
RBC produced its first corporate responsibility report 
in 1985, followed by a ‘social’ report and a few annual 
‘community’ reports in the late 90s.  By 2003, we were 
producing fully-fledged annual corporate responsibility 
(CR) reports, as were most of our competitors and leaders 
in other industries. 

In the last ten years, we have experimented with a range 
of formats, structures, sizes and media for reporting on 
our social and environmental impacts.

In 2013, we took a look at our suite of CR reporting tools 
with fresh eyes, and conducted a stakeholder review 
of the content and issues that we included (and should 
include) in our reporting. Some companies call this 
review a ‘materiality analysis.’   

Based on this work, we developed a new reporting 
framework in 2014, and a set of guiding principles.

Guiding principles 
    We believe that companies should proactively report 

on their social, environmental and economic impact, 
and their data should be complete and accurate. 

    We believe that companies should report on the topics 
that are most relevant to their key stakeholders.

    We believe that our stakeholders deserve to have 
access to information in a timely fashion, in the format 
that best suits their needs. 

    We believe that we should do our very best to respond 
to questions and feedback from our stakeholders. 
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Reporting framework
    We produce a targeted annual CR Report, providing 

context and performance on a handful of key issues 
that are relevant to our business identified through 
a ‘materiality analysis’ conducted in 2013. This 
is available on http://www.rbc.com/community-
sustainability/reporting-performance.html

    We produce a set of Corporate Responsibility 
backgrounders, such as this one, providing a deep 
level of detail about the standing policies, procedures 
and programs within categories upon which we have 
been reporting since 2005 (integrity/business ethics, 
economic and environmental impact, and practices in 
the marketplace, workplace and community.)  

    We produce global Corporate Responsibility 
Highlights, a consumer-friendly brochure containing 
key performance indicators about our annual social, 
economic and environmental impact.

    We produce a standalone Public Accountability 
Statement, filed in print with the Financial Consumer 
Agency of Canada in March each year, and made 
available online to our customers and the public at rbc.
com/pas.  This is a regulatory requirement for financial 
services companies in Canada.    

    We provide an online index of all content related to 
corporate responsibility at RBC, so users can easily 
locate the specific information they need, irrespective 
of where the information was published. This index 
is cross-referenced to GRI. We continue to respond to 
information requests from the responsible investment 
community on a case-by-case basis. 

http://www.rbc.com/community-sustainability/reporting-performance.html
http://www.rbc.com/community-sustainability/reporting-performance.html
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Oversight

The Governance Committee of the Board of Directors has 
explicit responsibility for overseeing RBC’s corporate 
responsibility strategy and reporting. In addition we 
have a management oversight committee, comprising 
experts from Finance/External Reporting, Legal and 
Investor Relations, to review and approve content 
for corporate responsibility disclosure, including 
the development of Key Performance Indicators and 
an improved process for approvals. This committee 
also reviews and approves our recommended, tiered 
approach for responding to analyst requests. 

Requests from socially responsible 
investment researchers and analysts

We regularly receive requests from research companies 
for information about our social, environmental and 
governance programs and performance.  Each year, 
we assess which of these organizations provide the 
most value for our key investors and other interested 
stakeholders, and we focus our energy on responding 
to requests from them. This typically includes three 
companies per year, including one international and 
one Canadian.  We ask other researchers to refer to 
our publicly available information to inform their 
assessments of RBC.

  

Global standards and trends 
The Global Reporting Initiative

Like many reporting companies, we are closely following 
the work of the Global Reporting Initiative and track 
the expectation of our stakeholders regarding this 
organization’s newest set of sustainability reporting 
guidelines (G4), as well as the usefulness and usability 
of the guidelines and protocols. We fully support the 
GRI’s goal of simplifying CR reporting and ensuring 
comparability between companies and across sectors. It 
is too early to tell whether a critical mass of companies 
will take up GRI’s new approach. Until they do, it will 
continue to be difficult for stakeholders and analysts 
to compare one company’s impact on society and the 
environment against another’s.  

In past years, we have provided a GRI Index as a handy 
reference to our disclosure.

Verification

We are fully committed to providing complete and 
accurate data on our key performance indicators.  In 
2013, we did an extensive internal analysis of our data 
collection processes, identifying areas for improvement. 
We continue to refine our data collection, review and 
assurance processes.   

