finance in  
Canada will spark entrepreneurship and innovation  
and encourage other organizations to generate positive 
social and environmental change.

Vital 
statistics 

$20
million

MarkeT-based 
soluTions

soCial  
beneFiTs

environMenTal 
beneFiTs

eConoMiC 
beneFiTs

economic impact 2012 2011 2010

Revenue4 ($ billions) 29.8 27.6 26.1

Market capitalization4 ($ billions) 82.3 69.9 77.5

Taxes incurred4 ($ billions) 3.1 2.9 2.9

Employee compensation  
and benefits4 ($ billions)

9.3 8.7 8.4

Goods and services purchased 
($ billions)

5.9 6.55 5.75

Debt financing for businesses in 
Canada (authorized; $ billions)

156.6 141.7 135.2

Small business clients  
(Canada and Caribbean)

543,0006 685,000 634,000

the promise 
of social 
finance
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          community 2012 2011 2010

Investments in community causes 
(total donations, community 
investments and sponsorships; 
$ millions)

95 98 130

Donations and community 
investments ($ millions)

64 64 56.6

Community and national  
sponsorships ($ millions)

31 34 73.5

Employee volunteer grants  
(total number)

2,254 2,256 2,573

Employee volunteer grants  
(total donations; $ millions)

1.12 1.29 1.29

United Way donations (employee and 
corporate donations7; $ millions)

16.9 18.3 20.6

Donations to our priority projects ($ millions)

RBC Blue Water Project 6.7 7.6 6.1

RBC Children’s Mental Health Project 5.5 3.5 2.8

RBC After School Project 2.7 2.6 2.5

RBC Emerging Artists Project 3.0 2.4 1.4

           environment 2012 20115 20105

Total GHG emissions  

(thousands of tonnes)
180.6 203.58 224.8

GHG emissions intensity from  
energy use (tonnes/sq.m)

.083 .0888 .097

Energy intensity all properties  
(MWh/sq.m)

.34 .37 .35

GHG emissions intensity from 
employee travel (tonnes/FTE9)

.38 .40 .40 

Office paper use (kilograms/FTE) 46.4 47.0 51.3

Transactions assessed under  
Equator Principles

10 15 7

Renewable energy lending ($ billions) 2.12 1.66 1.58

Green power purchases  
(thousands of MWh)

13.9 13.7 11.2

Environmental credit risk  
assessments (Canada and U.S.)

1,210 1,100 950

Environmental and social  
risk management training  
(number of employees)

810 720 415

Carbon credits traded  
(millions of tonnes)

125 90 115

Donations to environmental  
charities ($ millions)

7.4 8.1 7.2

marketplace 2012 2011 2010

Countries where we operate 51 58 52

Clients (millions; approximate) 15 15 18

Bank branches (Canada) 1,239 1,214 1,209

Insurance stores (Canada) 54 53 52

ATMs (Canada) 4,724 4,293 4,227

Bank branches (Caribbean) 121 123 126

ATMs (Caribbean) 341 333 330

Bank branches (China) 1 1 1

Online banking client enrolments10 

(Canada; millions)
7.5 6.8 6.1

Online banking active users11 
(Canada)

30% 29% 27%

Socially responsible  
investments (total assets under 
management; $ billions)

3.1 3.0 2.7

Clients surveyed  
(Canada and Caribbean) 

532,000 517,000 499,300

Client complaints logged at  
the RBC Client Care Centre 
resolved within 30 days 

99% 99% 99%

1  On July 27, 2012, we completed our acquisition of the remaining 50% stake in  
RBC Dexia. Prior to this acquisition, FTE numbers do not include our RBC Dexia  
joint venture.

2  Figures represent Employment Equity data as a percentage of the number of 
employees (full-time and part-time) at RBC as of October 31, 2012 in our 
businesses in Canada governed by the Employment Equity Act. Given variations in 
legal definitions and restrictions in legislation around the world, comprehensive 
data on these four designated groups (women, visible minorities, people with 
disabilities, Aboriginal peoples) is available only in Canada.

3  In Canada, visible minorities are defined as persons (other than Aboriginal peoples) 
who are non-Caucasian in race or non-white in colour.

4  2012 and 2011 numbers are published under IFRS. 2010 numbers are published 
under Canadian GAAP. 2011 and 2010 have been restated for the sale of RBC Bank.

5  Results include discontinued operations.
6  Decline due to the sale of RBC Bank in the United States.
7  “Employee donations” include donations made by employees in 2012 to United 

Way charities, and to other charities administered through United Way. It does not 
include funds raised for, and paid directly to, community groups and charities 
around the world. “Corporate donations” are those paid by the RBC Foundation and 
RBC companies to United Way agencies during fiscal 2012. 

8  Figure restated. 2011 direct and indirect energy use in major properties was 
overstated and has been corrected.

9 Full-time equivalent position.
10  Includes personal and business clients in Canada enrolled in online banking 

services for the fiscal year ended October 31, 2012.
11  Percentage of RBC Royal Bank™ customers who are actively using online  

banking solutions.

References to “RBC” include all RBC businesses and functions around the world.

Trademarks used in this document include the RBC Lion & Globe Design, Royal Bank 
of Canada, Royal Bank, RBC, RBC Blue Water Project, RBC Diversity Blueprint, RBC Play 
Hockey and RBC Foundation, which are trademarks of Royal Bank of Canada used 
by Royal Bank of Canada and/or its subsidiaries under licence. All other trademarks 
mentioned in this report which are not the property of Royal Bank of Canada are owned 
by their respective holders.

® / ™ Trademark(s) of Royal Bank of Canada. RBC and Royal Bank are registered 
trademarks of Royal Bank of Canada.



Our full 2012 Corporate Responsibility Report and Public 
Accountability Statement is available electronically at  
rbc.com/community-sustainability and rbc.com/pas.  
Printed copies are available, at no cost, by request at  
the above address. Some elements of our 2012 Public 
Accountability Statement are also covered in this Review.

For additional copies or to provide feedback, email 
corporateresponsibilityreport@rbc.com or write to:

The Editor
RBC Corporate Responsibility Review
RBC Centre
155 Wellington Street West, 18th Floor
Toronto, Ontario M5V 3K7  
Canada

This publication is also available for downloading at  
rbc.com/community-sustainability and in audio format  
on request. 

Ce document est également publié en français.

00234 (02/2013)

This is a carbon neutral publication. Carbon dioxide equivalent emissions 
associated with its production and distribution have been neutralized through 
the purchase and retirement of certified emission reductions (CERs). CERs are 
subjected to a rigorous validation, certification, registration and insurance process 
designed to ensure real, measurable and verifiable emission reductions that are 
recognized under the Kyoto Protocol. The CERs were acquired through our in-house 
emissions trading group within RBC Capital Markets.

This report has been printed on paper stock that contains 10% post-consumer fibre 
and is FSC® (Forest Stewardship Council®) certified. This paper contains fibre from 
well managed forests and responsible sources.
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