This is part of a series of documents that 
provide background on how RBC®* manages 
our economic, social and environmental impact. 
The series supplements our annual corporate 
responsibility reporting.
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Why integrity is important to 
our business   
Integrity can be regarded as acting according to one’s 
values, beliefs and principles.  Financial services 
companies depend on a foundation of trust and effective 
risk management for their long-term success. We 
maintain trust by acting with integrity in everything we 
do. We believe this gives us a competitive advantage and 
allows us to: 

    Provide the best value and advice to our clients, 
assisting them to realize their financial goals;

    Remain a strong, stable employer; 

    Deliver solid returns to our shareholders; 

    Have a positive economic impact; and

    Invest in our communities.

What's inside

Priorities and programs 2
Govern responsibly 2
Run our business responsibly 2

Stakeholder engagement 3
Policies and practices 3

Board of Directors 3
Executive compensation 4
Code of Conduct and supporting policies 4
Risk management 6
Business continuity and  
crisis management 7
Supplier Code of Conduct 7

Governance 7
Board of Directors 7
Risk governance 8
Risk review 8
Business continuity 8

Our approach 
The RBC Code of Conduct reflects our fundamental 
values and is integral to the way we do business at 
RBC. In addition, it reflects the relevant laws and 
regulations in the jurisdictions in which we operate, and 
is supplemented by several internal policies and controls 
addressing our expectations and obligations.   

Our approach, policies and controls are regularly 
reviewed, and consider a number of factors:

    Responsible governance, compensation and 
conflict management;

    Effective business practices, which take into account 
local and global risks;

    Direct and indirect impact on our communities;

    Transparency and accountability of our actions.   

rbc.com/community-sustainability
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About RBC’s  
Economic Impact  
Priorities, Policies and Governance 

This is part of a series providing background on our 
marketplace, workplace, community and environmental 
policies and programs, our economic impact, as well as our 
overall approach to business integrity, corporate responsibility 
and reporting.  It supplements our RBC™* Annual Report to 
Shareholders, as well as our ongoing corporate responsibility 
performance metrics on rbc.com.

Why having an economic 
impact matters to our business  
It almost goes without saying that banks play an 
essential role in a country’s economy as a vehicle for 
creating and growing wealth. 

At RBC, we understand that we have both a direct and 
indirect impact on the economies of the communities 
and countries in which we do business, and our success 
depends on both.  

Like other industries, we provide returns to shareholders, 
pay taxes, create employment, and purchase goods and 
services from suppliers of all sizes.  In addition, as a 
financial services company, we provide loans, advice, 
information and services to our clients, supporting 
small businesses, entrepreneurship, innovation, and 
community development.  When we talk about our 
impact on the economy in the context of our corporate 
responsibility, we are considering all these factors. 

What’s inside

Priorities and programs 2 
 Return to shareholders 2 
 Taxes 2 
 Employment 2 
 Small business 2 
	 Not-for-profit	organizations	 3 
	 Economic	development	 3 
	 RBC’s	social	finance	initiative	 4 
 Procurement 5
Stakeholder engagement 5
Policies and practices 6 
Governance 6

Our approach 
We firmly believe it is our responsibility to help stimulate 
and grow the economy in a sustainable and responsible 
way.  As a financial services company, we include the 
following in our approach:

    Support for the small business sector, including 
products, services and expertise.

    Investing in community economic development 
initiatives that generate social and environmental 
benefits as well as a financial return, such as programs 
and services that help newcomers and Aboriginal 
communities prosper.

    Investing in infrastructure development projects 
through municipal finance and private-public 
partnerships.

    Supporting innovation and entrepreneurship by 
investing in knowledge-based companies and 
funding programs that promote new ideas and their 
commercialization.

    Supporting economic think tanks and other 
organizations that provide research and 
share knowledge.

 This is part of a series of documents that 
provide background on how RBC® manages our 
economic, social and environmental impact. 
The series supplements our annual corporate 
responsibility reporting.
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Why responsible banking 
matters to our business    
As a financial services company, we believe that our 
first and most important responsibility is doing our jobs 
as bankers well, serving our clients with integrity every 
day and safeguarding the trust they put in us. This is so 
fundamental to how we operate in the marketplace, that 
we could not have stayed in business for almost 150 
years otherwise. We believe we must take responsibility 
for our products and services, from how we develop and 
sell them, to the impact they have on the communities in 
which we operate.   

RBC serves more than 15 million clients in Canada and 
around the world.  We strive to earn our clients’ trust by 
serving them responsibly, providing them with access to 
the financial products, services and advice they need to 
make the best decisions possible and meet their goals.  
As a result, we strive to ensure that our offerings have 
not only a positive economic impact, but also a positive 
social and/or environment impact as well. 

What's inside

Priorities and programs 2
Responsible products 2
Responsible service 4

Policies and practices 10
Risk management 10
Industry codes of conduct 10
Privacy policy 10
Integrity in marketing and  
sales communications 10

Stakeholder engagement 11
Governance 12

Our approach 
RBC is one of North America’s leading financial services 
companies. In order to “always earn the right to be our 
clients’ first choice,” we have a number of priorities in 
the marketplace:

    Provide access to banking though a wide range 
of channels;

    Ensure that we have banking solutions for individuals 
belonging to traditionally underserved groups;

    Promote financial literacy among clients and the 
general public;

    Respect clients’ privacy, safeguard their information 
and protect them from fraud;

    Develop products and services responsibly, 
including those that have positive social or 
environmental impacts;

    Listen and respond to clients.   

rbc.com/community-sustainability
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This is part of a series providing background on 
our marketplace, workplace, community and 
environmental policies and programs, our economic 
impact, as well as our overall approach to business 
integrity, corporate responsibility and reporting.  
It supplements our RBC™* Annual Report to 
Shareholders, as well as our ongoing corporate 
responsibility performance metrics on rbc.com.

About Working at RBC—–1

Why employee engagement is 
important to our business     
At RBC, we believe that our first priority is doing our 
jobs as bankers well, serving our clients with integrity 
every day.  That’s how we define sustainability.  As a 
large global financial institution, we also recognize that 
our success depends on the efforts and engagement of 
our employees, as we are first and foremost a ‘people’ 
business. In fact, the financial services industry is 
a knowledge-based one, where a highly qualified 
workforce can create above-market shareholder value.   

We are committed to being an employer of choice, with 
strong workplace programs that enable us to attract, 
retain and engage the very best employees who can 
serve our clients and deliver value to our shareholders. 

What's inside

Priorities and programs 2
Compensation and benefits 2
Learning and growth opportunities 3
Diversity 3
Health and wellness 4
Employee engagement 5

Stakeholder engagement 5
Policies and practices 6
Governance 7

Our approach 
As one of Canada’s largest and oldest employers in a very 
competitive marketplace, we have a well-established 
approach to being an employer of choice.  Our vision 
of “always earning the right to be our clients’ first 
choice,” is supported by our values of service, teamwork, 
responsibility, diversity and integrity.  Our Code of 
Conduct sets our expectations for ethical behaviour 
and decision-making and is integral to the way we do 
business.  And finally, knowing that we are in a people 
business, we have established the the RBC Workplace 
Principles  which define what we stand for as an 
employer. These six principles guide our ongoing efforts 
to support the mutual success of employees and RBC: 

   Passion for client success

   Partner for mutual success

   Professional growth

   Diverse needs and contributions

   Excellence in people management

   High-performance work environment 

For more information, please visit rbc.com/careers/stand.
html.

rbc.com/community-sustainability
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This RBC™ † document is part of a series providing 
background on our marketplace, workplace, 
community and environmental policies and 
programs, our economic impact, as well as our 
overall approach to business integrity, corporate 
responsibility and reporting.  The “About” series 
supplements our Annual Report to Shareholders, 
as well as our ongoing corporate responsibility 
performance metrics on rbc.com.

About RBC and the Environment—–1

Why environmental 
sustainability is important to 
our business     
As one of Canada’s largest banks and one of the largest 
banks in the world, we recognize the impact we have 
in the communities in which we live and work. We are 
committed to proactive and prudent management of the 
environmental aspects of our business.

Banks have a significant impact on people, communities 
and countries. Our first priority is doing our jobs as 
bankers well, and serving our clients with integrity 
every day. At RBC, we also take our responsibilities 
in the community, marketplace, workplace and to the 
planet seriously. 

What's inside

Our approach 2
The RBC Environmental Blueprint 2

Priorities and Programs 2
Reducing our environmental footprint 2
Managing environmental and social risk 2
Environmental poducts,  
services and advice 3
Promoting environmental sustainability 3

Policies and Practices 3
RBC Environmental Policy 3
Enterprise-wide environment and social  
risk management (ESRM) policy 4
Financing projects 4
Environmental Consultants 4
Environmental Management  
System (EMS) 5
Responsible Procurement 5

Tracking and measuring impact 5
Tracking 5
Environmental reporting 6

Stakeholder Engagement 6
Governance 6

The environmental issues facing our planet are 
complex and growing in number and significance, and 
environmental sustainability is an important issue for 
our clients, shareholders and employees.  As one of 
Canada’s largest banks and one of the largest banks in 
the world, we recognize the impact we have on the planet 
through our daily physical operations, as well as through  
the services we provide, and indirectly, through the 
activities of our clients. We know that we must carefully 
balance environmental concerns with society’s needs and 
economic opportunity.  

At RBC, we are committed to proactive and prudent 
management of the environmental aspects of our 
business, and acknowledge the important role banks play 
in the development of a strong sustainable economy. 

rbc.com/community-sustainability

About RBC 
and the 
Environment  
Priorities, Policies and Governance 

This is part of a series providing background on our 
marketplace, workplace, community and environmental 
policies and programs, our economic impact, as well 
as our overall approach to business integrity, corporate 
responsibility and reporting.  It supplements our  
RBC™* Annual Report to Shareholders, as well as our 
ongoing corporate responsibility performance metrics  
on rbc.com.

About RBC in the Community—–1

Why supporting communities is 
important to our business  
Banks have a significant impact on people, communities 
and countries. Our first priority is doing our jobs as 
bankers well, serving our clients with integrity every day.  
As a large global financial institution, we also recognize 
that our success depends on the health and prosperity 
of our clients and employees, and of the communities in 
which they live and work.  We take our responsibilities 
in the community, marketplace, workplace and to the 
planet seriously.  

Many companies talk about people, planet and profit. 
RBC is intentional in our approach to have a positive, 
measurable impact on all three.  One of the ways we 
strive to help create community prosperity is by providing 
support to a broad range of social and environmental 
causes through community organizations around 
the world. 

What's inside

Priorities and programs 2
Education 2
Health 2
Arts and culture 3
Environment 4
Sports 4
Other community and 
civic causes  5
Community economic 
development 5
Employee engagement 5

Stakeholder engagement 5
Tracking and measuring impact 6
Policies and practices 6
Governance 7

Our approach 
RBC is one of Canada’s largest corporate donors, with 
a tradition of philanthropy dating back to 1891. We are 
privileged to be able to support causes that matter to our 
clients and communities, and not just those causes that 
serve our direct interests.   

We support community prosperity in five ways:

    Donations to registered charities as gifts, without 
expectation of economic return; 

    Community  investments, such as gifts in kind 
(including philanthropic activities other than 
charitable donations); 

    Sponsorships that align with our brand and business 
goals, and/or that deliver social, environmental or 
economic benefit; 

    Volunteer efforts of employees and retirees; 

    Financial products and services that generate social 
and environmental benefits as well as financial returns.  

rbc.com/community-sustainability
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CR Backgrounders

All available at rbc.com/community-sustainability/reporting-performance.html

http://All available at rbc.com/community-sustainability/reporting-performance.html
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What do you think?
We hope that this reporting framework will mark 
a significant improvement in usability for our 
stakeholders, but we know that this is a journey on 
which we are still learning. We welcome your feedback 
on our approach, or suggestions for improvement, at 
corporateresponsibility@rbc.com. 

2. Stakeholder interest 

Next, Stratos assessed the information needs/wants of 
stakeholders to determine their level of interest in our 
priority social, environmental and governance issues, 
including:  

    RBC’s top institutional investors 
    SRI researchers and analysts
    Canadian regulators
    Canadian clients 
    RBC executives
    Canadian media (consumers and general public)
    Global suppliers 
    Global NGOs

Stratos assessed the level of stakeholder interest in our 
priority issues through document review, interviews and/
or surveys with select stakeholders.  The output of this 
phase of work is represented on the vertical axis of the 
materiality matrix. 

Finally, Stratos validated the findings of both phases 
with a core RBC team drawn from our businesses and 
functional units.  The issues with the highest combined 
rankings of business impact and stakeholder interest are 
those that are most “material” for RBC. These issues will 
form the basis for our annual CR Report.
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Materiality Matrix

Our two-part materiality analysis
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In 2013, RBC commissioned Stratos, a Canadian 
consultancy with globally-recognized expertise in 
sustainability reporting, to do what is sometimes 
called a “materiality analysis” of our 2012 Corporate 
Responsibility Report.  We asked Stratos to identify 
the social, environmental and governance issues that 
are most relevant to our business operations and to 
look at last year’s report and tell us whether we are 
reporting on the issues that matter most to our most 
important readers. 

1. Our priority issues

Stratos used a structured process to identify RBC’s 
priority sustainability issues, and ranked the issues 
reflecting both potential business impact and the 
degree of interest to key stakeholders. 

First, Stratos identified RBC’s sustainability issues 
through interviews, document review and their 
knowledge of the sector. They then categorized and 
grouped the issues, and ranked the business impact 
of each of the issues based on a number of pre-
determined business impact criteria that align with 
RBC’s risk management processes and resonate with 
our businesses.  

The output of this phase of work is seen on the horizontal 
axis of the materiality matrix, shown below.


